
Housing Recommendations/Action Plan 

The following presumed actions are prioritized by urgency and impact. Immediate actions can be taken 
within 90 days without significant budget outlay. Near-term actions require planning and modest 
investment. Strategic actions require multi-year commitment and capital expenditures. 

Immediate Actions — 0 to 90 Days 

# Action Lead Est. Cost 

I-1 Draft LUO amendments: Lot size reduction (20,000 sq ft with community WW; 
10,000 sq ft with public sewer); density bonus provisions; parking requirement 
reduction/waiver; clarify building height thresholds. Note: This was done last year. 

Only 907 and 909 zones were left at 10,000 due to their nature being commercial. 
The rest were reduced, to some being 0 sq.ft., and others being as small as 2,000 
sq.ft. 

PB Staff time 

I-2 Commission wastewater infrastructure feasibility study, to include assessment of 
package plant technologies, recommend design standards and candidate parcels. 

SB $15K–$30K 

I-3 Request MCOG assistance identifying next CDBG application cycle and preparing 
a qualifying project submission. 

PD Staff time 

I-4 Establish Housing Production Working Group within Comp Plan Implementation 
Task Force, to coordinate and track all housing initiatives. Set up dashboard to 
track all housing developments. 

CPITF Staff time 

I-5 Initiate conversations with 2–3 local architects about Pre-Approved House Plans 
program; establish terms and, based on community feedback, identify 4-8 plan 
types most needed (1BR senior, 2BR family, duplex, 4-unit, etc.); apply for Federal 
Pattern Book grant. 

PB+PD Staff time 

I-6 Adopt parking reform amendments and mixed-use residential allowances in 
commercial zones to reduce development friction. 

PB Staff time 

Near-Term Actions — 3 to 12 Months 

# Action Lead Est. Cost 

N-1 Anticipate creating “Affordable Housing” TIF District for infrastructure 
reinvestment if/when qualifying new affordable housing projects materialize. 

SB $5K–$15K legal 

N-2 Promote existing “inclusionary zoning” aspect of 901 Zone, requiring 10–
15% affordable units in developments of 10+ units, with fee-in-lieu 
alternative. 

PB Staff + legal 

N-3 Develop long-range wastewater plan; negotiate long-term ILAs with 
Camden and Rockland that provide sufficient capacity for growth goals. 

SB Staff time + 
$50K eng. 

N-4 Promote public ADU education and permitting assistance program on 
website (done 6/1/26); streamlined review process. 

PB+PD ~$5K 

N-5 As needed, amend LUO to encourage alternative, lower construction-cost 
housing types (e.g., manufactured and/or modular housing) 

PB Staff time 

N-6 Launch Pre-Approved House Plans program: publish plan library on town 
website; develop architect compensation model; promote through builder 
community and Welcome Packet. 

PB+PD Fed’l grant 

N-7 Finalize Rockport Housing Plan (start 10/1/26; 25% by 12/1/26; 50% by 
2/1/27; 75% by 4/1/27; final draft to SB 6/1/27). 

HPWG+SB Staff Time 



Strategic Actions — 1 to 5 Years 

# Action Lead Est. Cost 

S-1 Develop or partner on 2-4 workforce/affordable housing developments using public-
private partnership, municipal development corporation, or community land trust 
models; target 40-60 units at 80–120% AMI. Note: Non-profit organizations cannot 
participate in TIF funding, since they don’t pay taxes. 

SB  Affordable 
Housing TIF 

S-2 Invest in shared wastewater treatment infrastructure for priority growth zones, 
reducing per-unit treatment costs and enabling cluster development. 

SB $1M–$3M 

S-3 Apply for additional Northern Border Regional Commission and USDA RD funding to 
offset infrastructure costs in affordable housing priority areas. 

SB Staff time 

S-4 Conduct Comprehensive Plan Housing Element update (2027–28) to reassess 
targets, zoning performance, and infrastructure investment priorities based on 
production data. 

CPITF Staff time 

 


