Rockport Select Board Recommends FY27
Budget Decrease

ROCKPORT, Maine—After weeks of collaborative meetings with the Budget Committee and
Town staff, the Rockport Select Board has finalized a draft Fiscal Year 2027 municipal
budget for voter consideration this June. For the first time in 16 years, the proposed budget
reflects a decrease—down $78,693, or 0.94%, from the prior year. (Even when factoring in
Knox County’s 40% increase in E-911 and dispatch fees—costs outside the Town’s
control—the budget still shows a net decrease of 0.48%.)

At the same time, the Select Board emphasized that it recognizes the continued strain of
property taxes on local households. While the proposed budget reflects a modest
decrease, the cumulative impact of prior increases and rising costs remains a real concern
for many residents. Select Board members noted that this budget is the result of a
deliberate effort to limit additional tax burdens while still maintaining essential services,
acknowledging that many in the community may not yet feel meaningful relief.

Select Board Chair Denise Munger identified several key drivers behind the reduced
budget:

e Cost-saving measures implemented across all departments;

e Significant reductions in health insurance costs;

e Adetailed, line-by-line review of departmental budgets conducted jointly by the
Select Board and Budget Committee.

“I’m so pleased to present this year’s budget,” said Munger. “It reflects a truly collaborative
effort and a thorough review process where all voices were heard.”

The Select Board and Budget Committee reached consensus on nearly all items, with one
exception: the addition of a patrol officer to the Police Department. The Select Board
supported the position based on new information that emerged after the Committee’s
recommendation.

In its response, the Select Board emphasized growing challenges in recruiting and retaining
officers, which have led to substantial overtime costs and increased strain on existing staff.
Officers have at times worked extended stretches—up to 18 consecutive days or rapidly
rotating shifts—raising concerns about both employee well-being and public safety.



The issue reflects a broader regional trend of staffing shortages and high turnover, as
departments compete for a shrinking pool of qualified candidates. The Select Board
concluded that maintaining adequate staffing levels is essential to ensure consistent
service and operational stability.

“In a word, it’s about building resilience for our community,” Munger said.

Recent events reinforced this concern. Shortly after budget deliberations concluded, one
officer resigned to take a position in a neighboring town, and another was placed on short-
term disability. This reduced Rockport’s patrol staff to four officers—well below the six
typically required to maintain coverage.

Financially, the Town projects savings of more than $14,000 next year by adding a full-time
patrol officer and reducing reliance on costly overtime.

The Select Board also reaffirmed its interest in continued collaboration with neighboring
law enforcement agencies, including Camden, Rockland, and the Knox County Sheriff’s
Office.



