From: Jeff Hamilton

To: John Strand; Joe Sternowski; John Viehman; Carter Skemp; Mark Haley; vicmwc@amail.com; Thomas Laurent;
David Pio; Orion Thomas

Cc: Gmail 2

Subject: Support for Rockport Harbor Hotel

Date: Wednesday, January 19, 2022 12:38:04 PM

Dear Planning Board Members,

| am writing in strong support of the Rockport Harbor Hotel project and your reissue of the building
permit for that project at the 26 rooms you had previously approved.

| am a strong believer that past elected officials should disappear to their ranch and build a library
which is what | have done since my term on the Select Board ended in June. However, on this
subject, although my principles to sail off into the political sunset remain unchanged, this issue
temporarily brings me back out of retirement.

The Penobscot Bay Chamber of Commerce (of which | am Board Chair) issued a statement last week
in strong support of the project as it is currently scoped. It is quoted below and can also be found at
this link: https://penbaychamber.com/2022/01/14/chamber-board-supports-rockport-harbor-hotel-

development/

“The Board of Directors of the Penobscot Bay Regional Chamber of Commerce expresses
strong support for the Rockport Harbor Hotel development by the Smith family in its current
plan and format.

The Chamber board is deeply troubled that the actions of a few have called into question
this first-class project in Rockport Village, and have cost the developers and the Town of
Rockport hundreds of thousands of dollars in legal fees to defend their actions. The Smith
family has been very engaged with the Town of Rockport and responsive to reasonable
concerns raised by adjusting plans for their project. The Rockport Planning Board has
properly reviewed and permitted the project, and that decision was confirmed by the town
Zoning Board of Appeals.

The continued unwarranted legal challenges by a handful of people are a significant financial
and time burden for the Town of Rockport and the Smith family, and send a chilling message
to other business and developers who might consider bringing positive economic
development opportunities to Rockport and our region. We welcome responsible economic
development projects such as Rockport Harbor Hotel, and commend the developers for
continuing to create jobs, add to our local tax base, and enhance our communities.”

The PenBay Chamber is the third largest in the State of Maine. It represents approximately 800 local
businesses and thousands of employees. The Chamber knows the impact this type of drama has on
future economic development in the region. It is what they do. The desire of any business to conduct
activity in Rockport has likely been severely quelled as a result of the actions of the ‘Friends of
Rockport” Consider this - how excited would anybody be about developing the RES site after this
drama?

The two ordinances that were presented to the voters were entirely targeted at destroying that
hotel project (and any other of significant size). The wording on any ordinance is key, and often
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sways voters to vote one way. That happened in this case as voting yes ‘felt good’. Additionally, local
ordinances should NEVER be retroactive. Please don’t set a precedent in Rockport. Imaging a project
to build an addition onto your house, getting a building permit for it, being 90% complete, and then
having your across the street neighbor decide they don’t like it, getting a handful of petition
signatures (easy to do), getting a well-worded ordinance approved that says you can’t do that, a
lawyer shouting ‘tear it down’, and the building permit pulled. Now what?

As a Planning Board, you went through the required processes to issue that permit. | watched every
minute of the ZBA hearings on the subject via Livestream as | was a select board member at the
time. The ZBA agreed with the Planning Board on all points. The opposition to this hotel is
unwarranted and driven by a handful of misguided ‘residents’ who ascribe to the NIMBY mantra,
several of which own nearby Air BnBs, some of which own residences (primary?) in other parts of
the state/country, and few of which apparently appreciate the need for economic development and
the ability to have solid employment opportunities in the region. Any minute credibility they had
remaining to express their concern using appropriate processes disappeared when they had their
lawyer cry ‘Tear it down!’

You did your job well the first time around. This was validated by the ZBA. You should not have been
put into the position of having to do it again. The town has spent (thru the end of December)
approximately $150,000 to defend its ability to conduct proper municipal processes and defend
itself in a lawsuit. This is unbudgeted spending that will be taken on by the taxpayers of our Town.

This drama must come to a rapid close and the project move forward successfully. This issue has not
divided the town. Far from it. 95% of the residents of our town appear to express support, although
not publicly.

Please re-issue the building permit for the Rockport Harbor Hotel as soon as possible.

Jeff Hamilton
Town Resident

Past Rockport Select Board Member
Ledgewood Dr



