
Manager’s update to questions raised at the last meeting. 

Harbor 

There was a question about the Harbormaster’s cell phone number being made available to the 

public.   

Abbie’s cell phone number is posted on the door of the building, on the voice mail message at the 

harbor, Knox County and the Police Department also have it and it is on her business card she 

hands out.  In my opinion this is far more generous distribution of a cell number than other 

department heads and I would NOT recommend posting her cell number on the web page itself.   

As far as the contact with the reporter, who reached out by e-mail (the preferred method), Abbie 

responded to her immediately and addressed her questions.  

As far as the sunken boat is concerned, the Coast Guard was contacted when the boat was reported 

(as they have jurisdiction) and they deemed that is not a hazard to navigation or a pollution threat, 

so the responsibility lies on the owner to get it raised and salvaged. The Coast Guard has not set a 

deadline for getting that done.   

Abbie does not have a boat in the water but spoke with fisherman who reported it on the radio for 

pertinent details. The owner has been in contact with Rob Iserbyt, who is planning to salvage the 

boat in early spring and will keep the harbormaster informed when he knows an exact date.  

As for the remaining recreational boat that is on the mooring in the outer harbor, Abbie had 

previously spoken with the owner and he claimed he had been out to check it and unwrap the 

mooring pennant.  Abbie also inspected the pennant before hauling Andre in late December and 

found no sign of chafing at that time and the mooring inspection is current.  

The owner told her that he is planning on hauling it in Belfast in January, but this is the 3rd year it 

has sat on the mooring, year-round, so we anticipate that it will be there all winter again this year. 

There is nothing in the ordinance currently, that prohibits this practice, but the Harbor Committee 

will be discussing an addition to the ordinance at their next meeting, on January 31st.  

Street Lights 

We have been in contact with Tammy Pierce at CMP and her e-mail is included.  It appears that 

the “radial wave” decorative fixtures are dinosaurs and CMP is no longer able to get parts for them 

in their current form.  I suspect that this has been the cause of a lot of problems as the line crews 

are “Macgyvering” the fixtures to keep them working when they can’t get the right parts.  The 

manufacturer stopped making them and all the parts are gone in the warehouses.  CMP is in the 

process of applying for PUC approval to convert them to LED lights, but that process is expected 

to take months.  In the interim, they are crediting us the cost of the lights that they are unable to 

repair.  We are currently looking at the locations of the “decorative” lights to see if there is a way 

that we can replace some of them with cobra head lights and use some of them to repair ones that 

are out of service in a location where we want to maintain the decorative lights. 

 



 

Expedite Meeting Minute’s 

The Town Clerk has been diligently working on the back log of meeting minutes.  One of them is 

included in this packet. 

Job Description’s 

I have not had time to work on these again 

Rockport Comprehensive Plan 

Below is an outline of the comprehensive plan, developed by Bill Najpauer 

Timetable: 

Winter 2019:  

• Form a Comprehensive plan Committee: 

• Town staff works on the plan inventory sections 

Spring 2019: and throughout 2019 

• Committee begins monthly meetings and reviews plan inventory sections. This 

will continue throughout 2019 until the inventory section are completed.  

• Update the plan policies as per the work already completed by the SelectBoard 

and develop a land use plan. 

Winter 2020 

• The plan draft is completed and public review in undertaken for consideration 

at the June 2020 Town Meeting  

Committee: 

The Comprehensive Plan Committee should consist of a variety of citizens 

representing all the diverse views of the community. A suggested committee size 

is to assembly up to 15 members including at least one member form the key Town 

boards and committees such as the Select Board, Planning Board, Board of 

Appeals, Conservation Commission, Harbor Committee etc.  

The committee will be expected to meet at least once a month and during certain 

times throughout the process may have to meet twice a month. 

The entire process from start to presentation at the June Town Meeting should take 

18 months. The role of the committee will be to review and revise the plan inventory 

sections and develop plan action items including a land use plan. 

Planning Staff will develop the draft plan inventory sections and the draft policies 

and provide materials for the committee to review at each meeting.  



 

Committee Task: 

The committee will review /edit and modify the plan sections drafted by Town staff 

and participate in public outreach efforts to obtain public ideas and input. 

Public Participation 

One of the first task for the Comprehensive Plan committee will be to create a 

public participation strategy to solicit public comment throughout the planning 

process. A few suggestions will be provided by the Planning Staff for their 

consideration based upon what has been successful in other communities.  

Internal Control Policy 

The internal control policy was sent out to all department heads and responses have been collected. 

 

 

 


