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3 Cross St. letter, Attn: Planning Board

From Stephen Bowen <sbowen@rockportmaine.gov>
Date Wed 6/24/2026 8:46 AM
To Orion Thomas <othomas@rockportmaine.gov>

1 attachment (18 KB)
Bowen PlanningBoard Letter.docx;

Hi Orion, please find a letter for the Planning Board related to the proposal for 3 Cross St. As you will
see, I have some worries about it, but my main worry is that there are two developments coming
together at the same time, independent of one another, and their combined impact will be to more than
double the number of housing units on Cross Street. I worry the Planning Board may take these two
projects one at a time and not consider the impact of both together, especially as it regards the
increased traffic that will result from all this.

Thank you for your time, I'll see you at the meeting tomorrow night.

Best,
Steve

6/24/26, 9:15 AM Mail - Orion Thomas - Outlook
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Stephen & Heather Bowen 
117 Cross Street 
Rockport, ME 04856 
 

June 24, 2026 

 

Members of the Rockport Planning Board 
Town of Rockport 
Rockport, ME 04856 
 

Re: Lake City Holdings, LLC – Site Plan Review, 3 Cross Street (Project 2026-0041) 

Dear Members of the Planning Board, 

We've lived at 117 Cross Street for 25 years. We’re not an abutter to this property, and we only 
learned about this application yesterday, but we want to put our concerns on the record, because 
what's being proposed for this street isn't just one development on one parcel. It's two substantial 
housing projects landing on the same street at essentially the same time, and so far, there's been 
no real conversation with the people who live here. 

The application before you proposes 24 new housing units at 3 Cross Street. Directly across the 
street, MidCoast Regional Housing Trust is already underway with a project will create multiple 
units (at least nine, according to one source) of year-round workforce housing on the same end of 
the street. 

Cross Street today has fewer than 20 homes along its entire length. Between these two projects, 
we're looking at more than 30 new units at a minimum, more than doubling the number of 
households on this street. Neither application, as far as I can tell, has been evaluated in light of the 
other. That's a problem, and it's the central thing I'm asking the Board to address. 

Take traffic. In the 25 years we have lived here, three developments have driven traffic levels on 
Cross Street through the roof. One was the opening of the high school in 2000. The second was the 
later installation of a traffic light at the intersection of Rt. 90 and Meadow Street. Once that light 
was installed, those driving to the high school on Park Street from Camden quickly learned that 
turning left onto Main St. at Simonton Corner, then right onto Cross St. and right again onto Rt.90 
(and right yet again in to the school) was considerably faster than trying to turn left at the light by 
Port Harbor Marine. School-related traffic on Cross Street jumped dramatically, and the move of 
Rockport Elementary to its current site next to the high school made this situation even worse. This 
has become an early morning racetrack during the school year. 

Recently, we’ve had something of a preview of what even higher levels of traffic look like on this 
street. The Anchor Church — currently on this very site — grew so substantially that its own Sunday 
traffic became unmanageable. The church asked parishioners to enter from Route 90 and exit onto 
Cross Street. The resulting flood of traffic was one day a week, for a few hours. These proposed 
developments will generate traffic every day. 



There are no sidewalks on Cross Street, which is home to a number of young families, and speeding 
is already an issue given how straight and level (and recently resurfaced) the street is. We have 
seen nothing in the materials for this development that speaks to mitigating all of this traffic. 
Rockport has been talking about building a sidewalk along Route 90 for decades without making 
any headway, what hope do we have that Cross Street will remain a safe street on which to walk 
kids and dogs when the number of people living on it more than doubles with no plan for traffic 
management? 

I’m additionally concerned that the application also asks the Board to reduce required parking from 
48 spaces to 36, on the basis that affordable housing residents own fewer cars. That may be true in 
urban settings with transit options. Neither Cross Street nor Route 90 has sidewalks, so driving is 
not an option for residents here. We'd ask the Board to look very carefully at that request and ask 
for evidence behind their assumptions before approving this exemption. 

Lastly, we found out about this application just yesterday. We don't know how many of our 
neighbors on Cross Street know what is even being proposed. The standard abutter notification 
process doesn't reach everyone who will be directly affected by a project of this scale, and with two 
major, but unrelated, projects arriving simultaneously, we think the Board has an obligation to 
undertake a deeper level of engagement with those who will most directly impacted by these 
developments. 

We'd therefore ask the Board to do two things on this front. First, extend proactive outreach to all 
Cross Street residents — not just abutters — so that people actually know what's being proposed 
for their street. Second, consider scheduling a dedicated neighborhood public hearing focused 
specifically on the combined impact of these two projects on Cross Street: traffic, pedestrian 
safety, the character of the neighborhood. The residents of this street deserve a real conversation, 
not just an opportunity to show up at a regular planning meeting they might not have known about. 
We’re guessing the Anchor Church would be happy to host such a meeting. 

We want to be clear: We’re not opposed to housing in Rockport. We desperately need it. But getting 
the process right, and making sure all concerns are heard, matters, and we would ask for the 
following: 

1. Require a traffic impact study that evaluates both the Lake City Holdings project and The 
Homestead project together, looking at their projected combined effect on Cross Street. 

2. Extend outreach to all residents of Cross Street, not just abutters, before any approval moves 
forward. 

3. Schedule a dedicated public hearing on the cumulative impact of both projects, so Cross 
Street residents (and others who may be impacted) have a genuine opportunity to weigh in. 

4. Scrutinize the parking reduction request in light of the absence of sidewalks, transit, and safe 
pedestrian access on Cross Street or on Route 90. 

Thank you for your time and for taking these concerns seriously.  

Respectfully, 

Stephen & Heather Bowen 

117 Cross St. 


