Economic Development Committee
WorkPlan

Draft and recommend to Select Board an Economic Development Plan

Work with interested parties to advance work force housing initiative

Review and provide input on Planning Board recommendations for zoning changes
to support economic developmentincluding work force housing

Identify the types of businesses that fit Rockport’s traditional values and business
advantages

Identify actions to support/enhance broadband efforts to strengthen economic
activity and opportunity

Identify actions to support economic resiliency of the Town

Survey existing businesses in Rockport to understand their needs. Conduct a brief
survey on a yearly basis.

Comp Plan Strategies

Link to Comprehensive Plan: https://rockportmaine.gov/compplan

Timeline Combined Tasks Strategies Identification #’s
EDC 1-5 5 H1, CC22, CC23,E2, E4
5-10 1 AF8
10+ 11 FL10, H1, H5, H6, AF7,E7, E10,
C5, C6, C7, PF8
DONE 2 H4, AF6
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Strategies:

H-1

Maintain, enact or amend growth area land use regulations to increase
density, decrease lot size, setbacks and road widths, or provide incentives
such as density bonuses, to encourage the development of
affordable/workforce housing.

Timeline: Immediate, Ongoing

H-4

Designate a location(s) in growth areas where mobile home parks are allowed
pursuant to 30-A M.R.S.A §4358(3)(M) and where manufactured housing is
allowed pursuant to 30-A M.R.S.A. §4358(2).

Timeline: Implemented

H-5

Support the efforts of local and regional housing coalitions in addressing
affordable and workforce housing needs.
Timeline: Ongoing

H-6

Seek to achieve a level of at least 10% of new residential development built or
placed during the next decade be affordable.
Timeline: Ongoing

CC-22

Focus on increasing density in already developed areas, thereby helping
preserve natural spaces.
Timeline: Immediate

CC-23

Encourage mixed-use development to reduce transportation needs and
promote walkability.
Timeline: Immediate

E-2

Enact or amend local ordinances to reflect the desired scale, design,
intensity, and location of future economic development.
Timeline: Immediate

E-4

Create an Economic Development Strategic Plan to guide Rockport’s decision
making on diversifying its local economy.
Timeline: Immediate

E-7

Foster opportunities to grow local businesses and attract new ones through:
* Location assistance

e Connecting businesses with compatible interests

¢ Introductions to state and federal assistance program

¢ Micro-loan programs

Timeline: Ongoing

Advance opportunities to address housing needs and increase the availability
of workforce housing.
Timeline: Ongoing

C-5

Discover and implement ways to support the production and sale of goods
and products from local farmers and makers through the year.
Timeline: Ongoing

C-6

Encourage entrepreneurship and allow shared space/co-working space
infrastructure in all appropriate zones.
Timeline: Ongoing
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Encourage technology and infrastructure to support a modern workforce and
education system that includes remote workforce, entrepreneurs, and remote
learning to improve connectivity for the entire community.

Timeline: Ongoing

Permit land use activities that support productive agriculture and forestry
operations, such as roadside stands, greenhouses, firewood operations,
sawmills, log buying yards, and pick-your-own operations.

Timeline: Immediate

Create a Critical Rural zone district to promote strategy AF-4.

Timeline: Immediate

Explore ways to capitalize on existing and underused properties and assets as
PF-8 | a means of supporting community vitality and economic growth.

Timeline: Ongoing

Considerations to be made for another Industrial Park, if possible.

Timeline: Ongoing

C-7

AF-6

AF-8

FL-10
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