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Agenda




Expectations of Tonight

To give the Select Board and

Budget Committee a working No votes and/or decisions to
knowledge of the issues in the be made on the plan.

short and long-term.

Feedback on the issues at
hand will help drive budget
creation for FYE 2027 and
beyond.

This is a living document,
meaning it will change as the
needs of the Town change.




What and
Why of the
CIP

* Purpose

* To help identify capital
needs that are large in
scale, normal
replacements, new
projects, or major asset
procurement.

* Definition

* Helps us make effective
budgeting decision for
large projects and
purchases.

* Provides a planning
schedule and identifies
options for financing.

e Should provide a link

between the municipality

and the comprehensive

and strategic plan and the

annual budget.

 Benefits

Synchronized capital and
operating budgets;

Systematically evaluates
competing demands for
resources based on a
prioritization matrix
reflecting the
municipalities long-term
goals and objectives;

Identifies, prioritizes, and
optimizes the financing of
capital projects;

Links strategic and
comprehensive plan with
fiscal capacity; and

Informs the public about
the Towns’ investment in
infrastructure and
equipment.



What and
Why of the
CIP (cont.)

Features
* Alisting of the capital

projects, equipment and
major assets;

A ranking of the projects or
equipment;

A financing plan;

A timetable for the
construction or completion
of the project, if applicable;
A project justification; and

A classification, itemization
and explaining for the
project expenditures, if
known.

* Definition of a Capital Asset

Value of more than $5,000
* Individually or collectively

Useful life of more than one
year

Ex: computer equipment, office
furniture, fleet vehicles,
machinery and emergency
response vehicles and
equipment.

* Definition of Capital Infrastructure

Cost of more than $50,000

Useful life of five (5) years or
more

Includes: Any change,
alteration, rearrangement or
addition to existing facilities,
new construction, acquisition
or improvements to sites,
parking lots, buildings or
service systems.



CIP Criteria

RISK 10 Public sarety or Hea

e To protect again a clear and possible immediate risk to
the public safety or public health.

D
¢ |nvestment that deals with a deteriorated facility or

piece of equipment.

e Reconstruction or extensive rehabilitation to extend its
useful life to avoid or postpone replacement.

e Replacement of the facility or piece of equipment with
a new one.

Systematic Replacement or Repair

* Investment that replaces or upgrades a facility or piece
of equipment as part of a systematic replacement
program.



Improvement of Operating Efficiency

e |[nvestment that substantially and significantly
improves the operating efficiency of a department
or an expenditure that has a very favorable return
on investment with a promise of reducing existing,
or future, increases in operating expenses.

CIP Criteria

e An expenditure that is necessary to ensure
coordination with another CIP project.

e A projectthatis necessary to comply with
requirements imposed by others.

e A project that meets established goals (Comp.
Plan) or objectives of the Select Board.

(cont.)




Protection and Conservation of Resources

e A projectthat protects natural resources that are at
risk of being reduced in amount or quality.

e A project that protects the investment in existing
CI P C . . infrastructure against excessive demand or overload
I‘Ite I'la that threatens the capacity or useful life of a facility

or piece of equipment.

(cont.)

New or Substantially Expanded Facility

e Construction or acquisition of a new facility or new
equipment, or major expansion thereof, that
provides a service, or a level of service, not now
available.




Replacement
Methodolgy




Public Works

Replacement schedule is driven primarily by operational
readiness and cost control. As vehicles age, the frequency
and cost of repairs increase significantly, which can impact
our ability to respond to service needs promptly.
Transitioning older vehicles to secondary roles allows us to
maintain backup equipment while ensuring frontline vehicles
are dependable and safe.

Due to the scope of work and year-round demands placed on
the Rockport Public Works Department — including snow
removal, road maintenance, and emergency response — it is
essential to maintain a fleet that is both reliable and
adequately sized. Delays due to vehicle breakdowns or
extended repair times can significantly impact service
delivery, especially during critical weather events or peak
Mmaintenance seasons.

In an unconventional take, Public Works does not acquire
new vehicles then immediately use them in a heavy capacity.
By not utilizing them in a rough manner it helps extend the
longevity of the purchase. By putting rougher wear on the
older vehicles, that are already on their way to being retired
from the fleet, it keeps the newer trucks running with less
costly, preventable, maintenance- such as harsh use of the
bodies, cracked and chipped windshields, chipped paint
allowing for rust, etc.
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Public Works (cont.) N\

* Ford F-350 - Director’s truck
* Replaced every five (5) years
* Movedto secondary truck as a crew or mechanic truck
upon replacement
* Ford F-550 (3 yard)
* Replaced every five (5) years from the date of purchase.
* The older F550is moved to a secondary truck and kept
for another three (3) years.
* Large Dump Trucks (7 yard)
* Replaced everytwelve (12) years




Fire and EMS

* QOur fire apparatus consists of a 2004 Ferrera
Pumper Fire Truck, 2014 E-One Pumper Fire
Truck, 2018 E-One Pumper Fire Truck, 2025
F550 Mini Pumper Truck and the Fire Chief’s

F250.

* |tisthe practice of the departmentto
replace all fire apparatus once it has
reached 30 years of life.

* The Fire Chief’s F250 get replaced every
four (4) years, as there is an expectation
for the Fire Chief to be able to respond to
calls at all hours of the day.




i, Fire and EMS (cont.)

3

* EMS Department vehicles consist of:
e 2006 Horton Ambulance

» originally purchased to get the
service off the ground and
operational while we awaited
the new 2024 Ambulance.

* quickly nearing its end-of-life
cycle as an emergency
response or transfer vehicle.

* Qurplanistoreplace the 2006
Horton Ambulance in 2027,
which would be the soonest
we would be able to get a new
built ambulance.

* 2024 Ambulance
* Qurplanthereafteristo replace the

oldest in-service ambulance every four
(4) years, as is industry standard.
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¢ Police Department

,;. It is standard practice across most
- Police Departments to replace all

cruisers within four (4) years of the
initial purchase of the cruiser.

In the fourth year of cruisers life, itis
the general practice of the Police
Department to move that cruiserto a
second line vehicle.

It is necessary for the Rockport Police
Department due to its size and
scheduling that we must have at least

two cruisers ready for response, thus
needing three cruisers to cover regular
scheduled maintenance of all
cruisers, breakdowns, training, or
other cruiserissues.



* The harbor float systems in Rockport are a vital part
of the infrastructure. Commercial and recreational
boaters alike depend on safe, durable floats that
meet current environmental and accessibility
standards. Replacing harbor floats every 20 years is
a proactive measure that ensures the safety,
functionality, and longevity of the harbor
infrastructure.







summary of Capital Projects, Equipment, & Infrastructure
For Fiscal Year Ending 2027

Capital
ltem Page
Number | Number Fund(s) Department CIP Project Title Estimate
2025-1 22 General Fund | Public Works | 2026 Komatsu Excavator $125,000
2025-2 22 General Fund | Public Works | 2027 Ford F550 w/ equip. $155,000
2025-3 23 General Fund | Public Works | 2027 Western Star $280,000
2025-18 33 General Fund | Police Dept. | Taser Replacement $6,000
2025-20 34 General Fund | Fire Dept. Fire Hose Replacement $6,800
2025-21 30 General Fund | Town Wide Computer Replacement $20,000
2025-23 37 General Fund | Recreation Marge Jones Road Repairs $25,000
2025-24 38 General Fund | Library Building Reserve $10,000
2025-42 39 General Fund | Public Works | Russel Ave Sidewalk $182,626
2025-43 40 General Fund | Public Works | Bussel Ave Sidewalk $92,250
Extension
2025-47 38 General Fund | Harbor Float B and C Replacement | $150,000
2025-31 43 General Fund | Public Works | Road Construction $1,705,611
TOTAL 52,708,287
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Summary of Building, Land, and Space Planning Capital ltems
For Fiscal Year Ending 2027

Purchase
Capital ltem Page Price
Number Department CIP Description Estimate

General Fund Fecreation Marge Jones Road Repairs $25,000
General Fund | Library Building Reserve $10,000
General Fund Public Works $18:

40 General Fund Public Works Russell Ave Sidewalk
Extension

Float B and C Replacement
! { [  JTotAL  [$459876 |
For Fiscal Year Ending 2028
Library

Recreation
Public Works
41

Tennis/Pickleball Court
Maintenance
1  Jroa 0 [$285552 |
For Fiscal Year Ending 2029

Recreation Marge Jones Road Repairs

Public Works | Diesel Fuel Holding Tanks
Library Building Reserve
5-¢ Commercial Float Replacement
[ 1 vom.___ [st78500 |
' Recreation Marge Jones Road Repairs

6

: General Fund | Library Building Reserve $10,000
| @ [1oA $35,000
For Fiscal Year Ending 2031
TOTAL







Road Construction
Method

* 72 miles of roadway
* 10-year Paving schedule

* 7.2 miles of road to be paved
annually

* Included in the cost of road
construction
* Paving
e Culvert Replacement
* Ditching
* Brush cutting and tree
work
e Sign Replacement



Year One

Paving
Schedule

Road Name Miles Paving Cost Est. Other Assoc. Costs Total Cost
Beauchamp Point Rd 0.09 Dirt Road $18,875 $18,875
Beauchamp Street 0.24 $38,257 $19,800 $58,057
Calderwood Lane 0.88 $119,243 $20,221 $139,464
Chapel Road 0.08 Dirt Road $15,000 $15,000
High Street 0.35 $89,350 $13,180 $102,530
Kimberly Drive 0.34 $51,490 $9,749 $61,239
Main St. CamdentoS. | 0.52 $91,506 $14,561 $106,067
Corner

Main St. — Centralto 0.09 $15,810 $300 $16,610
Harbor

Maple Street 0.04 $5,387 $6,850 $12,237
Meadow St. —South St | 0.57 $66,429 $1,500 $67,929
to Rte. 90

Meadow St. —Rte. 17to | 0.42 $74,400 $10,800 $85,200
South St.

Russell Ave 1.00 $190,663 $32,200 $222,863
Ship Street 0.07 $7,799 $150 $8,249
South St. from Beech 0.73 $115,949 $17,248 $133,197
Hill to Meadow St.

South St. from Porter 0.71 $124,720 $291,461 $416,181
to Rte. 1

Warrenton Street 1.13 $198,158 $7,900 $206,058
Upham Lane 0.22 $33,304 $2,550 $35,854
TOTALS 7.48 $1,222,466 $483,145 $1,705,611
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Building Assessment Process

Opera House (built 1895)

0 Engaged Maple Street Design (MSD) Public Works Building (built 1987)

S in May to review four town buildings Public Safety Building (built 1964)
Town Office Building (built 1997)

=2« MSD met with staff to review existing use/future needs

Z=A Mechanical review of buildings is still in progress

MSD issued letters included in appendix to outline concerns surfaced
through review to date



Opera House

* MSD Concerns:
Sprinkler System

* Failed inspection May ’25

* Leaky, corroded piping needs
replacing

Exterior Conditions

* Siding and trim requires
repainting

Accessibility

* Parker Room inaccessible

» Stair Chair inoperable

* No bathrooms on main level
Insulation/Mechanical - In Progress
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Public Works

{Maple Street Design’s Findings:

e Steel frame is rusted and deteriorating

* Concrete slab is in poor condition due to frequent flooding and
use

e Space is insufficient to store front line vehicles

* No available space to support rest quarters for long storm events
e \Wastewater building lacks bathroom facilities

e Current office needs are not met, let alone future use
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Public Safety
Building

* Maple Street Design’s Findings:

* Existing use does not meet basic needs of the police department’s operational
requirements

* No dedicated intake area

* Lack of private interrogation/meeting space

* Evidence locker in the basement is not climate controlled (mold concerns)
* |Insufficient parking for police vehicles

* Cruisers often remain running at all hours due to needs of keeping vehicle ready to
respond ininclement weather

 Mechanical Areas require attention
* Boiler has reached its end of life
* Water testing indicates presence of lead due to aged pipes
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Town Office Building

Maple Street Design’s Findings:

¢ Meeting Space Need Unmet

e Small conference room near Town Manager’s office is often utilized, but committee meetings are unable to be
held at the office due to lack of space.

* No broadcast capabilities exist at the Town Office.
* Only large meeting space available is at the Opera House
* File storage is lacking
e Vault is full, offices are packed with file storage
* Files are stored offsite in poor condition
e State Laws govern which items must be kept and length
e Elections
e Currently handled in space at Library, but not designed for that use
e Secretary of State has questioned accessibility of library space
¢ Office Space Limitation
¢ All existing office spaces are utilized to the fullest
¢ Mechanical
¢ Oil boiler/in floor heat operates inefficiently
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Harbor Strategic Plan
and Walker Park

Created by Richardson and
Associates/WSP Engineering

* Developed with Harbor Strategic Plan
Task Force

* The goal of this effort was to create a
plan which ensures Rockport Harbor
is able to withstand the climate
related issues which have created
significant damage in recent years.

* Town received a $2 million grant from
the State of Maine to support our
Working Waterfront which can match
funding from other sources to address
the needs of the plan.

* Select Board created a Harbor
Strategic Plan Implementation Task
Force last week to assist with phasing
this project and seeking solutions to
minimize impacts on Rockport
taxpayers.



Village Partnership Initiative — Pascal Ave & Rte. 90
Phase One

Village Partnership Initiative
Task Force endorsed the
mmmd  Majority of the plan drafted Eammed in the CIP, both are part of
and the entirety of the items the VPI plan
included within the CIP

Plan was created by Though these are two items

Sewall/Viewshed in 2024

Maine DOT has included VPI Task Force remains
funding for both projects in engaged on new Goose

a request before Congress, River Bridge which
which would result in a 90- compliments findings from
10 match. the plan.




Recreation Field Expansion

Aspirational/Grant

Opportunity Items
Town Wide — Multi-Use Trail

US Route 90 Corridor Multi-Use
Path — Phase 2 and 3




Closing Remarks
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