COMMITTEE REPORT - Town of Rockport

DATE:1/3/23 START TIME: 8:00AM COMMITTEE: VPI Task Force

CHAIR: Mary Jane Young, Vice Chair LOCATION:
Richardson Room

IN ATTENDANCE: Denise Kennedy Munger, Orion Thomas, Sally Cook, Michelle
Gallant, in person; Clare Tully, Mary Jane Young (by video) ABSENT: Jon Duke, Mike
Young, Doug Cole, Kimberlee Graffam.

ITEMS DISCUSSED: Review and discussion of draft Combined PPl RFP document to
finalize and approve in anticipation of publication.

Mary Jane Young called the meeting to order at 8:04AM. The members then reviewed the
draft minutes from the 11/14/22 meeting. Denise Munger Kennedy made a motion to
approve the minutes, which was seconded by Orion Thomas. The 5 members who had
attended the 11/14/22 meeting voted to approve the minutes, with one abstention by
Michelle Gallant who had not been present at the meeting. The members then reviewed the
minutes from the 12/14/22 meeting. Michelle Gallant moved to accept the minutes which
Denise Munger Kennedy seconded. During discussion of the minutes, Orion Thomas
proposed a clarification to paragraph 4, replacing “a grant” with “funding”. The six
members voted unanimously to approve the minutes as amended by Orion.

The members then turned their attention to the draft Combined PPI RFP document. Clare
Tully suggested a minor change involving more descriptive language. Denise Kennedy
Munger and other members proposed revised language in response that was incorporated
into the draft.

Orion Thomas also responded to some general questions regarding the PPl RFP document,
including the term of the contract and request for clarification, and the publication and
bidding process. Denise Munger Kennedy then made a motion to approve the PPl RFP
document as amended, which was seconded by Michelle Gallant. The members voted
unanimously in support of the motion to approve, 6-0. The next meeting will be set in the
future after the RFP responses have been received. Mary Jane Young adjourned the
meeting at 8:29AM.



