Town of Rockport

Letter of Intent for Planning Partnership Initiative through MDOT
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Introduction

The small village of Rockport, Maine is located on the steep banks of Rockport Harbor, where the Goose
River empties into the harbor. Over 127 of its stately Greek Revival, Italianate and other historic houses
and buildings located on 12 picturesque streets that hug the head of the Harbor, were designated as the
Rockport Historic District by the National Register of Historic Places in 1976. In 1990, the Maine State
Planning Office nominated Rockport’s Harbor and viewshed for designation as a “critical area”,
characterizing it as, “One of Maine’s most visually cohesive villages with a strong orientation to its deep,
well-defined harbor.”

Rockport’s small “downtown” is located between the public library at the northeastern end of Central
St and the Goose River bridge at the beginning of Pascal Ave. In between are multiple restaurants, parks,
a hotel, gallery, and business offices. This revitalization of the downtown district has occurred over the
past 10 years, but the infrastructure to support parking, vehicular, bike, and pedestrian flow have not
kept pace with this growth. The village is centered on the bridge that crosses the river and which has
seen multiple revisions over its long history resulting in some unusual and awkward situations for
vehicular, pedestrian, and cyclist traffic. Compounding the current awkward arrangement is the pending
repair/replacement of the bridge by the MDOT for the 4™ time in its history, which presents both
complexities as well as opportunities for the improvement of our downtown district. The opportunity to
participate in the PPl program will enable us to make improvements to our village infrastructure that
will benefit local businesses and residents, as well as the tourism industry on which our village depends.

Scope of proposed Study

SCOpe areq s

High School

o 782 N S
‘
Elementary

23 School

0 0.05 0.1

PPI / VPI Town of Rockport 2 0of 5



Description of Problematic areas.

1) Pascal Avenue

As this avenue approaches and crosses the bridge from the southwest, it encounters a number of
confusing crosswalks, pedestrian pathways, parking, tight curves and intersections that contribute to
poor sightlines. The safety issues posed for pedestrians, cyclists and motorists by these poor sight lines
are compounded by a speed limit of 30 mph on Pascal Avenue. Although Pascal is residential, its speed
limit is inexplicably 5 miles higher than a similar stretch on Elm Street, just beyond Camden’s downtown.
which is actually Route 1. Many local residents feel that 30 mph is too fast for both the residential area
as well as the complex of intersections at the bridge. The Town believes a PPl study for this area is vital.

The pedestrian pathways to and from the harbor allow access to the bridge and the business district,
avoiding having to walk on the steep narrow Marine Park access road where there are no sidewalks.
The pathways, however, are in need of improvement and deliver the pedestrians to the side of the
bridge where there is no sidewalk to guide them to the business district. Rather, they need to use 3
crosswalks and go up a short flight of stairs that are not ADA compliant which can be quite daunting in
view of the traffic on Pascal Avenue.

2) Bike lanes

Pascal Avenue does not have a bike lane as it approaches the bridge. At the bridge, the biker has to
negotiate a sweeping uphill turn to the right with an Armco barrier on their immediate right-hand side
which creates a blind corner due to the steep hill up from the Harbor.

The parking problem in the central village has been examined on an ad-hoc basis for the purpose of
previous Planning Board applications. This data needs to be collectively analyzed to look for possible
solutions and identify any areas that need to be studied further.

3) Goose River Bridge

Rockport is in the unique position of being scheduled to have its bridge renovated or possibly replaced,
at the same time that the town is exploring possibilities for participation in the VPI/PPI program. As
noted above the bridge is located in the middle of the area designated as encompassing the VPI/PPI
project. In addition to any structural deficiencies the bridge may have, it also has many functional
obsolescence deficiencies from vehicular, pedestrian, bicyclist, safety, lighting, and aesthetic viewpoints.
The town’s Task Force envisions a sidewalk/bike path along the side of Main Street as it curves uphill
from the bridge to join Central Street at the main business district. For this to be accomplished
however, the new bridge will need to accommodate the bike lane/sidewalk on its southern side.
Shoulders for bikes and sidewalks for pedestrians should be considered on both sides of a new bridge.
Conversations with the MDOT Bridge section are currently underway but there is some concern about
the ability to coordinate the bridge and the VPI/PPI projects.
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4) ADA compliance
Due to the steep nature of the Goose River banks several sidewalks need to have stairs incorporated
into them which pose obstacles to those with mobility handicaps.

5) Stop sign on Rte.1 at intersection with Union St.
This unique situation encourages traffic to use Pascal Avenue, Union Street, and Russell Avenue as a
bypass to the Route 1 traffic that backs up from the stop sign on Route 1.

Recommendations:

Rockport would like to work with MDOT on a PPI study that considers safety and mobility
improvements for all modes of transportation within the scope area and including the bridge
area. Provisions and recommendations for pedestrians, bicycles, on street parking, traffic
calming, access to businesses should be considered in this study.

Rockport would like to work with MDOT to provide bike and pedestrian provisions on both sides
of Pascal Avenue including across the Goose River bridge and extending to Central Street. This
would include lighting for safety on the bridge. These improvements would also include
upgrades to the harbor pathways (and lighting for safety) and integrating the harbor pathways
traffic flow into the new south side sidewalk on the bridge.

The PPI study should consider provisions for a sidewalk along West Street connecting the
downtown area with the elementary and regional high schools.

Rockport would also like to review existing parking studies with the MDOT to identify areas
suitable for additional parking, opportunities for improved use of existing parking, and
additional study if needed.

Rockport supports the attached schematic design for the Goose River Bridge.
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Appendix
Letter of support from Representative Victoria Doudera

Schematic of bridge design
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HOUSE OF REPRESENTATIVES
2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002
(207) 287-1400
TTY: MAINE RELAY 711

Victoria Doudera
18 Trim Street
Camden, ME 04843
Residence: (207) 542-1990

Victoria.Doudera@legislature.maine.gov

October 8, 2022
Dear Members of Maine DOT:

I am writing to express my full support for the town of Rockport’s application for
Village Partnership Initiative funding.

For many months now, I have sat in on meetings in which town officials and residents
have hosted robust discussions about their vision for Rockport Village. Living in a
neighboring town for close to four decades, I have also attended countless events held
in this historic spot - from summer concerts to holiday fireworks, to celebratory
dinners to commemorative boat launchings — and have had the pleasure of seeing the
whole town turn out to experience community in its historic center.

With a recently rebuilt library, several new businesses, and an increase in population,
the town of Rockport is growing, and nowhere is this growth more apparent than in
the village center. Along with this revitalization of the town’s core comes an urgent
need to improve pedestrian, bicycle and vehicular safety. This need is at the heart of
the town’s request for Village Partnership Initiative funding.

I have witnessed the work this community has undertaken to identify significant and
serious safety challenges, and I fully support their vision and application. Please reach
out to me should you have any questions.

With my full support,

de @Mw_

Victoria Doudera

District 94: Camden, Islesboro and Rockport
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