MINUTES OF THE ROCKPORT PARKS COMMITTEE
Tuesday, June 17, 2025 — 2:00 pm
Rockport Library Maritime Room

PRESENT: Doug Cole, co-chair, Paula Coyne, co-chair, Sally Cook, Alie Angell, Lee Goss, Eric
Winters

ABSENT: Marilyn McWilliams, Bill Frolich, Susie Shapiro
LIAISONS PRESENT: Mike Young, DPW; Denise Kennedy Munger, Select Board

GUESTS: MJ (Mary Jane) Young, Lescher Family Foundation; Eamonn Hutton, Tandem Landscape
Architects (formerly with Viewshed)

Agenda Topic:

The minutes of the April 15, 2025 meeting were unanimously approved with Sally Cook moving for
approval and Paula Coyne seconding.

Rockport Commons discussion with MJ Young (Lescher Family Foundation) and Eamonn Hutton
(Tandem Landscape Architects, formerly with Viewshed)

Eamonn brought the Committee up to date on the Rockport Commons Park. He said the project is in
the final stage of development and planning before the completed contract documents are submitted to
the town attorney for approval by the Rockport Select Board at the July 14 meeting. After approval the
plan will go to bid.

Eamonn said there will be three sets of RFP's (Request for Proposal) going out for bid. He explained
the reasoning behind the need to proceed this way.

Bid 1 — The park plan includes a performance pavilion and a separate building with rest rooms. As the
plan evolved it became clear that these buildings couldn't be constructed within the 3 million dollar
budget allocated by the Lescher Family Foundation and will be financed seperately.

Bid 2 — A Land and Water Conservation Grant Fund (LCGF) will be sought for up to $500,000. Grant
guidelines stipulate that disbursement of the funds can't occur before March 2026, at which time
construction will be well underway.

Bid 3 — This bid will commence the building phase of the new park with groundbreaking on July 24
followed by demolition, site work and erosion control.

Eamonn said there was a possibility they will be able to construct a temporary ice skating rink on the
site when work has stopped for the winter.

MJ asked the Committee how they work with the town. Doug said most of the work is in the form of
maintenance in collaboration with DPW. Eamonn said the plan is to create a Conservancy that will
oversee fundraising, maintenance and administrative tasks associated with the park. MJ said the Board



of the Conservancy would be created soon and suggested they meet regularly with the Parks
Committee. Doug was clear with his opinion that he didn't want the Park's Comm. To have to take on
responsibility for the park. MJ said some areas of collaboration could include coordinating the design
and look of park signage, bench styles and lighting.

Doug thanked MJ and Eamonn for attending the meeting.

Parks Update - Mike said the construction of the additional library parking spaces was complete. He
said DPW would install a bench across from the entrance of Cramer Park in the high sidewalk area and
another in Walker Park. DPW will cut back the foliage overhanging the Russel Avenue sidewalk.
Denise asked who was responsible for paining the high sidewalk railing which is rusted and peeling.

Committee Organization — Doug Cole and Paula Coyne will continue to serve as co-chairs for the
next year and Marilyn McWilliams will continue as secretary. Paula will reach out to Diane
Hamilton about committee member terms.

Eric Winters will take over coordinating the fall and spring Rockport village cleanup.

Bench Program — Eric reached out to the Portland Parks and Recreation Department about their bench
program but didn't get a response. Eric said the Rockport bench program shows up well in Goolge
searches. Paula suggested regular advertising in the Rockport Resource (free). Lee will take bench
program brochures, as well as Park brochures, to Quarry Hill.

Resiliency Plan - The harbor resiliency Plan is almost in its final iteration and is expected to be
presented to the Select Board in July or August. The plan includes significant changes to Harbor Park
and can be found on the Town website under projects.

Walker Park Planting — The Committee decided to wait until the Resiliency Plan is approved before
going forward with any additional plantings in Walker Park. Reputedly, the plan includes
recommendation for shoreline plantings to mitigate erosion.

Next Work Date — Friday, June 27 at 10:00am. Focus will be lime kilns cleanup.

Meeting adjourned at 3:25 pm

Respectfully submitted by
Paula Coyne, Co-chair






