From: Steve Linder

To: Orion Thomas

Subject: Fwd: Hope for the Future LLC Final Application Site Plan Review
Date: Wednesday, July 27, 2022 5:42:25 PM

My name is Steve Linder and I am the son of a homeowner at Sea
Light Lane, Rockport, Maine. I am writing this letter because of
my unique perspective as both a strong advocate for mental
health (and empowering individuals) and communities as well as
a homeowner who is concerned about the safety of his family -
and who 1s painfully aware of risks of a proposed project like this
poses to a community if not properly implemented and

maintained.

I’m sharing my concerns with the close neighbors of the affected
proposal and community for the larger public good and to support
the sustainability of solutions to help those needing housing

assistance.

I know that my family has invested heavily (financially and
through direct service) in programs designed to support and
empower those in need (Shields Mission Project, Literacy
Volunteers of Maine, Red Cross, World vision, Doctors Without
Borders, Mercy Ship, Salvation Army, Goodwill, etc), and also
benefit of The Town of Rockport, etc.

For over three decades I’ve supported community programs
focused on low income families, homelessness, and mental

health. From working to the barrios of Mexico for seven years to
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build homes for the homeless, to training mental health workers
and bringing them to homeless shelters in Los Angeles, San
Francisco, Sydney (Australia) and Portland, OR, I’ve seen the
cause and effect of strategies that work to support the homeless
and also strategies that were well-intentioned, but poorly
implemented with devastating results - to the residents and
surrounding communities. People are homeless for many
different reasons; and each reason has a different need. Battered
women/mothers/fathers with young children have dramatically
different needs than someone with a 10-year methamphetamine
or cocaine addiction. Both psychographics present different
challenges both to the Proposed facility as well as the immediate

community.

Over the last 25 years, I have lived and worked in Los Angeles,
San Francisco, Oakland, Seattle, and now Portland, OR. I drive
by dozens of homeless encampments and numerous shelters on a
near-daily basis. I have also caught burglars that were armed
with guns and knives on my own property at all hours of the
night. While I do not like nor “enjoy” guns, I was forced to obtain

a concealed weapons permit for my own safety.

I am also very sensitive to the needs of the homeless and I am
also avoiding grossly distorted stereotypes. That said, I'm also a
bit of a statistician and looking at the consequences of all
decisions that are made regarding this topic and the impact on the

larger community.



I believe there is a need for properly and sustainably supporting
families who are homeless with a pathway to self-

sufficiency. Therefore, I am not opposed to homeless shelter, but
I do have well-founded concerns about how solutions are
implemented and the impact that a center like the one proposed

has on the community.

I remember accompanying my father, Douglas Linder, while
conducting a site inspection of the location in question on
Madelyn Lane back in the early 2000s before it received a
building approval as a professional services building. My father
who was conducting the inspection as part of the planning review

team for the local planning board.

While the subject property was not a residence, the impact of a
professional services building on the surrounding community was
acceptable and approved. Clients would come in for services and
would pose no other threat/impact other than the possible sound

of car noises to the neighbors surrounding the location.

A homeless shelter is clearly a different use that comes with

different benefits and inherent risks for the community.

Again, spending much of my time in Los Angeles, San Francisco
in Portland, OR, I’ve had my mental health students

(psychiatrists, psychologists, licensed clinical social workers,



etc.) go out into the homeless community to both understand that
perspective and how to offer empowering solutions. It is clearly

not a simple problem to solve, but done correctly, it is possible.

Below are the safety and residential impacts of homeless shelters

on the surrounding areas if poorly implemented:

https://voutu.be/3ny2nwBt254
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https://voutu.be/pZ41f31pYNYE
If not properly implemented, a shelter can also increase the risk

to public safety to the immediate neighborhoods and the demand
on the public safety infrastructure. Since addiction is such a large
contributor to homelessness, when those who are still using drugs
need to obtain more drugs, neighborhoods become targets in

terms of burglaries and crimes against persons
https: t xbGmgfmfBE
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https: t Eag&-aZ 8



https://voutu.be/n eOQUk24s

https://voutu.be/JotiML.OgQ358

I have read the 57 page proposal for this

project(https://rockportmaine.gov/vertical/sites/%7B6F0724F7 -
400D-4D0B-B299-FF5E21F5B92 A%7D/uploads/2022-07-
13 210234 HETE Site Plan Review.pdf ) and have quite a few

questions:

My concerns center around the security for the residents in the
surrounding neighborhoods and the security for the immediate

community.

A homeless shelter has a different psychographic clientele than
those a professional services building (for which this property
was originally built). These residents are clearly not investing in
a property that they have earned (a dream home, etc.), but the
proposal is to provide a solution from an entity with a sole
purpose of empowering these individuals to chief financial and
psychological stability in order to have a prosperous future. |
believe that it should be viewed as a traditional medical office
that is meant to provide tactical solutions/interventions and have
the clients move onward and upward and repeat the process -

thereby empowering the community.



I don’t believe that the proposed use should be a long-term
solution for an individual or family in terms of making them
comfortable to stay. Discomfort with the right strategic support
from a results-driven center, can fuel the desire to progress above
and beyond their current situation. But if we make it comfortable
and have long-term residence with little to no progress, we have
now become an “enabling”

facility/neighborhood/community. This would have a different

set of outcomes and ramifications.

It’s well-known that people fear what they don’t understand. This
is the reasoning behind these questions, not just on my behalf, but
so that they can be shared with the community to understand the
potential impacts of this property. Our hope, like that most
Mainers, is that this will be a positive impact on the community

in the lives of those served.

Below are just a few of the many questions that I would have and
that I would expect to have answered by both the establishment

as well as the community officials and law enforcement.
A few cursory questions:

How many other like facilities has this operator owned? Where
are the operating? Can we receive statements from their local

law-enforcement agencies indicating any impact on crime rates?



Can we talk to neighbors in the neighborhood surrounding those
existing locations to confirm there is absolutely no negative

impact on the communities?

It sounds like this is being positioned as a “step up” type of
location. Can our local community review years of proven track
records of the numbers of residents that have enter the program(s)
and how many successfully graduate from the program (versus

dropped out or are forcebly removed due to noncompliance)?

Will there be on-site security for the resident safety and to ensure

the safety of the surrounding community?
Will the property be protected by video surveillance?
Will there be digital/key fob access/control?

Will the center be responsible for their residents parking on

neighboring streets and so on versus in the protected area?

What is the service level agreement offered by local law-

enforcement in terms of response time?

Unlike a hotel, but more like a company with employees, will the
center be responsible/liable for the conduct of their on-site

residents and the impact that they may have on the community?

What have been the causes for housing needs (by percentage) of



the following data:

» Lack of affordable housing

* Divorce leading to decreased household income

« Family or personal illness

» Unexpected unemployment or loss of income

* Mental health or substance abuse disorders

» A combination of eviction, foreclosure, divorce, separation,
death,

illness, or other circumstances

How long will residents be allowed to stay at the facility? Is this a
transient arrangement (as in one or two nights) or is this longer-

term (weeks, months, years)?

What is the step-by-step protocol for residents to progress
through the system offered by this organization?

While many are the victims of an economic downturn, there is
often correlation to drug use. Will there be a requirement for all
residents to be screened for drug use as a condition of being

housed in this location?

Will there be a requirement that no guests of the residents be

allowed?

Will there be a requirement that the residents remain on the

property and not wander through the woods/properties belonging



to other people/entities?

Will there be a full-time resource officer on site to handle any

domestic, drug, or other crimes that may arise?

Will there be a bond posted to ensure the personal and property

safety of neighboring communities?

Will there be full-time (24-hr) staff located on-site to support the
residents? Will they be armed in any way?

Will there be a no weapons policy for the property?

Are there statements, affidavits, commitments from local law
enforcement that they will respond to this location with the same
level of service that they would to a residential community? Is

this supported by both the Rockport in Rockland police agencies?

What are the most common type of service calls that law-
enforcement have received to properties like this? What are their

typical response times and actions taken?

Will parking camping be controlled so that there is no risk of

people living in their cars or camping on the property?

Will there be a perimeter fence surrounding the property to
provide protection for the residence located on the property and

to ensure that residence or any unwanted guests do not wander



and adversely impact neighboring properties?
Will there be a noise ordinance?

Who will be accountable and responsible for any crimes tied to

the project? The property owners and the shelter owners?
Will there be a requirement for liability insurance?

These are questions that we’ve garnered with other homeowners
and neighbors so that we can better understand the impact that
this proposal may have on our community, our safety, our

property values, and to make sure that everything is done

properly.

Thank you for your time, consideration, and support for the
greater community.

In friendship,

Steve Linder
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