
In June of 2023, Rockport voters approved entering into an agreement with the Lesher Family 
Founda on regarding the former Rockport Elementary School site. The Town agreed to retain tle to the site and 
dedicate it for use as a public park and recrea on area, and the Lesher Family Founda on will, in turn, spend 3 
million dollars for the design and construc on of the park. The Lesher Family Founda on will also support the 
launch of a new nonpro t, a community based park conservancy, that will partner with the Town to manage and 
plan the new park. The Lesher Family Founda on will assist the conservancy as it establishes an endowment to 
successfully manage the park. 

The conservancy’s mission will be to develop a business plan for managing the park including raising and managing 
the funds needed to operate it. Over me, the conservancy will preserve and protect the park for the bene t of all 
the Town’s residents and visitors. Residents are being welcomed to work with project advisors in crea ng the new 
conservancy and providing ideas for the park’s design, construc on, programming and management.     

To kicko  this collabora on, a public mee ng was held on September 26, 2023, a endees of which included the 
Town Manager, members of the Select Board, members of the public, and representa ves from the Lesher Family 
Founda on. Leading the mee ng were Eamonn Hu on, a landscape architect from Viewshed with decades of 
experience designing and building parks for municipali es, and Kathy Blaha, an experienced planner and parks 
projects adviser. Eamonn and Kathy outlined the overall plan for the park project, with an expected comple on 
date of fall 2026.  

The rst step of the process is the crea on of a ‘working group’, led by Kathy Blaha, whose purpose will be to 
evaluate, create, and recommend a long term governance and management framework, as well as a funding 
strategy for the park that is in line with the community’s vision. It will be made up of community members, 
representatives from the Lesher Family Foundation, the Rockport Select Board, and Town officers. The working 
group is seekingindividuals who are passionate about the park, and who have knowledge, skills, and experience to 
lend to the conservancy planning process. Engagement is expected to begin early this fall and take up to 18 
months with 8 10 in person and video call meetings. 

The second step of the process is the gathering of community feedback to inform the design of the park. Eamonn 
Hutton will be hosting public design meetings, the first of which will take place on November 6, 2023 at 
the Rockport Opera House. Over the course of four public meetings and supporting focus groups, residents of 
Rockport will share ideas to shape the park design.  The working group will work in sync with the public meetings 
to inform their vision for strategic planning. The final version of the park master plan will be taken to the Select 
Board for approval, and the first phase of construction can begin. The community engagement process will run for 
at least 12 months, and will include focus groups, online surveys, and 4 in person meetings.  

The September 26th kickoff meeting was a great success, and it revealed the level of excitement and  community 
support that there is for this project. The Town and its residents are ready and eager to move forward with this 
exciting opportunity, so generously offered by the Lesher Family Foundation. We would like to take this time to 
once again thank the Foundation for their desire to invest in our community and enrich the lives of its residents. 
Seeing this project through to comple on, however, will require engagement from all the Town’s community 
members.  

Please spread the word regarding the working group and the public design mee ngs that will be taking place 
over the next few years. Every voice is important in this process! For more informa on on how to get involved, 
please visit: h ps://rockportmaine.gov/resproposal 

To stay informed on this project as we progress, sign up for Civic Ready messaging and select Planning/Codes 
Department – type this into your web browser “rockportmaine.gov/civicready”. You can also follow our Facebook 
page, Twi er (now known as X), or check in on the Town’s Website Calendar for upcoming mee ngs.  


