


Agenda

Where do my taxes go?

Review budget document sections and
the information that can be found.

Review general budget schedule and the
purpose of those meetings.

Review the stakeholder roles.
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What makes up the budget document and how are my taxes determined?




How is your tax bill
determined?

» Municipal Appropriation
« School Appropriation
« County Appropriation

* These three appropriations are added together and
then divided by the Town’s total taxable value.
* This determines the mil rate.

« A property’s value is then multiplied by the mil rate,
to determine the amount of tax owed.




How is your property
value determined?

 Recent sales are studied

« We use this information to determine the value of
each component:

« Land
« Buildings
« Accessory Structures

« The components are then added together, which
results in the property’s value.




Where do my taxes go?

 Made up of three parts

* Municipal - 33%

m School Municipal = County



Rockport tax bill

« Median property value: $478,000
« Median Rockport Tax Bill is $6,524.70 annually for
the 2025 tax year
« Apportioned out to:
« School: $3,914.82
« Municipal: $2,153.15
« County: $456.73




School
Appropriations

School appropriations — 60% of your tax bill

« Budget is proposed by the Superintendent

* Reviewed in committee by the School Board and then
approved

» This process is generally done through the winter months

« Budget is presented to the public in an open public
budget meeting — generally in May

« This is voters' chance to amend the budget
« Budget is then approved by voters in June
* Included in the school budgets (CSD and MSAD)

* Includes Pre-K to 12 education, and facilities

» Total assessment is based on a specific, complicated
school funding formula.



County Assessments

County Budget Appropriation — 7% of tax bill

Budget developed by County Administrator and staff

Developed budget is presented to the County
Commissioners and County Budget Committee

County budget operates on a calendar year, instead of a
fiscal year.
County assessment includes:

« County Assessment — General County Operations (Sheriffs
Department, court operations, airport, etc.)

* Municipal assessment is based on municipal valuation.
* 911 Dispatch operations
* Municipal assessment is based on municipal population.

Assessments are set before the Town Manager’s
municipal budget is published.
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WHAT IS IN THE
MUNICIPAL
BUDGET?




Municipal Budget Factors

« Appropriations
« Personnel wages and benefits

* In general, most municipalities see 70% to 80% of their operational
budget dedicated to personnel wages and benefits.

* Rockport’s is 52% of total expenditures
« Service based operations.
« Purchased and Contractual Services
« 18% of total expenditures

» To cover operations that there is adequate staffing levels, or
certification to complete.

» Examples, engineering, legal fees, independent auditor, mowing,
etc.

» Utility expenses
» Vehicle and Equipment Repair and Maintenance
* Insurance




M U n iCi pal BU d get FaCtO I’S . -Supﬁ’/lci:e;f total expenditures

» Road Construction, operational supplies,
(co nt ) fuel, winter sand, road salt, safety
. equipment, ect.
+ Debt

* 5% of total expenditures

+ Total debt of 8% to 12% of the annual
expenditures is generally considered
manageable, or “medium”

» Total debt of 7% is viewed as low

» Total debt of 12% or more can indicate a
high tax burden

* Includes all principal and interest long term
financing payments

« Capital
+ 18% of total expenditures

» Local government capital expenses
generally account for 20% of the total
expenditures

» Short-term principal and interest debt
payments

* Vehicles, equipment, ect.
» Road Construction

* Reserve deposits for long range capital
planning

* Infrastructure improvements




Municipal Budget
Factors (cont.)

 Revenues
« State mandated reimbursements

« General Assistance, Revenue
Sharing, BETE Reimbursement,
Homestead Exemption
Reimbursement, etc.

« Excise Tax
 Billed Services
« EMS, Rentals, Harbor, etc.
» Use of unassigned fund balance
» Use of TIF Funds
» Use of Reserves
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BUDGET
DOCUMENT



Budget Document

Preface

Town Managers Budget Letter
Budget Schedule/Process

Staffing Levels history, and
proposal

Executive Summary — Key Budget
Issues by department

Statistical information
Reserve Accounts
County Valuations
10-year budget history




Budget Document (cont.)

« Budget Summary

« Summary Charts and Graphs for the proposed
budget

« Entire Budget Summary

» Revenues

« Expenditures and detail by expense line
« 3-year budget history

« Current operating budget and year-to-date
expenditures/revenues (through December)




BUdget Document « Budget Detail Sections

« General Government & Public Assistance

(cont') « Administration, Town Manager, Town Clerk,
Planning, Finance, Assessing, Insurance,
Public Assistance

Public Safety

« Police, Fire, EMS, Hydrants/Streetlights,
Animal Control, Harbor, EMA

Public Works
» Public Works, and Sanitation
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e « Library, Conservation, Parks, Opera House,

<l Recreation, Buildings & Grounds,
Debt, County, and All Other

» Debt, County Assessments, School
Assessments, Cemeteries, and Special
Assessment

Culture, Recreations, Building & Grounds




Budget Document (cont.)

« Capital Improvement Plan
 Included in the Budget document
« Presented and approved in October/November

» Helps drive capital expenditures as presented in
the Budget

* Plans for the future

« Financial Policies & Glossary

* Includes financial driven polices, not in the printed
version generally.

« Defines words or phrases in the document that
might not be generally known.







Budget Schedule

October December

Capital Improvement Plan Process Budget forms are due back to the Finance Director

Town Manager, Finance Director and Department
Heads meet to go through department head
submissions

Town Manager and Finance Director develop the
Town Managers proposed budget and complete the
document to be published.

Budget forms go out to Department Heads and
Committees (as needed)

November <> Jan.-Feb.



Budget Schedule (cont.)

March March April

Town Manager’s budget is Budget Committee Meeting Public Hearing on budget
published and presented to +To review the budget and make

the Select Board and formal written recommendations to

Budget Committee the Select Board

Review Meetings start
«Joint workshops with the Select

Select Board Meeting .
Rockport registered voters to

Board, Budget Committee and Town +Review Budget Committee
Staff recommendations and develop/vote vote on proposed budget by
«Select Board and Budget Committee on final proposed Budget secret ballot

March March O June






Who are the
stakeholders / Voters \
Board

in the Budget

9 rtimen
Process”

Town Budget
Manager Committee




THANK YOU!

Questions?
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