Bylaws of the Rockport Conservation Commission of the

Town of Rockport, Maine

Section 1. Purpose and Scope

The purpose of these bylaws is to establish reasonable rules of procedure for the Rockport
Conservation Commission’s (RCC) meetings and to promote the fair, orderly and efficient
conduct of the RCC’s proceedings and affairs. These bylaws shall govern the RCC’s practices
and procedures except as otherwise provided by law and shall be liberally construed to
accomplish their purpose.

The RCC was established in 2003 pursuant to Maine Revised Statutes (MRS) 30-A, §3261
(Conservation Commissions). Pursuant to paragraph 2 of the statute, the duties of Conservation
Commissions are to:

A.

B.

SRS

Keep records of its meetings and activities and make an annual report to the
municipality.

Conduct research, in conjunction with the planning board, if any, into the local land
areas.

Seek to coordinate the activities of conservation bodies organized for similar purposes.
Keep an index of all open areas within the municipality, whether publicly or privately
owned, including open marshlands, swamps and other wetlands, for the purpose of
obtaining information relating to the proper protection, development or use of those
open areas. The commission may recommend to the municipal officers or any municipal
body or board, or any body politic or public agency of the State, a program for the better
protection, development or use of those areas, which may include the acquisition of
conservation easements. Any body politic or public agency of the State conducting
planning operations with respect to open areas within a municipality having a
Conservation Commission shall notify that Conservation Commission of all plans and
planning operations at least 30 days before implementing any action under that plan.

In addition, on July 11, 2022, the Town of Rockport designated the RCC to coordinate planning,
implementation, and monitoring of energy and resilience projects and to be the primary point
of contact to the State of Maine’s Community Resilience Partnership program.



Section 2. Membership and Attendance

The RCC shall consist of five (5) active voting members and up to three associate members. A
member shall serve for a term of three years and may be reappointed by the Select Board. If a
member fails, without being excused by the Chair, to attend three meetings in a row, the Chair
will notify the Town Manager of a vacancy. Three members need to be present to form a
quorum. By joining the RCC, members agree to work collaboratively with other members.

Section 3. Officers; Duties

Officers of the RCC shall consist of a Chairman, Vice Chairman and a Secretary/Treasurer to
be chosen annually at the first regular meeting in each year by and from among members unless
otherwise provided by law.

The Chairman shall preside at all RCC meetings and shall have authority to rule on questions
of evidence and procedure, to maintain order and determine the course of proceedings, and to
take such other action as may be necessary and not inconsistent with these bylaws or other law
to enable the RCC to perform its duties and conduct its affairs. The chair also shall set the
agenda for each meeting.

In the absence of the Chairman, the Vice-Chairman shall preside and shall have the same
authority and duties as the Chairman.

The Secretary shall maintain a permanent record of all RCC meetings and correspondence,
which shall be a public record except as otherwise provided by law. He or she shall keep the
Maine Association of Conservation Commissions informed of the current names and mailing
addresses of RCC members.

The Treasurer shall coordinate with the Town Finance Director so that he or she is prepared to
report on the status of all funds under the jurisdiction of the RCC at each meeting. The Treasurer
shall also recommend action on all bills received by the RCC and ensure the appropriate
authorizing signatures are secured on these bills.

Section 4. Meetings

Meetings shall be held each month or as otherwise necessary. Meetings may be called at the
discretion of the Chair or Town Manager, or at the request of a majority of the RCC. Any
meeting called shall be done in a manner that provides proper notice to each member and to the
public. Meeting minutes shall be recorded and publicly available.

Such meetings may be held in person or if allowed by state law or town policy, via internet or
electronic conference call or similar means if for some reason it is impractical for the RCC to
meet in person.



Section 5. Purchasing

All proposed purchases must be approved by the RCC at a monthly meeting. An Invoice will
be submitted to the Chair and Treasurer to be accepted and sent to the town for payment
through the staff liaison. Expense reports will be maintained by the Treasurer and presented at
meetings.

Section 6. Inventory

An inventory of all Town-owned equipment used by, and in the possession of, the RCC will
be conducted at the first meeting of the year. (July) The Treasurer will maintain a log of
purchased goods. Reconciliation and purchases made from the RCC budget will be presented
quarterly.

Section 7. Hearings

Public hearings of the RCC shall be called as required by law or on such other occasions, as a
majority of the RCC may deem appropriate. Notice of all such hearings shall be given as
required by law and shall include the date, time and place of the hearing and a general
description of the subject matter.

Section 8. Decisions

All decisions of the RCC shall be made within the time limits, if any, established by law. All
final decisions shall be in writing, shall become a part of the RCC’s permanent record, and shall,
required by law, include a statement of findings and conclusions and the reasons or basis
therefore. All such decisions, together with any tape recording or transcript of testimony and
deliberations and any documents and exhibits offered to the RCC, shall constitute the record of
the proceedings and shall be a public record, except as otherwise provided by law. Notice of
any decision, if required, shall be given as prescribed by law.

The RCC may reconsider any decision at the same meeting or at a subsequent meeting within
30 days of'its original decision, provided, however, that both a vote to reconsider and any action
taken pursuant thereto shall occur and be completed within said 30 days. Notice of any
reconsideration shall be given to any party thereto at a reasonable time in advance of the
reconsideration. The RCC may conduct additional hearings and receive additional evidence and
testimony as provided herein.

Section 9. Conflict with Laws

Any conflict or inconsistency between these bylaws and any applicable law shall be resolved in
favor of the law.



Section 10. Waivers; Amendments

These bylaws, or any provision thereof, may be waived but only if they remain consistent with
applicable law. These bylaws may be amended at any time in writing by majority vote of the
RCC after notice on the proposed amendment but shall not be effective until approved by the
Select Board.
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Approved by the Board of Selectmen on July 28, 2003
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Approved by the Select Board on October 15, 2019

Approved by the Select Board on January 27, 2020

Approved by the Rockport Conservation Commission on October 20, 2021

Approved by the Select Board on November 1, 2021

Edited and Approved by the Rockport Conservation Commission on February 11, 2026
Approved by the Select Board on March 9, 2026



