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Rockport Public Library


Library Committee Meeting, January 18, 2022

at Town Office/RR


Meeting called to order at 3:30pm by Helen Shaw, Chair 


Present:

Library Committee: Helen Shaw, Chair; William Chapman, Treasurer; Lee 
Goss, Secretary, (Arrived late-~3:50pm), and Marsha Steinglass (Via 
Phone)


Absent: Stephanie Kumble


Library Director: Ben Blackmon

Friends’ Liaison: Ann Filley, Absent

Select Board Liaison: Denise Munger, Absent

Guests: None


Announcements/Introductions:


Consideration of Agenda: As is


Public Comment: None


Reports:


1) Treasurer:  Written Report provided to Lee for the minutes by Bill 
Chapman, Treasurer.  Summary of Bill’s report:  


The Schwab Investment Account balance for RPL is $1,103, 206.40.


Grant reporting is due for new compute and paperwork for the e-rate is 
due.


Note & Questions:  Any additional information needed for Bill’s Treasurer 
Report?  Motion? Second? Vote (Bill, Helen, & Marsha in attendance at this 
time.)




2) Secretary: Bill made a motion to accept the minutes for the December 
14, 2021 RPLC meeting as written.  Marsha seconded the motion. Vote: 
Unanimous


3) Director:  Prior to Lee’s arrival and via Bill’s written notes: Ben shared 
that the library was behind in some plans due to employee covid infections 
and others out for other needs.  Due to the increase in covid infection rates 
library programs have been cancelled until further notice.  


A  2022 flower project for patrons and community members is planned, with 
flower arrangements to be displayed in the Rockport room in front of the 
glass wall.


Ben met with area library directors last Friday for a general conversation.


After Lee arrived to continue taking the meeting minutes, Ben shared that 
town employee safety training is in progress. SHAPE Inspection for safety 
training requirements is planned.  Fire Drill Training and a Practice Drill are 
planned at a time when kids are not in the building.


Final building construction projects are in the completion phase.


General housekeeping particularly in the storage area planned.


Current library data shows attendance remains high with 2600 people 
attending the library and library programs, along with 23 volunteer hours, 
and 122 units (30 min) of library computer time utilized.

Recent Covid induced program closures will impact the attendance 
statistics for January.


Ben does not have any further information regarding the budget at this 
time.  He will notify RPLC members if there are any recommended changes 
to the budget.


4) Warrants(s):  Bill made a motion to approve the Warrant Total for this 
month $4959.11  Helen seconded the motion.  Vote: Unanimous.




5) Friends:  Ben provided the report for Friends, and shared that Friends 
met two weeks ago, and discussed plans to hold 3 book sales this year 
(2022) in the spring, summer, and fall.  RPL will host a 5K in June, as well.


6) Select Board:  No reports at this time.


Unfinished and Tabled Business


New Business:


Policy Review:  Ben provided RPLC members a packet with 5 policies to 
be reviewed for discussion at our next meeting, February 15, 2022.  


Ben explained that most of the policies originate from policy templates from 
large libraries that have been legally reviewed.  He explained that the 
RPLC will need to review the CIPA policy which allows RPL to receive the 
e-rate for the internet usage.  The most complex policy is the collection 
development policy.  General discussion of filter standards for the library 
computers to meet the e-rate requirements.


Discussion of Zoom meeting options—RPLC can meet in person; however, 
most committees are meeting via zoom.  Decisions regarding zoom 
meetings should be made in advance, and zoom meetings Will be recorded 
and posted on the town website.


The RPLC February 15, 2022 meeting will be a zoom meeting. Ben will 
send committee members the link via email to both the town and personal 
emails prior to the meeting.


Adjournment:  4:15pm


Respectfully Submitted, 

Lee Goss, Secretary


Next meeting is scheduled for_February 15, 2022 at 3:30pm via Zoom.


