
Capital Improvement Plan
Town of Rockport, Maine

The Capital Improvement Plan (CIP) provides a comprehensive look at the 
Town's capital needs for both infrastructure and capital assests; both in terms of 
immediate needs as well as long-term requirements. The CIP assists Town 
Officials in multi-year planning, identifies capital improvement needs, and 
considers financial resources to keep facilities in adequate states of repair, assures 
that all vehicles are maintained and purchased on a regular recurring basis, and 
informs the public of projected capital infrastructure and asset improvements.
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     Capital Asset

     Capital Infrastructure

Capital Improvement Plan (CIP) Benefits of a Capital 
Improvement Plan

Town of Rockport, Maine

1. Introduction Facility Assessments every 
five yearsFor the last several years Town Officials have incorporated into the annual Town Budget a 

Capital Improvement Plan (CIP) that identified capital infrastructure improvements or 
replacements, major infrastructure repairs, and asset procurements. In November 2014, 
voters of the municipality approved an infrastructure bond for $1.37 million and a taxable 
infrastructure bond for $350,000, and in 2018 a Library Bond for $1.5 million dollars.

Identifies Infrastructure 
Needs

The CIP shall include both capital infrastructure and capital asset management. Considers Funding 
Sources

2. Definitions

A capital asset has a value of more than $5,000 individually, or collectively, 
with an estimated useful life of more than one year. Capital assets may include, 
but are not limited to: computer equipment, office furniture, fleet vehicles, 
public works vehicles and machinery, and emergency response vehicles, to 
name a few.

Maintains a list of Capital 
Assets

Procures funding from 
various sources

Capital infrastructure is any expenditure for physical improvements, including 
costs for: acquisition of existing buildings, land or interests in land; construction 
of new buildings or other structures, including additions and major alterations or 
repairs; construction of roads, highways, sidewalks, parking lots, or utilities; 
acquisition of fixed equipment; landscaping; and similar expenditures that cost 
more than $50,000 with a useful life of five (5) years or more. Any change, 
alteration, rearrangement or addition to existing facilities, new construction, 
acquisition or improvements to sites, parking lots, buildings or service systems. 

Maintains public trust

3. Purpose
The purpose of a written CIP is to formalize the process that develops the plan and to make 
sure the CIP becomes an integral part of the Town's annual budget process. The CIP will 
provide officials with key information related to the Town's infrastructure, its assets, and its 
financial resources to assure the citizens that the Town maintains its assets in the best 
interest of the public
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Items on the CIP five year list in black are items that have been committed to in previous 
years. Items in red are being defferred, but need to remain on the list. Items in green are 
items approved for the upcoming fiscal year. 

4. Benefits
The CIP focuses attention on community goals, needs and capabilities. The Town benefits 
from updating infrastructure and assets so it does not become faced with insurmountable 
financial needs at any one particular time. The CIP can help achieve optimum use of tax 
dollars, and can assist in guiding future growth and development. The CIP promotes 
efficient governmental administration, and maintains a viable, sustainable, and stable 
financial program.

5. The Process
The process of developing the CIP begins with each department; requires a review by the 
Town Manager; and a presentation and acceptance by the Select Board. The Select Board 
may or may not include in the process the CIP Committee. 

6. The Capital Improvement Plan Fiscal Year 2019-2020
The CIP for the fiscal year ending June 30, 2020 is being developed prior to the budget 
process to ensure that all capital items in the plan are included in the next fiscal year budget.

The capital requirements for each department were reviewed by Department Heads, the 
Town Manager, the Finance Director, the Capital Improvement Committee and the Select 
Board. Within this document you will see the requests that were put forth, the items that 
were determined could be deferred for another year, and the items that should be put in 
place. 
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Project Department Type Projected/
Actual Costs

Cost Funded 
by Taxpayers

Funding 
Method

FYE 
06/30/2019

Reserve 
Balance

FYE 
06/30/2020

FYE 
06/30/2021

FYE 
06/30/2022

FYE 
06/30/2023

2019-20 Library 6 11 Library Facility 3,500,000    1,500,000     Bond n/a 117,020          117,020          117,020          117,020          
2019-20 Public Works Exhaust Removal 1 12 Public Works Facility 30,000 30,000          Budget n/a 30,000

2020-21 Public Safety Exhaust Removal 2 13 Police and Fire Department Facility 30,000 30,000          Budget n/a 15,000            

Ball Field Restoration (Fencing) 3 14 Recreation Facility 200,000 200,000        
Camera Systems - Police Crusiers 4 15 Police Department Equipment 18,000 18,000          Budget n/a
Cemetery Expansion - Seaview Cemetery (Rds) 3 16 Cemeteries Infrastructure 35,000 35,000          Budget n/a
Digital Record Keeping Equipment 3 17 Administartion Equipment 30,000 30,000          Budget n/a
Dredging - Inner Harbor 4 18 Harbor Facility 150,000 150,000        
Glen Cove Shore Access 5 19 Parks Facility 200,000 200,000        
Harbor Block Wall - Fisherman's Side 4 20 Harbor Facility 30,000 30,000          Budget n/a
Housing for Antique Fire Truck 4 21 Fire Department Infrastructure 32,000 32,000          Budget n/a
Marine Park Paving 3 22 Harbor Facility 53,295 53,295          Budget n/a
Mt. Pleasant Street 6 23 Public Works Infrastructure 550,000 550,000        Budget n/a 75,000 75,000 75,000 75,000
New Folding Seats 4 24 Opera House Equipment 10,000 10,000          Budget n/a

Public Safety Parking Lot 2 25 Police and Fire Department Facility 31,000 31,000          Budget n/a

Radar Equipment 4 26 Police Department Equipment 9,000 9,000            Budget n/a
Roadside Mowing Equipment 5 27 Public Works Equipment 100,000 100,000        
Storage Building (old salt shed) 3 28 Public Works Infrastructure 50,000 50,000          Budget 20,000              
Stage Lighting 4 29 Opera House Equipment 48,000 48,000          Budget n/a
Stair Lift (Wheelchair Accessibility) 4 30 Opera House Equipment 7,000 7,000            Budget n/a
Tasers 4 31 Police Department Equipment 7,000 7,000            Budget n/a
Technology Upgrades 4 32 Opera House Equipment
Town Office Building Expansion 4 33 Administartion Facility 300,000 300,000        Bond n/a
Town Office Building Vault Supression System 1 34 Administartion Facility 15,000 15,000          Budget n/a
Town Office Storage Building 3 35 Administartion Infrastructure 10,000 10,000          Budget n/a
Town Office/Public Safety Building Street Sign 3 36 Administartion Facility 10,000 10,000          Budget n/a
Trailer - Opera House Chair & Table Storage 3 37 Opera House Equipment 10,000 10,000          Budget n/a 10,000            
Walker Park Seawall Engineering 1 38 Parks Infrastructure 8,000 8,000            Budget n/a
West Rockport Fire Station 4 39 Fire Department Infrastructure 750,000 750,000        
West Street Extension Culvert 4 40 Public Works Infrastructure 30,000 30,000          

2022-23 Reshingle Harbormaster Roof 4 41 Habror Facility 15,000         15,000          Budget n/a 15,000            

2019-20 Opera House A/C Unit 2 45 Opera House Facility 100,000       100,000        Reserve 92,956              25,000            
2021-21 Harbor Pier 4 46 Harbor Infrastructure 162,000       162,000        Reserve -                   54,000            54,000            54,000            
Annual Columbarium - Seaview Cemetery 4 47 Cemeteries Infrastructure 100,000       100,000        Reserve 26,000              25,000            25,000            25,000            
Annual Computer Replacement Reserve 6 48/49 Administration Equipment 82,600         82,600          Reserve 11,712              17,000            17,000            17,000            17,000            
Annual Harbor Float Reserve 6 50/51 Harbor Infrastructure 393,000       393,000        Reserve 32,587              24,500            19,000            19,000            19,000            
Annual Harbor Piling Replacement 6 52 Harbor Infrastructure 36,000         36,000          Budget n/a 3,000              3,000              3,000              3,000              
Annual Road Repairs and Paving 6 53/54 Public Works Infrastructure 27,125,000   27,125,000   Budget n/a 289,000          289,000          289,000          289,000          
Annual SCBA Equipment 6 55 Fire Department Equipment 125,000       125,000        Budget n/a 13,000            13,000            13,500            13,500            
Annual Fire Hose 6 56 Fire Department Equipment 65,000         65,000          Budget n/a 13,000            13,000            13,000            13,000            

Habormaster Boat "Andre" Replacement 4 57 Harbor Equipment 40,000 40,000          Reserve 9,701                3,000              3,000              3,000              3,000              
Lime Kiln Restoration (Safety) 1 58 Parks Infrastructure 325,000       325,000        Reserve n/a 43,750            43,750            43,750            43,750            

Projects Funded by Annual Reserve Deposits or Annual Appropriations (cont).

0 15,000

6,253,295 4,253,295 222,020 207,020 202,020 192,020
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Ten Year Capital Improvement Plan

New or Non-scheduled Projects

Maintenance Projects that fit the Capital Improvement Specidifications

Projects Funded by Annual Reserve Deposits or Annual Appropriations

Total For New or Non-scheduled Projects

Project 
Schedule R

at
in

g

20,000

Total Maintenace Projects that fit Capital Improvement Specifications 15,000 15,000 0 0
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Project Department Type Projected/
Actual Costs

Cost Funded 
by Taxpayers

Funding 
Method

FYE 
06/30/2019

Reserve 
Balance

FYE 
06/30/2020

FYE 
06/30/2021

FYE 
06/30/2022

FYE 
06/30/2023

B
ac

k-
U

p 
Pa

ge
 

#'
s

   

Project 
Schedule R

at
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g

Sidewalk Repair and Construction 6 59 Public Works Infrastructure 2,000,000    2,000,000     Budget n/a 50,000            50,000            50,000            50,000            
Tennis Courts - Marje Jones 4 60 Recreation Infrastructure 100,000       100,000        Reserve 75,385              6,250              6,250              6,250              6,250              
Walker Park Seawall Construction 1 61 Parks Infrastructure 100,000 100,000        Reserve

2019-20 Case Loader 4 Public Works Equipment 140,000       140,000        Lease n/a 36,750            36,750            36,750            36,750            
2019-20 F250 Truck with Plow 2 Fire Department Equipment 65,000         65,000          Lease n/a 21,666            21,666            21,666            
2020-21 F550 Truck with Plow (29) 2 Public Works Equipment 118,000       118,000        Lease n/a 29,500            29,500            29,500            29,500            
2020-21 Police Crusier - AWD Car 2 Police Department Equipment 30,000         30,000          Budget n/a 30,000            
2021-22 M2 Freightliner (16) Public Works Equipment 200,000       200,000        Lease n/a 40000 40,000            40,000            
2021-22 Police Crusier - AWD Car 2 Police Department Equipment 35,000         35,000          Budget n/a 35,000            
2022-23 F550 Truck with Plow (11) 3 Public Works Equipment 120,000       120,000        Lease n/a 30,000            30,000            
2023-24 F550 Truck with Plow (19) Public Works Equipment 122,000       122,000        Lease n/a 30,500            
2024-25 F350 with Plow (1) Public Works Equipment 75,000         75,000          Lease n/a
2025-26 FL 80 Freightliner (15) Public Works Equipment 130,000       130,000        Lease n/a
2026-27 F350 with Plow (17) Public Works Equipment 75,000         75,000          Lease n/a
2027-28 Case Loader Public Works Equipment 110,000       110,000        Lease n/a
2028-29 Freightliner M2 (5) Public Works Equipment 100,000       100,000        Lease n/a
2028-29 Oshkosh Public Works Equipment 500,000       500,000        Lease na
2029-30 Western Star 4700SB (6) Public Works Equipment 220,000       220,000        Lease n/a
2030-31 F350 with Plow (WW) Public Works Equipment 70,000         70,000          Lease n/a
2031-32 F550 with Plow (3) Public Works Equipment 130,000       130,000        Lease n/a
2032-33 F550 with Plow (9) Public Works Equipment 135,000       135,000        Lease n/a

Fire Engine Replacement ( Fire Department Equipment

2013-14 Fire Truck Replacement n/a Fire Department Equipment 467,061       467,061        Lease n/a 46,706            46,706            46,706            46,706            
2013-14 Opera House Infrastruce Improvements n/a Opera House Facility 443,703       443,703        Bond n/a 24,000            24,000            24,000            24,000            
2016-17 2017 F550 Dump Truck with Plow n/a Public Works Equipment 106,691       106,691        Lease n/a 53,345            
2016-17 Infrastructure Bond n/a Public Works Facility 1,397,750    1,397,750     Bond n/a 91,945            91,945            91,945            91,945            
2018-19 Fire Truck Replacement n/a Fire Department Equipment 600,000       600,000        Lease n/a 72,924            72,924            72,924            72,924            

Toshiba Copier n/a Administration Equipment 19,100         19,100          Lease n/a 3,435              3,435              3,435              3,435              

CIP Committee Rating 1 = Urgent 4 = Deferrable
2 = Necessary 5 = Not Needed

Updated 1/30/19 3 = Desirable 6 = Underway

1,140,446 1,009,780Total Capital Projects 42,431,200 40,431,200 268,340 1,168,791 1,139,946

239,010 239,010Total Projected Completed with Debt Service Payments 3,034,305 3,034,305 292,355 239,010

162,916 106,250Total Replacement Scheduled Items with Debt Service, Reserve Payments or Budgeted Expense 2,375,000 2,375,000 87,916 157,916

Total Projects Funded by Annual Reserves Deposits or Annual Appropriations 30,753,600 30,753,600 248,340 566,500 536,000 536,500 457,500

Projects Completed with Debt Service Payments

Replacement Scheduled Items with Debt Service, Reserve Payments or Budgeted Expense
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New or Non-Scheduled Projects
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Department: Library Long-Term Debt
Classification: Infrastructure Building
Priority Rating: 6
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost
400,000                     3,000,000                        100,000                           3,500,000$                      

Funding Source(s): 1,500,000                       Voter Approved Bond in 2018
2,000,000                       Private Donations

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019 39,834                             
2020 116,741                           
2021 115,349                           
2022 113,921                           
2023 112,454                           
Total 498,299                          -                                  -                                  

*Debt payments to continue through fiscal year end 2040
Annual Budgetary Impacts:

Library

To remove and construct a new Public Library. This project may also include parking work or other 
needed adjustments to accommodate the new building. 

The existing Library building is too small and the building does not appear to have enough value in it to 
renovate in a cost effective way.

The annual budgetary impacts for this project besides the debt payment should be minimal. We are 
currently leasing a Library location, which the cost of that will be absorbed into the debt service 
payment, and annual maintenance should be minimal. Additional cost may arise from the cost heating 
and operating the facility, but the total impact of that will not be known until we have occupied the 
building for a year. 
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Department: Public Works
Classification: Asset Building
Priority Rating: 1
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

30,000                             30,000$                           

Funding Source(s): 30,000                            Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020 30,000                             
2021
2022
2023
Total -                                  30,000                            -                                  

Annual Budgetary Impacts:

Public Works Exhaust Removal System

Install an exhaust removal system in the public works garage. There are basically two types of systems. 
One that hooks directly to the tailpipe of the vehicle and collects the exhaust until the vehicles exits the 
building at which point it disengages. The other is a ceiling mount system that collects the harmful 
contaminants and removes them. We would need to install the ceiling mount unit as trucks are 
frequently parked in different bays and are different sizes.

Vehicle exhaust from diesel vehicles in enclosed spaces has been lined to a number of respiratory 
problems and health issues. Vehicles in the building are constantly being started and stopped 
throughout the day. The workers in the building are exposed to the exhaust fumes on a continual basis. 
While this is a very big space there is a significant change in the air every time the door opens, there 
may be lingering fumes. This is also where the public works crew sleeps during storms, and there are 
offices upstairs.

The annual budgetary impacts should only be for maintenance and inspection of the system, which we 
are expecting the cost to be less then $1,000 annually. 
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Department: Public Safety Building
Classification: Asset Building
Priority Rating: 2
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

30,000                             30,000$                           

Funding Source(s): 30,000                            Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021 30,000                             
2022
2023
Total -                                  30,000                            -                                  

Annual Budgetary Impacts:

Public Safety Building Exhaust Removal System

Install an exhaust removal system in the public safety garage. There are basically two types of systems. 
One that hooks directly to the tailpipe of the vehicle and collects the exhaust until the vehicles exits the 
building at which point it disengages. The other is a ceiling mount system that collects the harmful 
contaminants and removes them. We are looking at the ceiling mount unit.

Vehicle exhaust from diesel vehicles in enclosed spaces has been lined to a number of respiratory 
problems and health issues. While at this point all of the people working in the building would be out at 
a call, it is still of concern as some of the fumes could linger in the building after the doors are closed 
back up. Additionally, there are several offices in the building, and places to sleep, however they are 
not used often, but that could change in the future. 

The annual budgetary impact should only be for maintenance and inspection of the system, which we 
are expecting the cost to be less then $1,000 annually. 
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Department: Recreation
Classification: Infrastructure Facility
Priority Rating: 3
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

200,000                           200,000$                         

Funding Source(s): 200,000                          Budget/Bond/Reserve Account

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Ball Field Restoration (Fencing)

To replace the fencing for the Babe Ruth, Softball and Little League Fields at the Marge Jones facility. 

This is not a project that needs to be completed within the next five years, but it is certainly something 
that will need to be completed in the next ten years. We need to ensure that the fencing is adequate to 
provide safe fields for the children to play on.

Once the fencing is replaced there should be no ongoing budgetary impact unless one of the fences gets 
damaged, at which point we could either reset the fence, or if replacement is necessary it might be 
something our insurance would cover.
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Department: Police Department
Classification: Asset Equipment
Priority Rating: 4
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

18,000                             18,000$                           

Funding Source(s): 18,000                            Budget - FYE 2024

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Camera System - Police Dept. Cruisers

To replace the camera systems in the police department cruisers.

The camera systems are used to protect our officers and the public, these systems turn on automatically 
and begin recording when the officer turns on their lights. It is important the system in the vehicles are 
performing and operating as they should. They will need to be replaced in fiscal year ending (FYE) 
2024.

There should be no annual budgetary impact for this upgrade.
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Department: Cemetery
Classification: Asset Facility
Priority Rating: 3
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

5,000                         30,000                             35,000$                           

Funding Source(s): 35,000                            Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Seaview Cemetery Expansion

This project is to expand the lots at Seaview cemtery, which would include adding new roads and 
drainage.

We are almost at a point that we are not able to sell anymore lots at Seaview Cemetery, we need to add 
the new roads and drainage so that we can continue to sell lots that are available. 

There should be no budgetary impact with the additional roads, unless there happens to be a wash out, 
in that case Public Works would do the repairs. 
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Department: Administration
Classification: Asset Facility
Priority Rating: 3
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

30,000                             30,000$                           

Funding Source(s): 30,000                            Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Digital Record Keeping System

This project would include buying the necessary equipment and paying to have a company digitize all 
our current Town records. Once we have purchased the equipment we would scan all new items as they 
come in.

A lot of irreplaceable historical documents are housed at the Town Office, it is important that we be 
able to maintain these records should we ever loose the building to a fire or there is a flood in the vault. 
This system would allow us to digitize all those old documents as well as any new documents that we 
may process. This will also help with communication between departments as all documents (unless 
classified per State Statue) will be searchable and be able to be reviewed at all individual work stations.

There will be an annual hosting cost, which will not be determined until we decide to move forward 
and have a signed contract. 
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Department: Harbor
Classification: Infrastructure Facility
Priority Rating: 4
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

150,000                           150,000$                         

Funding Source(s): 150,000                          Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Dredging - Inner Harbor

This project would include dredging the inner harbor as well as some ledge removal by the Fisherman's 
floats. 

In order to utilize both sides of the Goose River and make sure the launching ramp can be accessed by 
large boats the river needs to be dredged. This would allow the fisherman to access their hoist in all tide 
conditions, not just at high tide.

There should be no annual impact to the budget.
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Department: Parks
Classification: Infrastructure Facility
Priority Rating: 5
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

10,000                       190,000                           200,000$                         

Funding Source(s): 200,000                          Budget/Bond

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Glen Cove Shore Access

This project would include install a handicap accessible ramp from the Glen Cove rest stop to the 
shore. 

There is currently no access to the Glen Cove shore line. This project would enable people to access 
this shore line.

There should be limited maintenance that would need to be done in order to maintain the ramp. The 
expected budgetary impact is not great. 
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Department: Harbor
Classification: Asset Facility
Priority Rating: 4
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

5,000                         25,000                             30,000$                           

Funding Source(s): 30,000                            Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Harbor Block Wall - Fisherman's Side

This project would mean squaring off the banking on the fisherman's side of the harbor, and reinforcing 
the embankment so that it does not cave into the parking lot. 

There is currently limited parking on the fisherman's side of the harbor, squaring of the banking and 
reinforcing it will allow for more parking in the summer and more winter boat storage in the off 
months.

There should be no additional budgetary impact for this project. 
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Department: Fire Department
Classification: Asset Facility
Priority Rating: 4
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

5,000                         27,000                             32,000$                           

Funding Source(s): 32,000                            Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Antique Fire Truck Housing

This project would result in either the construction of a new building or an addition to one of the 
Town's current buildings to house the Antique Fire Truck that is owned by the Town. 

The antique fire truck is currently sitting in a metal container box, it should be somewhere where 
people can view the truck. 

There should be no additional budgetary impact for this project. 
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Department: Harbor Public Works
Classification: Infrastructure Facility
Priority Rating: 3
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

53,295                             53,295$                           

Funding Source(s): 53,295                            Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Harbor Paving

This project would be to repave the Harbor road and parking area.

The Harbor is heavy used in the summer, and there is a current drainage issue, this would be to fix the 
drainage issues and repave the roadway and parking area.

There should be no additional budgetary impact for this project. 
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Department: Public Works
Classification: Infrastructure Roadway
Priority Rating: 6
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

20,000                       530,000                           550,000$                         

Funding Source(s): 550,000                          Budget or Bond

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019 75,000                             
2020 75,000                             
2021 75,000                             
2022 75,000                             
2023 75,000                             
Total -                                  375,000                          -                                  

Annual Budgetary Impacts:

Mt. Pleasant Street

To complete repairing and paving Mt. Pleasant Street.

Mt. Pleasant Street is not a widely traveled road, however because this is a dirt road it gets very muddy 
in the winter and is expense to maintain. We have done a lot of work up there already to improve the 
conditions of the roadway and we feel that we have greatly improved the worst areas, but it would be in 
the best interest of the Town to pave the entire dirt road. 

Once the roadway is complete there should not be annual impact to the budget as the money that we are 
currently spending here could be allocated to other roads in Town.
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Department: Opera House
Classification: Asset Facilities
Priority Rating: 4
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

10,000                             10,000$                           

Funding Source(s): 10,000                            Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Opera House Folding Chairs

To replace all the folding chairs in the balcony area of the Opera House.

The current chairs are very old and the upholstery is ripped, there are holes in the cushions and the 
fabric is faded in many of the chairs.

There should be no annual budgetary impact. 
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Department: Public Safety Building Public Works
Classification: Asset Facility
Priority Rating: 2
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

31,000                             31,000$                           

Funding Source(s): 31,000                            Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Public Safety Parking Lot

This project would involve a full depth reconstruction, repave, and place new curbing at the Public 
Safety Building.

The current pavement is pulling away from the building and is causing a large gap between the building 
and the pavement and a hump for trucks to go over getting in and out of the building. This is also a trip 
hazard for anyone entering the building.

There should be no annual budgetary impact. 
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Department: Police Department
Classification: Asset Equipment
Priority Rating: 4
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

9,000                               9,000$                             

Funding Source(s): 9,000                              Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Radar Equipment

To replace all the radar equipment used by the Police Department. 

This is not something that would be required in the next five years, but is something that would need to 
be replaced within the next ten years. We are expecting that this equipment will be good until Fiscal 
Year End 2026.

There should be no annual budgetary impact. 
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Department: Public Works
Classification: Infrastructure Equipment
Priority Rating: 5
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

100,000                           100,000$                         

Funding Source(s): 100,000                          Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Roadside Mowing Equipment

To purchase our own roadside mowing equipment instead of contracting the service out.

The thought is that we could do more mowing's a year if we had our own equipment instead of 
contracting the services out.

The only annual budgetary impact would be maintenance of the equipment which is hard to determine 
at this time.
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Department: Public Works
Classification: Infrastructure Facility
Priority Rating: 3
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

50,000                             50,000$                           

Funding Source(s): 50,000                            Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Storage Building (Old Salt Shed)

To repair the old sand/salt shed which is used for storage for Public Works Equipment.

The old sand/salt shed is used by Public Works for off season storage, example is the shed is used in 
the summer to store all the sanders and plows from the winter. If we loose this storage facility we loose 
a place to keep this expensive equipment out of the damaging weather and we will need to replace the 
equipment more frequently.

There should not be an annual budgetary impact.
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Department: Opera House
Classification: Asset Equipment
Priority Rating: 4
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

48,000                             48,000$                           

Funding Source(s): 48,000                            Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Stage Lighting

Installation of 32-channel lighting console; balcony light placement; back stage maintenance; build and 
installation of ladder and catwalk; strip light maintenance; addition of 4 dimmers; improvements to 
electric wiring to accommodate new equipment; install work lights over stage and dimmer area; 
purchase and install additional lighting instruments including LED lights.

Ease of use for professional productions that offers more of the control they need. It would allow for 
more light cues that are easier to program and supply the stage light coverage needed for performances, 
therefore more attractive to professional, high-quality theatrical groups. 

There should not be an annual budgetary impact.
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Department: Opera House
Classification: Asset Equipment
Priority Rating: 4
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

7,000                               7,000$                             

Funding Source(s): 7,000                              Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Stair Lift (Wheelchair Accessibility)

Remove existing wheelchair lift. Replace and install stair lift that allows person to sit in a chair that 
carries them down the stairs.

The wheelchair lift currently installed in our stairwell has some safety risks. The clearance height of the 
ceiling and the wheel chair platform barely clears headspace when in use. It has failed to move twice in 
years past while in use. The concern is not knowing when it will fail again and moving tall people in 
wheelchairs down stairs using our current lift.

There will be annual inspection costs associated with this project, however we are already paying those 
fees for the existing stair lift, so there should not be an additional impact to the budget. 
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Department: Police Department
Classification: Asset Equipment
Priority Rating: 4
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

7,000                               7,000$                             

Funding Source(s): 7,000                              Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Tasers

To replace all existing tasers.

This is not an immediate need, but all the tasers will need to be replaced by fiscal year ending 2024.

There should be no annual impact to the budget.
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Department: Opera House
Classification: Asset Equipment
Priority Rating: 4
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

6,500                               6,500$                             

Funding Source(s): 6,500                              Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Technology Upgrades - Opera House

Allow for potential repairs, upgrades and improvements on projection system in Auditorium and AV 
system in Meeting Room over next three years as needed.

For anticipation of improving our system and offerings in the future based on the evolvement of client 
needs from audio visual services over the next three years.

There should be no annual impact to the budget.
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Department: Town Office Building
Classification: Infrastructure Building
Priority Rating: 4
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

30,000                       270,000                           300,000$                         

Funding Source(s): 300,000                          Budget/Bond

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Town Office Building Expansion

To add an addition to the existing Town Office with a daylight basement for storage. 

The selection of this lot for a town office building was an excellent choice. It is highly visible and has 
room to expand on site. One shortcoming was the lack of adequate storage space, which is covered in a 
short term fix, and additionally there is now room to grow in the current building. The need is by no 
means immediate or even in the next 5-10 years, however it could be on the 10-20 year horizon, 
depending on increasing services offered in the town and the need for more office space.

The annual budget impacts are unknown at this time.
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Department: Town Office Building
Classification: Asset Facility
Priority Rating: 1
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

15,000                             15,000$                           

Funding Source(s): 15,000                            Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Town Office Vault Suppression System

There are two possible directions we could go with this project, one would be to replace the existing 
vault and install one that is completely fire proof. The other option would be to install a different fire 
suppression system into the current vault, the system would be changed from a liquid one to a dry 
system. 

Many communities records go back to a very specific point in time and stop. This is usually the result 
of a fire that destroyed all town records. Today we face a slightly different problem, our building is 
mostly brick, steel and sheetrock. Additionally, the whole building has a sprinkler system (including the 
vault) which is first to prevent loss of life, and secondly to limit the damage caused by fire in the whole 
building. 

There should be no additional annual impact to the budget.
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Department: Town Office Building
Classification: Asset Facility
Priority Rating: 3
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

10,000                             10,000$                           

Funding Source(s): 10,000                            Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Town Office Storage Building

Erect a new storage building on the Town Office lot. Approximate size 10X20. This can be purchased 
from a prefab manufacturer and located on site near the parking lot. This would be a short term solution 
until the time comes when an addition is needed. 

There is very little storage in the Town Office, we could use the extra space to store voting equipment, 
extra chairs and tables, some paper and office supplies, and other equipment that is not used often, but 
should remain close to the building. These are currently items stored in the mechanical room in the 
basement which is unsafe and not acceptable.

There should be no additional annual impact to the budget.
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Department: Town Office Building Public Safety Building
Classification: Asset Facility
Priority Rating: 3
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

10,000                             10,000$                           

Funding Source(s): 10,000                            Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Town Office/Public Safety Building Sign

To place a sign on Commercial Street for the Town Office and Public Safety Building. 

It is very hard for people to find the Town Office and the Public Safety Building when they have never 
been here before. This would be to place a sign visible to Route 1 (Commercial Street) to let people 
know were the Town Office is. Additionally, a new sign on the corner of Main Street and Route 1 
would direct people to the Public Safety Building with a much more visible sign.

There should be no additional annual impact to the budget.
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Department: Opera House
Classification: Asset Equipment
Priority Rating: 3
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

10,000                             10,000$                           

Funding Source(s): 10,000                            Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Trailer - Opera House Storage

Purchase a trailer to be used to store chairs in.

Currently if the chairs in the auditorium area of the Opera House are not being used, we have to move 
them downstairs. This process involves someone stacking the chairs and carting them outside down the 
hill and into the meeting room, this is a very labor intensive process. A trailer would allow us to move 
the chairs out the door and into it, which would cut down on the amount of time that it takes to move 
the chairs from level to the next.

There should be no additional annual impact to the budget.
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Department: Parks
Classification: Asset Facility
Priority Rating: 1
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

8,000                         8,000$                             

Funding Source(s): 8,000                              Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020 8,000                               
2021
2022
2023
Total -                                  8,000                              -                                  

Annual Budgetary Impacts:

Walker Park Seawall Engineering

Engineering for the Walker Park seawall that we can eventually bond the project to repair the seawall.

The erosion from the seawall at Walker Park posses a sever safety risk for the children that play at the 
park, we need to do something to rectify the erosions that has already happened and put in place 
something to stop new erosion from happening.

After the engineering is done the idea to bond the project.
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Department: West Rockport Fire Long Term Debt
Classification: Infrastructure Facility
Priority Rating: 4
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

20,000                       730,000                           750,000$                         

Funding Source(s): 750,000                          Bond

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

West Rockport Fire Station

To construct a new West Rockport Fire Station.

The current station does not meet the needs of the Town. The new truck we purcahsed we had to 
special order to fit into the current station and there is hardly any room to manuever around the truck. 
The new station will have room for expansion and will allow for better access onto Route 17.

The annual impact of a new building is unknown at this time.
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Department: Public Works
Classification: Asset Roadway
Priority Rating: 4
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

30,000                             30,000$                           

Funding Source(s): 30,000                            Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

West Street Extension Culvert

To replace the existing culvert.

The culvert is very old and the raodway is starting to cave in around it.

There should not be an annual impact for this item.
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Department: Harbor
Classification: Asset Building
Priority Rating: 4
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

15,000                             15,000$                           

Funding Source(s): 15,000                            Budget

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022 15,000                             
2023
Total -                                  15,000                            -                                  

Annual Budgetary Impacts:

Harbormaster Roof

To reshingle the Harbormasters building roof $15,000 (also includes the removal of the old shingles).

The Harbormaster's building was constructed in  2002. The expected life of the shingles in a marine 
environment is  15-20 years. In order to prevent leaks and damage to the building, the roof will need to 
be reshingled by 2022.

There should be no additional annual impact.
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Projects Funded with Annual Reserve Deposits or 
Annual Budget Appropriations
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Department: Opera House
Classification: Infrastructure Building
Priority Rating: 2
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

100,000                           100,000$                         

Funding Source(s): 100,000                          Budget/Reserve

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019 25,000                             
2020 25,000                             
2021
2022
2023
Total -                                  -                                  50,000                            

*Annual Reserve Deposits
Annual Budgetary Impacts:

Opera House A/C Unit

Replacement of air handler and evaporator with modern equipment using current duct work. If new 
piping and duct work are required, cost could go up by an estimated $100,000. An engineering study is 
required to decipher the condition of the ducts. This study can be performed by Rockport Mechanical 
and Mechanical Engineer, Curt Bartram of Portland, ME. Cost for the study is $85 per hour and 
expected to take a half day.

Current A/C Unit is 19 years old and has a life expectancy of 15 years. We have been told that it could 
stop working at any point and needs to be replaced.

We have had to put some money into the AC unit to keep it running, once we have a new system it 
should not cost us as much to maintain the system.
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Department: Harbor
Classification: Infrastructure Facilities
Priority Rating: 4
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

20,000                       142,000                           162,000$                         

Funding Source(s): 162,000                          Budget/Reserve

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019 54,000                             
2020 54,000                             
2021 54,000                             
2022 54,000                             
2023 54,000                             
Total -                                  -                                  270,000                          

*Annual Reserve Deposits
Annual Budgetary Impacts:

Harbor Pier

To replace the entire pier structure.

The "Town Pier" is the wood and stone structure that reaches out into the harbor from the end of the 
parking lot. The wooden timbers and structure are of an unknown age.

There should not be an annual budgetary impact.
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Department: Cemetery
Classification: Infrastructure Facilities
Priority Rating: 4
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

100,000                           100,000$                         

Funding Source(s): 100,000                          Budget/Reserve

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019 25,000                             
2020 25,000                             
2021 25,000                             
2022
2023
Total -                                  -                                  75,000                            

*Annual Reserve Deposits
Annual Budgetary Impacts:

Sea View Cemetery Columbarium

The estimate cost to meet the need would be between $80,000-100,000. There are several ways that this 
project can be paid for, but it seems like paying for it through the investment account with a set 
payback schedule might be the preferred method.

Sea View cemetery has very few lots left to be purchased. Currently the cemetery is open to only 
Rockport residents and others are not able to purchase lots there. The construction of a columbarium 
would allow the cremation remains of the deceased to be rested in a vertical structure allowing for more 
remains to be housed in a much smaller space.

The annual budgetary impact will be on the revenue side with increased lots being sold at the cemetery, 
maintenance for the structure should be minimal. 
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Department: Town Office Building
Classification: Infrastructure Equipment
Priority Rating: 6
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

150,000                           150,000$                         

Funding Source(s): 150,000                          Budget/Reserve

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019 17,000                             
2020 17,000                             
2021 17,000                             
2022 17,000                             
2023 17,000                             
Total -                                  -                                  85,000                            

*Annual Reserve Deposits
Annual Budgetary Impacts:

Computer Replacement

The replace all computer equipment on a five (5) year rotating schedule. Please see replacement 
schedule on the next page.

It is important for the operation of the Town to maintain computer equipment, the best way to do that is 
to replace it on a regular basis. By replacing equipment in this manner it helps to keep the budget level, 
with no large spikes from year to year.

As we are utilizing the reserve account, the budget impacts remain the same no matter how much 
equipment we are purchasing in one given year, so there should not be any additional budgetary impact.
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Computer Location FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24
Assessor $1,800
Assistant Town Clerk $1,800
Code Enforcement Officer $1,800
Deputy Town Clerk $1,800
Executive Assistant $1,800
Finance Director $1,800
Finance Laptop $1,800
Payroll and Accounts Payable Clerk $1,800
Fire Chief $1,800
Fire Department Laptop $1,800
Fire Department Tablets $6,000
General Assistance $1,800
Harbormaster $1,800
Harbormaster (Laptop) $1,800
Opera House Rental Agent $1,800
PD Administrative Assistant $1,800
PD Cruiser Laptops (3) $5,400
PD Patrol Officer (1) $1,800
PD Patrol Officer (2) $1,800
PD Patrol Officer (3) $1,800
PD Patrol Officer (4) $1,800
PD Patrol Officer (5) $1,800
PD Sergeant $1,800
Planner $1,800
Planner (Laptop) $1,800
Planning Administrative Assistant $1,800
Police Chief $1,800
Public Works Assistant Director $1,800
Public Works Director  $1,800
Public Works Director Laptop $1,800
Public Works Administrative Assistant $1,800
Town Clerk  $1,800
Town Clerk (Front Counter 1) $1,800
Town Clerk (Front Counter 2) $1,800
Town Manager $1,800
Town Manager (Laptop) $1,800
Town Office Server $10,000
Total Yearly Expense 35,200.00$ 18,000.00$ 9,600.00$   9,000.00$   10,800.00$ 

Prior Year Reserve Balance 19,229.00$ 1,029.00$   29.00$        7,429.00$   15,429.00$ 
Reserve Deposits (breakdown below) 17,000.00$ 17,000.00$ 17,000.00$ 17,000.00$ 17,000.00$ 
Total Reserve Balance with Deposits 36,229.00$ 18,029.00$ 17,029.00$ 24,429.00$ 32,429.00$ 
Withdrawal (Above Expenditure) 35,200.00$ 18,000.00$ 9,600.00$   9,000.00$   10,800.00$ 
Fiscal Year Ending Reserve Balance 1,029.00$   29.00$        7,429.00$   15,429.00$ 21,629.00$ 

Town Wide Computer Replacement Schedule

Funding the Computer Replacement Schedule
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Department: Town Office Building
Classification: Infrastructure Equipment
Priority Rating: 6
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

393,000                           393,000$                         

Funding Source(s): 393,000                          Budget/Reserve

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019 24,500                             
2020 24,500                             
2021 24,500                             
2022 24,500                             
2023 24,500                             
Total -                                  -                                  122,500                          

*Annual Reserve Deposits
Annual Budgetary Impacts:

Harbor Float Replacement

To replace harbor floats and docks in a timely manner. Please see replacement schedule on the 
following page.

The Town has a lot of money invested in the docks at the Harbor, it is important that we maintain and 
replace them when needed. It is important to plan large expenses like these so that there isn't huge 
impacts to the budget in a given year. We have balanced this out with annual reserve deposits so that 
they can be replaced when needed.

As we are utilizing the reserve account, the budget impacts remain the same, so there should not be any 
additional budgetary impact.
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Float FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24
Float A (10 docks)
Float B and C (10 docks) $25,000
Float D (4 docks & ramp)
Commercial Floats $24,000
Float E (4 docks)
Total Yearly Expense -$              25,000$         24,000$         -$              -$              -$              -$              

Prior Year Reserve Balance 3.89$             19,003.89$    13,003.89$    8,003.89$      27,003.89$    46,003.89$    65,003.89$    
Reserve Deposits (breakdown below) 19,000.00$    19,000.00$    19,000.00$    19,000.00$    19,000.00$    19,000.00$    19,000.00$    
Total Reserve Balance with Deposits 19,003.89$    38,003.89$    32,003.89$    27,003.89$    46,003.89$    65,003.89$    84,003.89$    
Withdrawal (Above Expenditure) -$              25,000.00$    24,000.00$    -$              -$              -$              -$              
Fiscal Year Ending Reserve Balance 19,003.89$    13,003.89$    8,003.89$      27,003.89$    46,003.89$    65,003.89$    84,003.89$    

Float FY 24-25 FY 25-26 FY 26-27 FY 28-29 FY 29-30 FY 31-32 FY 33-34
Float A (10 docks)
Float B and C (10 docks) $100,000
Float D (4 docks & ramp) $40,000

Commercial Floats $40,000
Float E (4 docks) $24,000
Total Yearly Expense -$              24,000$         -$              -$              100,000$       40,000$         40,000$         

Prior Year Reserve Balance 84,003.89$    103,003.89$  98,003.89$    117,003.89$  136,003.89$  55,003.89$    34,003.89$    
Reserve Deposits (breakdown below) 19,000.00$    19,000.00$    19,000.00$    19,000.00$    19,000.00$    19,000.00$    19,000.00$    
Total Reserve Balance with Deposits 103,003.89$  122,003.89$  117,003.89$  136,003.89$  155,003.89$  74,003.89$    53,003.89$    
Withdrawal (Above Expenditure) -$              24,000.00$    -$              -$              100,000.00$  40,000.00$    40,000.00$    
Fiscal Year Ending Reserve Balance 103,003.89$  98,003.89$    117,003.89$  136,003.89$  55,003.89$    34,003.89$    13,003.89$    

Float FY 34-35 FY 35-36 FY 36-37 FY 38-39 FY 39-40 FY 40-41 FY 41-42
Float A (10 docks) $100,000
Float B and C (10 docks)
Float D (4 docks & ramp)
Commercial Floats
Float E (4 docks)
Total Yearly Expense -$              -$              -$              -$              100,000$       -$              -$              

Prior Year Reserve Balance 13,003.89$    32,003.89$    51,003.89$    70,003.89$    89,003.89$    8,003.89$      27,003.89$    
Reserve Deposits (breakdown below) 19,000.00$    19,000.00$    19,000.00$    19,000.00$    19,000.00$    19,000.00$    19,000.00$    
Total Reserve Balance with Deposits 32,003.89$    51,003.89$    70,003.89$    89,003.89$    108,003.89$  27,003.89$    46,003.89$    
Withdrawal (Above Expenditure) -$              -$              -$              -$              100,000.00$  -$              -$              
Fiscal Year Ending Reserve Balance 32,003.89$    51,003.89$    70,003.89$    89,003.89$    8,003.89$      27,003.89$    46,003.89$    
* Floats have a life expectancy of about 20 years, because of funding constraints some floats will be pushed past the 20 year mark for replacement.

Harbor Float Replacement
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Department: Town Office Building
Classification: Asset Equipment
Priority Rating: 6
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

36,000                             36,000$                           

Funding Source(s): 36,000                            Budget/Reserve

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019 3,000                               
2020 3,000                               
2021 3,000                               
2022 3,000                               
2023 3,000                               
Total -                                  15,000                            -                                  

*Annual Reserve Deposits
Annual Budgetary Impacts:

Harbor Piling Replacement

Develop a piling replacement schedule and replace up to 10 pilings per year.

There are a total of 150 pilings currently in the harbor. Most of the older pilings are unsteady and not 
safe because of rot on the bottom. We are on a replacement schedule to make sure they are all replaced 
every 10 years.

As we are on an annual replacement schedule, the budget impacts remain the same, so there should not 
be any additional budgetary impact.
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Department: Public Works
Classification: Infrastructure Roadways
Priority Rating: 6
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

27,125,000                      27,125,000$                    
*Total value of all Town owned Roads.

Funding Source(s): 27,125,000                     Budget/Reserve

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019 289,000                           
2020 289,000                           
2021 289,000                           
2022 289,000                           
2023 289,000                           
Total -                                  1,445,000                       -                                  

Annual Budgetary Impacts:

Road Repairs and Paving

To repair and repave roads as needed and on a schedule.

It is important that the Town maintain roads, if we let a road go to the point that it needs to be rebuilt it 
costs approximately twice as much as it would if we hadn't let it go. Please see the next page for the 
cost estimates per lane mile.

As we are on an annual replacement schedule, the budget impacts remain the same, so there should not 
be any additional budgetary impact. We may run into a problem if the cost of pavement increases, we 
would need to increase the annual budgeted amount.
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Cost to reshim and pave
Cost to rebuild a road
Difference (Additional Cost once we have lost a road)

Road Feet
Road 
Width

Depth in 
Inches 

Price Per 
Ton

Total

3/4 inch Shim 5280 20 0.75 80 38,649.60        
1 1/2 inch Overlay 5280 20 1.5 80 77,299.20        
TOTAL Save 115,948.80      

Road Feet
Road 
Width

Depth in 
Inches 

Price Per 
Ton

Total
Total Square 

Yards
Price Per Yard Total Combined Total

2 inch Shim 5280 20 2 80 103,066            103,065.60            
2 Inch Overlay 5280 20 2 80 103,066            103,065.60            
Grinding 5280 20 11733.33 1.35 15839.996 15,840.00              
Grading 3500 3,500.00                
Calcium 3000 3,000.00                
Roller Rental 5000 5,000.00                
TOTAL REBUILD 233,471.20            

68 Miles of Road
To Save
To Rebuild (This is the total value of all lane miles in Town at 4 inches of payment)

3/4 inch shim with a 1 1/2 inch overlay

Summary - Per Mile

115,948.80                      
233,471.20                      
117,522.40                      

To Save a Road - Per Mile

To Rebuild a Road - Per Mile
2 inch shim with a 2 inch overlay

Total Cost to all Town Roads

7,884,518.40                 
15,876,041.29               
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Department: Fire Department
Classification: Infrastructure Equipment
Priority Rating: 6
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

125,000                           125,000$                         

Funding Source(s): 125,000                          Budget/Reserve

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019 13,000                             
2020 13,000                             
2021 13,500                             
2022 13,500                             
2023 13,500                             
Total -                                  66,500                            -                                  

Annual Budgetary Impacts:

SCBA Equipment

This would put this vital equipment on a schedule to replace the Self-Contained Breathing Apparatus 
(SCBA) packs every 9 years.

2 Self-Contained Breathing Apparatus (SCBA) packs need to be replaced every year. The department 
has a total of 18 packs, however they are on a 9-year rotation schedule. These pieces of equipment are 
the life support for all fire-fighters entering a structure during a fire or other hazmat emergency. It also 
contains other safety features designed to keep firefighters safe in the event of an emergency.

As we are on an annual replacement schedule, the budget impacts remain the same, so there should not 
be any additional budgetary impact. 
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Department: Fire Department
Classification: Infrastructure Equipment
Priority Rating: 6
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

65,000                             65,000$                           

Funding Source(s): 65,000                            Budget/Reserve

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019 13,000                             
2020 13,000                             
2021 13,000                             
2022 13,000                             
2023 13,000                             
Total -                                  65,000                            -                                  

Annual Budgetary Impacts:

Fire Hose

The 4" LDH supply line is currently 31 years old and has been out dated per NFPA as of 2017.  The 
hose will not pass the required yearly hose test.  

In order to past annual testing we will need to update our current hoses.

As we are on an annual replacement schedule, the budget impacts remain the same, so there should not 
be any additional budgetary impact, unless we have a large amount of hose that fails inspection we 
would be required to replace it. 
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Department: Harbor
Classification: Infrastructure Equipment
Priority Rating: 6
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

40,000                             40,000$                           

Funding Source(s): 40,000                            Budget/Reserve

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019 1,000                               
2020 3,000                               
2021 3,000                               
2022 3,000                               
2023 3,000                               
Total -                                  -                                  13,000                            

Annual Budgetary Impacts:

Harbormaster Boat - "Andre"

To replace the existing boat hull. Regular deposits to the reserve account of $4,000 will support this 
purchase.

The current hull will need to be replaced in roughly 10 years which will put us at a replacement date of 
2026.

As we are on an annual reserve deposit schedule, the budget impacts remain the same, so there should 
not be any additional budgetary impact.
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Department: Parks
Classification: Infrastructure Building
Priority Rating: 1
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

25,000                       300,000                           325,000$                         

Funding Source(s): 325,000                          Budget/Bond

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Lime Kiln Restoration

To repair and restore the Lime Kilns at the Harbor. 

The Lime Kilns have become a safety concern, we should either fence them off so people can not 
access them or we need to restore and repair them.

Once the Lime Kilns are restored there should be very little annual maintenance required. 
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Department: Public Works
Classification: Infrastructure Sidewalk
Priority Rating: 6
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost
200,000                     1,800,000                        2,000,000$                      

Funding Source(s): 2,000,000                       Budget/Bond

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019 50,000                             
2020 50,000                             
2021 50,000                             
2022 50,000                             
2023 50,000                             
Total -                                  250,000                          -                                  

Annual Budgetary Impacts:

Siewalk Repair and Construction

To repair and restore the sidewalks in Town. 

Some sidewalks in Town need to be repaired or even rebuilt, and this could become a safety concern.

Annual budgetary impacts are unknown at this time.
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Department: Recreation
Classification: Infrastructure Facilities
Priority Rating: 4
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

10,000                       90,000                             100,000$                         

Funding Source(s): 100,000                          Budget/Bond

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019 6,250                               
2020 6,250                               
2021 6,250                               
2022 6,250                               
2023 6,250                               
Total -                                  -                                  31,250                            

Annual Budgetary Impacts:

Tennis Courts - Marje Jones

Reconstruction of the tennis courts and new fencing. 

The tennis courts are full of cracks and sink holes and needs to be reconstructed. We have taken 
measures to ensure the courts will last another 8-10 years but at that time they will need to be replaced. 

Annual budgetary impacts are unknown at this time.
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Department: Parks
Classification: Infrastructure Facilities
Priority Rating: 1
1 = urgent; 2 = Necessary; 3 = Desirable; 4 = Deferrable; 5 = Not Needed; 6 = Underway

Project  Description:

Statement of Need:

Estimated Cost:
Planning Construction Equipment Est. Total Cost

100,000                           100,000$                         

Funding Source(s): 100,000                          Budget/Bond

5 Year Cost Summary:
Fiscal Year Ending Debt Payments Budgeted Expense Other Funding

2019
2020
2021
2022
2023
Total -                                  -                                  -                                  

Annual Budgetary Impacts:

Walker Park Seawall Construction

To repair the seawall at the Walker Park.

This is safety concern for the children playing at the park. The cost estimate we have now is just that, 
we wont have a better number until after the engineering is done.

Annual budgetary impacts are unknown at this time.
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Vehicle and Equipment 
Replacement Schedules
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Skip SUV Cruiser 70 Skip SUV Cruiser (70)

FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
1 2 3 4 5

Reserve Funds Available 764 864 4,994 9,124 13,254 7,384
Interest Earned Reserve 100 130 130 130 130 140
Budgeted Reserve Funds 0 4,000 4,000 4,000 4,000 4,000
Sale of Old Vehicle estimate 0 0 0 0 0 0
Beginning Reserve Balance 864 4,994 9,124 13,254 17,384 11,524

Purchase of Vehicle (budgeted) 0 40,000 25,000 0 45,000 30,000
Trade of Old Vehicle estimate (10,000) (7,000) 0 (10,000) (7,000)
Use of Reserve 0 0 0 0 (10,000) 0
Net Expenditure 0 30,000 18,000 0 25,000 23,000

Ending Reserve Balance 864 4,994 9,124 13,254 7,384 11,524

Old cruisers are normally sold before the mileage reaches 100,000.  These vehicles require less maintenance and will sell for more at 
auction.

POLICE DEPARTMENT VEHICLES REPLACEMENT SCHEDULE - 5 Year Plan

Police vehicles will be replaced either with a:

1) All-Wheel Drive Police Cruiser, or
2) 4-Wheel Drive Heavy Duty Utility Vehicle
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1 2 3 4 5 6 7 8

Item
Year 

Required
Original 
Principal FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27

E-One Typhoon Pumper $399,500 3.30% $20,854 $46,706 $46,706 $46,706 $46,706 $46,706 $46,706 $46,706 $46,706
Fire Truck #23* $585,000 4.25% $205,227 $79,023 $79,023 $79,023 $79,023 $79,023 $79,023 $79,023 $79,023
Pick-up Truck w/ plow 1 $75,000 4.00% $4,200 $26,400 $26,400 $26,400
Pick-up Truck w/ plow 7 $80,000 4.00% $4,200 $28,070 $28,070
Fire Truck # 21 8 $600,000 $70,000

$1,739,500 $230,281 $152,129 $152,129 $152,129 $125,729 $125,729 $125,729 $153,799 $223,799
*Replacing 23 & 25; Price increased to $585,000

9 10

FY 27-28 FY 28-29 Payback
E-One Typhoon Pumper $46,706 $420,354 10 yrs

Fire Truck #23* $79,023 $79,023 $790,227 10 yrs

Pick-up Truck w/ plow $79,200 3 yrs

Pick-up Truck w/ plow $28,070 $84,200 3 yrs

Fire Truck # 21 $70,000 $70,000 $490,000 $700,000 10 yrs

$223,799 $149,023 $490,000

1st 10 Year Period 2nd 10 Year Period

Annual 
Contribution Balance Balance

Year Year $7,387
1 $85,000 $152,129 $329,252 Current 11 $140,000 $138,657 $8,730
2 $100,000 17.6% $152,129 $277,123 12 $140,000 0.0% $138,657 $10,073
3 $100,000 0.0% $152,129 $224,994 13 $140,000 0.0% $138,657 $11,416
4 $110,000 10.0% $125,729 $209,265 14 $130,000 -7.1% $70,000 $141,416
5 $120,000 9.1% $125,729 $203,536 15 $130,000 0.0% $70,000 $201,416
6 $120,000 0.0% $125,729 $197,807 16 $130,000 0.0% $70,000 $261,416
7 $130,000 8.3% $153,799 $174,008 17 $130,000 0.0% $70,000 $321,416
8 $130,000 0.0% $223,799 $80,209 18 $130,000 0.0% $70,000 $381,416
9 $150,000 15.4% $223,799 $6,410 19 $130,000 0.0% $511,416

Due to increased price of 
Fire Truck Replacement in 

Year 4, annual contributions 
need to increase.

Total 

$2,073,981

ANNUAL CONTRIBUTIONS SCHEDULE

Annual Lease 
Payments 
Proposed Annual Contribution

Annual Lease 
Payments Proposed

Fire Equipment Reserve

FIRE DEPARTMENT VEHICLE REPLACEMENT 
SCHEDULE

Interest

Annual Payments (estimated)

FIRE DEPARTMENT VEHICLE REPLACEMENT 
SCHEDULE-continued

plus 
remaining 

years
Interest Rates may only be 
ESTIMATES for planning 

purposes.

Annual Payments-est.

10 $150,000 0.0% $149,023 $7,387 20 $130,000 0.0% $641,416
 

Payments
$1,195,000 $1,583,994 $1,330,000 $765,971 $2,349,965

Seven Year Replacement Schedule for Fire Trucks



1 2 3 4 5 6 7 8

Item
Year 

Required
Original 
Principal Term FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 23-24 FY 24-25

2017 F-550 w/ Plow $102,586 2.68% $4,105 4 $23,800
Case Loader 1 $80,000 3.60% $2,880 4 $20,625 $20,625 $20,625 $20,625
2019 F550 w/ Plow (29) 1 $115,000 3.60% $4,140 4 $30,000 $30,000 $30,000 $30,000
M2 Freightliner (16) 2 $125,000 3.65% $4,563 4 $32,150 $32,150 $32,150 $32,150
2022 F550 w/ Plow (11) 3 $120,000 3.60% $4,320 4 $31,000 $31,000 $31,000 $31,000
2023 F550 w/ Plow (19) 4 $120,000 3.60% $4,320 4 $31,000 $31,000 $31,000 $31,000
2024 F350 w/ plow (1) 5 $75,000 3.60% $2,700 3 $25,900 $25,900 $25,900
2024 FL 80 Freightliner (15) 5 $130,000 3.60% $4,680 5 $26,936 $26,936 $26,936 $26,936
2025 F350 w/ Plow (17) 6 $75,000 3.60% $2,700 3 $25,900 $25,900 $25,900
2026 Freightliner M2 (5) 7 $135,000 3.60% $4,860 5 $28,000 $28,000
2027 F350 w/ plow (WW) 8 $90,000 3.60% $3,240 3 $31,140
2027 Case Equipment 8 $120,000 3.70% $4,440 5 $25,000

$1,287,586 $46,947 $74,425 $82,775 $113,775 $144,775 $146,986 $140,736 $137,736 $136,976

PUBLIC WORKS VEHICLE 
REPLACEMENT SCHEDULE

Interest

Annual Payments (estimated)

Interest Rates may only be ESTIMATES 
for planning purposes.
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