
Capital Improvement Projects Estimates
     - provided by Woodard & Curran FYE FYE NEW NEW NEW NEW

 Item # Equipment/System/Structure 6/30/2025 6/30/2026 6/30/2027 6/30/2028 6/30/2029 6/30/2030

Capital Items Completed Year 1 Year 2 Year 3 Year 4 Year 5

1 Beauchamp New pump. 120,000$        

2 Brook New pump.

3 Camden St. Flow Metering Station Replace flow meter and control panel / SCADA

4 Clam Cove New station in 2011 & low residential use.

5 Country Inn New SCADA/control panel and flow meter (and eliminate Seacoast Security oversight).

6 CSD (high School) New pump

7 Eastward New SCADA/control panel (FY24) / Replace Pumps & Piping (FY25) 24,767$          

8 Fox Ridge New pump.

9 Goose River New SCADA/control panel to replace softstarts and bubbler level system.

10 Harbor View New generator completed in 2015

11 Health, Safety & Compliance Arc flash assessment (FYE 2016), arc flash mitigation subsequent years 5,000$            5,000$            5,000$            5,000$            5,000$               5,000$               

12 Main St Extension New pump.

13 Marine Park New in 2002. Minimal winter season flow.

14 Mechanic New pump. 100,000$        

15 Miscellaneous Controls/Electrical Unexpected electrical failures such as motors, panels, main disconnects, transfer switches. 5,000$            5,000$            5,000$            5,000$            5,000$               5,000$               

16 Operations Building Replace lights througout building 5,000$            

17 Pines New pump possibly with station reaching 15 yrs old.

18 Pump Station Miscellaneous Repairs Piping repairs for the stations. 50,000$          50,000$          50,000$          50,000$          50,000$             50,000$             

19 Romaha Spare pump 3,669$            

20 SCADA- Services Comprehensive review of existing system & maintenance contract 10,000$          10,000$          10,000$          10,000$             5,000$               

21 SCADA System To upgrade and replace the current SCADA computer system.

22 Sea Street 50 kW Stand-by Emergency Generator 150,000$        

23 Ship Very low flow.

24 Spruces New pump.

25 Teledesign Radio New radio system for all pumpstations - current company is going out of business. 20,000$          20,000$          20,000$          20,000$          20,000$             20,000$             

26 Treatment Plant Upgrades Reserve Upcoming treatment plant upgrades in Rockland and Camden. -$                    -$                    

27 Vehicle Lease Payment Wastewater Truck Investment 18,800$          18,800$          18,800$          18,800$          18,800$             18,800$             

28 Fiscal Sustainbility Plan Fiscal sustainablity Plan

29 I/I Investigations I/I Investigations - targeted investigations in Camden end of the system 75,000$          30,000$          30,000$          30,000$             30,000$             

30
Warrenton New SCADA/control panel with expansion of Rt 1 sewer and addition of hospital flow into station.

Total Above Ground Capital Items (Operations Budget-0300) 282,236$     303,800$     238,800$     138,800$     138,800$        133,800$        

Capital Items

29 Fiscal Sustainability Plan create plan for evaluation and long term maintenance of system (DEP match 50% total)

30 ~15 miles gravity sewer Jet and camera the entire system (Village and Glen Cove). 20,000$          20,000$          20,000$          20,000$             20,000$             

31 ~15 miles gravity sewer Repair/replace areas targeted for improvement following analysis of camera survey 25,000$          25,000$          25,000$          25,000$          25,000$             25,000$             

32 249 Manhole structures Thorough inspection of each structure and repair as necessary. 15,000$          15,000$          15,000$          15,000$             15,000$             

33 Contingency 15,000$          15,000$          15,000$          15,000$          15,000$             15,000$             

Total Below Ground Capital Items (Debt/Capital Maintenance Budget-0400) 40,000$       75,000$       75,000$       75,000$       75,000$          75,000$          

TOTAL ANNUAL CAPITAL IMPROVEMENTS 322,236$     378,800$     313,800$     213,800$     213,800$        208,800$        

Rockport Maine Wastewater Collection System
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