To Whom it May Concern,

We write in support of the new hotel in Rockport’s harbor village. It is very clear that the
overwhelming majority of Rockport residents are in support of the Rockport Harbor Hotel,
despite the very expensive clamor created by the “Friends of Rockport.”

It is our hope that the “Friends” obsession with blocking this new business causes no
further acrimony in our town and not cost our town'’s taxpayers more than the $130,000
already incurred in legal fees or the estimated additional $100,000 the town may incur if the
“Friends” legal maneuvers continue.

Let’s take a closer look at the much-vilified Smith family. Among other things, the “Friends”
website calls them out of town oligarchs. They have been doing business here (Rockport,
Camden and Rockland) since 1975. Since then, they have employed over 3000 people. Their
businesses currently employ 120 people and the start-to-finish total of people employed in
the construction of the hotel will be approximately 110. The Smith family-owned businesses
put a lot of money into the local economy.

Their business acquisitions have kept three major commercial properties in the hands of
caring locals as opposed to these properties slipping onto the ledgers of non-local
commercial developers with little if any community-based interest; the old Hoboken
Gardens site (was being considered by Family Dollar Store), the old Sears Building in
Rockland and the old Van Baalen factory in Rockland, now home to a University of Maine
branch and the Breakwater Marketplace.

Speaking of local interest.... here are only a few of the many things that the Smith family has
been involved with over the past four decades, and by involved we don’t mean just writing
checks, we mean rolled-up sleeves and deep commitment in partnership with many others
of like-minded, positive community spirit:

e leadership roles with the Camden-Rockport School Board and the creation/building of the
new high school, leadership role with the old and new YMCA, Youth Arts Program,
leadership role in creating the Midcoast Recreation Center, leadership role at the Children’s
House Montessori School, board of the Camden-Rockport Historical Society, the Camden-
Rockport Middle School building vision committee, leadership role with PAWS Animal
Adoption Center, board of the Camden Public Library....etc. etc. etc. This partial list doesn’t
include the charitable donations the family and their businesses make each year.

Now let’s look at the efforts of the “Friends:”

e the “Friends” formed with the avowed sole cause of fighting the hotel. There is no
apparent record of other accomplishments on their part.

e as regards the “Friend’s” rallying cry of “it’s ugly,” the Smiths have gone to great lengths to
appropriately match the architectural details of the adjacent buildings. We invite any and
everyone to come have a look at what they have actually built so far.



 “Friends” legal counsel has repeatedly raised questions of conflict of interest on the part of
town officials and Board/Committee members, then subsequently withdrawn these
inaccurate insinuations.

e due to the “Friends” unrelenting legal pursuit, work has been delayed on the hotel and the
downtown can now expect construction to carry over into the 2022 summer season.

¢ the “Friends” have asked the court to order the hotel torn down. We believe that this
reveals a deeper motivation than simply addressing parking and aesthetic issues at the
expense of every taxpayer in Rockport.

The Smith family are good people and good neighbors here in Knox County. We welcome
them into downtown Rockport and we welcome their latest effort to restore vitality in a
village that for decades has seen the failure of one business after another. Yes, Rockport is
finally going to have to confront the parking problems that were officially recognized over
thirty years ago. Yes, there will be additional lights and sound in the downtown area....as
well as significantly enhanced tax revenues. To us that smells like success for Rockport’s
harbor village...and beyond.

Every single one of us would rally to the “defense” of Rockport were we to see
inappropriate development coming to this site. That is simply not the present case and we
are glad that the Smith family acquired this property and are going to help steer the harbor
village in a meaningful and lastingly positive direction.

For those who now declare that they will never countenance this hotel, we’d like to remind

them of the old Maine observation that “here, never is about seven years.”
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