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Place: Rockport Library: Marine Room

Date: 11/13/ 24

Attendees: Ruby and Brenna Sowder (guests), Harold McWilliams, Jeff Runge, Lynn Rutter
and Bob Lawrence

RCC Meeting Minutes

Climate Action Grant and Vulnerability Assessment

The group discussed a $50,000 climate action grant for vulnerability assessments of
buildings, people, and ecosystems. An intern from Bowdoin has been hired for a
greenhouse gas assessment to evaluate the municipal carbon footprint. The group also
runs a climate series from February to June, featuring talks on climate change and local
actions.

Challenges and Volunteer Involvement

The committee emphasized the need for volunteers for tasks like the climate series and
considered forming smaller task forces for temporary members. The group also
discussed involving local youth groups, such as the Calvineers, in climate action
projects.

Planning for the Climate Series

The group identified the need for a lead to plan and MC the climate series events.
Harold and Lynn volunteered. Ideas for speakers included a whale talk and a panel on
political actions related to climate change, with a focus on local practices and community
involvement. The timing and logistics of the events were discussed, with an emphasis on
aligning with the library’s schedule.

Grant Proposals and Budget Considerations

The committee discussed applying for a $175,000 regional climate action grant with
Camden, leveraging existing programs and internships to manage the grant. The group
agreed to pursue the funding and emphasized the need for a project manager to
oversee it.

Public Engagement and Community Feedback

The committee stressed the importance of community feedback for the climate action
grant and other initiatives. They mentioned promoting the Knox County EMA survey and
engaging the public through surveys and meetings, aligning with the town’s
comprehensive plan.

Community Resilience and Emergency Planning

The committee acknowledged the need to update the town's emergency management
plan and integrate public input. The group discussed the importance of aligning this work
with the town’s broader climate action goals.
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e Coordination with Other Committees and Organizations
The committee emphasized coordination with other local groups and involving experts
and youth in the work. They discussed the importance of aligning efforts with the town’s
comprehensive plan.

e Final Thoughts and Next Meeting
The group highlighted the need for clear communication and coordination to finalize the
work plan and speaker series. They discussed aligning the climate series with the
community’s schedule and involving local experts and youth in the discussions.

Meeting Adjourned at 6:45

Next meeting: 12/18/24



