TO Jonathan Duke, Town Manager, Town of Rockport

FROM Lesher Family Foundation

RE Warrant Article #3 for proposed Community Park
DATE May 08, 2023

Background

The Town of Rockport has submitted warrant language for a ballot initiative, Article #3,
for public vote on a proposal to convert the former Rockport Elementary School (RES)
site to a community park. This statement offers additional details and clarifications
regarding the Lesher Family Foundation’s (LFF) commitments surrounding the
maintenance of the proposed community park.

LFF Commitments for the Community Park

If the June vote passes, LFF will coordinate with the Town and local residents to set up
a park conservancy. It will be run by a volunteer board drawn from the wider Rockport

community. The conservancy will hold two main responsibilities. The first is to manage
park operations and maintenance. The second is to raise funds for an endowment and
to steward that money to ensure funding is available for future generations.

LFF will assist the conservancy board as it establishes an endowment. LFF commits to
support the fundraising efforts for the endowment, which will be driven by the
conservancy board. LFF will also contribute to the endowment.

LFF does not anticipate a shortfall in an annual maintenance budget as it is committed
to working with the town and community to ensure the park’s sustainability before
breaking ground. In the unforeseeable event there is a budget shortfall, LFF commits to
providing funds to cover basic park maintenance for the first five (5) years.



