
- PUBLIC MEETING - 

Rockport Harbor Committee 

Wednesday, November 19th, 2025 

 5:30pm Rockport Opera House  

 

 
 

AGENDA 

1. Call the Meeting to Order & Establish a Quorum 
2. New Business: 

• Comp Plan HC tasks 
• 2025 work plan discussion 
• 2026 work plan  

3. Harbormaster’s Report 
4. Approve/amend meeting minutes(?) from September 2025 meeting. 
5. Other Business 
6. Next Meeting: December 17th or January 21st, 2026, 5:30pm 
7. Adjourn 7:30pm 

 

 
Harbor Committee Work Plan 2025 

 
1. Climate Resilience planning & recommendations in collaboration with the 

Conversation Commission - This item ceded to the Harbor Task Force 
2. Review of Harbor Ordinances 
3. Review of Bylaws 
4. Review of Float Storage  
5. Fee Schedule and Budget review 
6. Responding to needs as they arise 
7. Commercial use review 

From our Bylaws: Purpose and Scope 

The Harbor Committee of the Town of Rockport is to act in an advisory capacity to the Harbormaster 
and to make recommendations to the Select Board regarding Harbor related matters. In any, and all 
other duties as The Harbor Committee will act as directed by the Rockport Coastal Waters and Harbor 
Ordinances. The purpose of these bylaws is to establish reasonable rules of procedures for committee 
meetings and to promote the fair, orderly and efficient conduct of the committee’s proceedings and 
affairs. 
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