Article 3. Shall the Town approve an amendment to Article Il, Section 17 Codification of
Ordinances of the Town of Rockport Charter?

A copy of the proposed amendment is available is on file in the Office of the Town
Clerk.




Article 4.

Shall the Town approve an amendment to Article 11 Select Board, Section 7 Powers
and Duties of the Town of Rockport Charter?

A copy of the proposed amendment is available is on file in the Office of the Town
Clerk.

Section 7 Powers and Duties

The Select Board (and all other Municipal Officials, either elected or appointed by the Select
Board) represent the executive branch of the municipal government-ef-which-the-Select Board
members-are-the-chief-executive-officers. The duty of the Select Board is to execute the will of
the people, to manage Town affairs, and to provide leadership and oversight on issues of
importance to the Town.

The Select Board shall act as a unit settling all questions by formal vote in authorized meetings.
Members must not act individually unless specific authority related to a particular duty has been
delegated to them by the Board. A formal minority report may be issued by Board members
voting in the minority.

Without limitation, the Select Board shall have the power to:

A
B.

Annually appoint Town Officers as described in Article I\V-A, Section 1.

Remove for cause, after notice and hearing, in accordance with state law, the Town
Manager, members of the Planning Board, and the Zoning Board of Appeals. Said
hearing may, at either party's request, include sworn testimony and the opportunity
for cross-examination of witnesses.

Create by ordinance, change and abolish offices and departments, and committees,
other than the offices and departments agencies established by this Charter. The
Select Board, by ordinance, may assign additional functions or duties to offices or
departments established by this Charter, but may not discontinue or assign to any
office or department, any function or duty assigned by this Charter to a particular
office or department. The Select Board may, however, vest in the Town Manager all
or part of the duties of any office under this Charter.

Inquire into the conduct of any office or department of the Town and make
investigation as to municipal affairs.

Adopt an annual budget and recommend same to the Town Meeting for

approval.

Appoint an auditor and provide for an annual audit.

Fill vacancies for elected positions if the vacancy occurs more than 120 days
before the next election.

Provide oversight, liaison and leadership to the volunteer committees and boards
which serve at its pleasure.

Manage all reserve accounts established by Town meeting vote, supplement those
accounts with non-budgeted revenue, including but not limited to income from the
sale of Town property and donations, and make expenditures from those accounts in




order to accomplish the purposes for which the accounts, were established, all in
accordance with the Rockport Reserve Account Policy, as amended.

State Law Reference: Title 30-A, MRSA, Section 2635



Article 5. Shall the town approve the amendment to Article 11l Town Manager, Sections 5
Absence or Disability and 6 Interim Town Manager of the Town of Rockport

Charter?

A copy of the proposed amendment is available is on file in the Office of the Town
Clerk.




Section 5 Interim Town Manager

In the event of a planned absence that is less than 30 days, the Town Manager may
name a qualified person to serve as Interim Town Manager. In cases of a longer
absence, or any mental or physical disability, removal from office, death,
resignation or other departure from office, the Select Board shall appoint a properly
qualified person, not a member of the Select Board, as Interim Town Manager to
perform the duties of Town Manager. At that time, the Select Board shall also
determine the compensation and hours of employment.

While acting as Town Manager, the Interim Town Manager shall have the same
powers and duties as the Town Manager. Before taking office, the Interim Town
Manager shall give bond to the Town in a sum and with surety or sureties to be
approved by the Select Board. The premium on said bond shall be paid by the
Town.

The Interim Town Manager may be an employee of the Town.

The Interim Town Manager may apply for the position of Town Manager
in the same manner as any other applicant.



Article 6. Shall the Town approve the amendment to Article IV Administrative Organization,
Part B. Section 4 Exempt Positions and Specially Classified Positions of the Town
of Rockport Charter?

A copy of the proposed amendment is available is on file in the Office of the Town
Clerk.




Article 7.

Article 1V, Part A, Section 1, 2" paragraph.

The Select Board, whenever an opening occurs, also shall appoint members of
the Planning Board and the Zoning Board of Appeals, which shall have such
powers and perform such duties as are provided for by the laws of the State of
Maine; and shall also appoint members to committees created by the Select Board.
All board and committee appointments shall be made by procedures adopted
through the Select Board bylaws.

Shall the Town approve the amendments to Article 1V Administrative
Organization, Part C, and Article VIII, Section 10(D) of the Town of Rockport
Charter reprinted below?

A copy of the proposed amendment is available is on file in the Office of the Town
Clerk.

Article IV, Part C
Section-1-Assessor

The head of the re-shal-be-established-a Department of Assessment-the-head-of
which shall be the Town Assessor. The Town Assessor shall be appointed by the
Town Manager based on character, executive and administrative qualifications,
and education and experience in municipal administration, and shall have all the
legal qualifications required by the State of Maine for this position. The Town

Assessor,—appeinted—as—herein—before—provided—shall perform all duties and

responsibilities provided for assessors under the laws of the State of Maine

State Law Reference: Title 30-A, MRSA, Section 2526(5)




Article VIII, Section 10.D 4.

The Planning Board;-the-Board-ef-Assessment-Review(BAR), and the Zoning
Board of Appeals, which are quasi-judicial boards whose responsibilities are

derived by action of the state legislature and, as such, do not serve at the pleasure
or direction of the Select Board except as provided for under Article 11, Section 7.B
and are also bound to comply with the guidelines provisions set forth in
Subsections B and C of this Section.



Article 8.

Shall the Town approve the amendments to Article VI Financial Procedures,
Sections 3, 4, 5, 6, 8 and 9 of the Town of Rockport Charter reprinted below?

A copy of the proposed amendment is available is on file in the Office of the Town
Clerk.

Section 3 Budget Committee

In addition to articles in the Town Warrant for the election of officers required in
the Charter, there shall be an article for the election of a committee of citizens, to
review the budget and provide input to the Select Board prior to the Select Board’s
finalization of the budget.  This committee shall be known as the Budget
Committee, shall consist of nine members, and shall be convened and operate
consistent with Select Board policies applicable to other town committees and
boards. If fewer than nine citizens elect to run for the office of Budget Committee,
the Budget Committee may conduct its business provided it has a qguorum of at

Ieast f|ve members %pmsenﬂng—aﬂ—seeﬂens—ef—thelemm—te—eeepe#%#&h—me

Section 4 Submission of Budget and Budget Message to Select Board

Not later than the March 1% thirdweek-in-April, the Town Manager shall submit to
the Select Board and Budget Committee a budget for the ensuing fiscal year and an
explanatory message.

The Town Manager's budget report shall explain the budget both in fiscal terms and
in terms of the work programs. It shall outline their his-er-her proposed financial
priorities pehicies of the Town for the ensuing fiscal year, describe the important
features of the budget, indicate any major changes from the current year in financial
policies, expenditures, and revenues together with the reasons for such changes,
summarize the Town's debt position and include such other material as the Manager
deems desirable or the Select Board shall request.

Section 5 Budget Review Process

proposed budget-an



by the Town Manager in order to review and to make recommendations concerning
such budget. Prior to the adoption of a final budget by the Select Board to be
included in the a-Annual Town Meeting Warrant-at-the Fewn-Meeting, the Budget
Committee may shal meet and communicate to the Select Board any—adept
recommendations it _has concerning such final budget. For inclusion of
recommendations in the Annual Town Meeting Warrant, the Budget Committee
shall meet prior to the release of the Town Manager’s proposed budget to elect the
committee’s officers. Committee votes on any recommendations on the budget
must be received no less than 72 hours prior to the Select Board’s approval of the

budget.

Section 6 Select Board Action on the Budget

A. Final Review and Approval. The proposed budget prepared by the Town
Manager shall be reviewed for approval by the Select Board at a Select Board
meeting(s). At such a meeting(s), the Select Board shall consider the
recommendations of the Town Manager and Department Heads Budget-Committee
and—approve before voting to approve the proposed budget with or without
amendment.

BC. Vote on Budget. The budget shall be included in appropriate articles in the

Annual Town Meeting Warrant and shall be voted on at the Town Meeting.

CB.  Adoption.

1. An article shall be placed in the Warrant to authorize expenditures
chargeable to the appropriations for the year when adopted in amounts sufficient
to cover the necessary expenses of the various departments, from the beginning
of the fiscal year to the adoption of the Warrant at Town Meeting.

2. Adoption of the budget shall constitute appropriations of the amounts
specified therein as expenditures from the funds indicated and shall constitute a
levy of the property tax thereby required; and a copgl of the budget as finally
adopted shall be certified by the Select Board and filed by them.

D. Continued Funding. Should the voters reject the budget in the Annual Town
Meeting Warrant, the prior year budget will continue to fund Town operations for




the next fiscal year until such time as a new budget is approved by the voters.

Section 8 Tax Anticipation Borrowing Guidelines

In the event that the Town finds it necessary to borrow money in anticipation of
taxes, the-the Town shall follow the requirements of Title 30-A, MRSA,

Section 5771 following guidelines shall be followed:




Article 9.

Shall the Town approve the amendments to Article VIII, Sections 1, 2 and 3 the
Town of Rockport Charter reprinted below?

A copy of the proposed amendment is available is on file in the Office of the Town
Clerk.

Section 1-tnitiative-and-Referendum
The voter referendum process is governed by 30-A MRSA 2528(5).

Section 2 Elected or Appointed Officers: Terms

The term of any elected or appointed officer shall begin not later than the second
business day following the final determination of the election or appointment of
said officer. Any officer shall serve for their prescribed term or until their successor
is elected or appointed.

Section 3 Swearing in Officers

Every municipal officer shall be sworn to the faithful discharge of the duties
incumbent upon them in accordance with Maine law, the Charter and ordinances
of the Town, and shall be sworn to support the Constitution of the United States
and the Constitution of the State of Maine.







Article 10.

Shall the Town approve the amendments to Article VIII General Provisions,
Section 4 of the Town of Rockport Charter?

A copy of the proposed amendment is available is on file in the Office of the Town
Clerk.

Section 4 Conflict of Interest

It is the policy of the Town of Rockport that the proper operation of democratic
government requires that public officials and members of all boards and
committees be independent, impartial and responsible to the citizens; that public
service not be used for personal gain; and that the public have confidence in the
integrity of its municipal government. The purpose and intent of this Section is to
promote the objective of protecting the integrity of Town government against
actual or reasonably perceived conflicts of interest without creating unnecessary
barriers to public service.

This Article shall not prevent the Select Board from adopting additional
procedures and standards intended to prevent the exercise or appearance of
improper influence or bias in the conduct of Town business.

A. Any Town official or employee with a financial or personal interest or
bias for or against a person, an applicant or application in any matter that
comes before any board or committee must state, for the public record, the
nature of their relationship with the person or item being discussed.

1. Financial Interest means having a direct or indirect stake, or by
reason of ownership of stock in any corporation, in any contract with the
Town, by an officer, director, partner, associate, employee or stockholder of
a private corporation, business or other economic entity, which is making an
application to a Town board or committee, and who is directly or indirectly
the owner of at least 10% of the stock of the private corporation or owns at
least a 10% interest in the business or other economic entity.

State Law Reference: Title 30-A, MRSA, Section 2605

2. Personal Interest means the Town official or employee is placed in
a situation of temptation to serve their own personal interest to the prejudice
of the interests of those for whom the law authorized and required them to
act.

3. Bias means any Town official or employee who is predisposed
against a person, an applicant or project such that they could not make an
impartial decision, or would have the appearance of not being impartial,
thereby depriving the applicant of due process right to a fair and objective
hearing.

B. A board or committee member must disqualify themself if the board or
committee member must make a quasi-judicial decision which involves a
person (1) to whom the board or committee member is related by blood or
marriage within the 6th degree (parents, grandparents, great-grandparents,



great-great grandparents, brothers, sisters, children, grandchildren, great-
grandchildren, aunts, uncles, great aunts/uncles, great-grand aunts/uncles, first
cousins, first cousins once removed, first cousins twice removed, second
cousins, nephews, nieces, grand nephews/nieces, great grand nephews/nieces);
or (2) who formerly supervised the board or committee member at such time
as the board or committee member was a Town employee.

State Law Reference: Title 1, MRSA, Section 71 (6)

C. Even if no legal conflict of interest exists, a Town official, Town
employee, or a board or committee member should avoid the appearance of a
conflict by abstaining from a board’s or committee’s discussion and voting in
order to maintain the public’s confidence in the board’s or committee’s work.

State Law Reference: Title 30-A, MRSA, Section 2605

D. A board or committee member with a conflict of interest shall abstain
from the discussion and from the vote. This abstention and its reason must be
permanently recorded in meeting minutes.

E. A board or committee member who fails to abstain may be required to
recuse themself by a majority vote of the board’s or committee’s remaining
members.

F.  Any official who willfully conceals such financial interest or willfully
violates the requirement of this section shall be guilty of malfeasance in office
or position and shall forfeit their office or position. Violation of this section,
with the knowledge, express or implied, of the person or corporation
contracting with or making a sale to the Town, shall render the contract or sale
void.



Article 11.

Shall the Town approve the amendment Article VIII General Provisions, with a
new Section 11, to the Rockport Charter?

A copy of the proposed amendment is available is on file in the Office of the Town
Clerk.

Section 11 Budget Provisions

The Select Board shall authorize (a) the transfer of all unexpended balances to
fund balance, (b) the overdrafts that may occur in the Town operations in each
budget year to be taken from fund balance; and (c) the payment of tax
abatements and applicable interest from the property tax overlay account?




Article 12.

Shall the Town approve the amendment Article VIII General Provisions, with a
new Section 12, to the Rockport Charter?

A copy of the proposed amendment is available is on file in the Office of the Town
Clerk.

Section 12 Real Estate Disposition

The Select Board is authorized, on behalf of the Town to sell and dispose of any
real estate acquired by the Town for non-payment of taxes and/or wastewater
charges thereon, on such terms as they deem advisable, and to execute quit claim
deeds without covenants for the property.




Article 13.

Shall the Town approve the amendment Article VIII General Provisions, with a
new Section 13, to the Rockport Charter?

A copy of the proposed amendment is available is on file in the Office of the Town
Clerk.

Section 13 Tax Installment Due Dates

The Select Board will set tax installment due dates for each fiscal year and to fix
the rate of interest on delinguent taxes and on delinquent wastewater charges at the
rate specified by Maine statute for that year.




Article 14.

Shall the Town approve the amendment Article VIII General Provisions, with a
new Section 14, to the Rockport Charter?

A copy of the proposed amendment is available is on file in the Office of the Town
Clerk.

Section 14 Acceptance of Gifts

The Select Board and Treasurer, on behalf of the Town, are authorized to accept
gifts, real estate, and certain funds, including trust funds, that may be given or left
to the Town.




Article 15.

Shall the Town approve the amendment Article VIII General Provisions, with a
new Section 15, to the Rockport Charter?

A copy of the proposed amendment is available is on file in the Office of the Town
Clerk.

Section 15 Easements
A. Conservation Easements. The Select Board is authorized to accept those

conservation easements which the Select Board deems appropriate in the
name of the Town of Rockport.

B. Boundary Lines. The Select Board is authorized to enter into boundary line
agreements with abutting property owners to establish the boundary line of
any property of the Town, including the boundary lines of the rights-of-way of
roads.

C. Utility Easements. The Select Board is authorized to grant utility easements
for Town property which the Select Board deems appropriate in the name of
the Town of Rockport.




Article 16.

Shall the Town approve the amendment Article VIII General Provisions, with a
new Section 16, to the Rockport Charter?

A copy of the proposed amendment is available is on file in the Office of the Town
Clerk.

Section 16 Foreclosure Lien Waiver

The Treasurer is authorized to waive the foreclosure of tax lien mortgages pursuant
to 36 M.R.S.A. sec. 944 upon a finding by the Select Board that ownership of the
property subject to the lien would be contrary to the Town's best interest.




Article 17.

Shall the Town approve the amendment Article VIII General Provisions, with a
new Section 17, to the Rockport Charter?

A copy of the proposed amendment is available is on file in the Office of the Town
Clerk.

Section 17 Tax Club

The Tax Collector shall be authorized to enter into a standard agreement with
taxpayers establishing a "tax club" payment plan for commercial and/or residential
real estate property taxes, whereby:

A. The taxpayer agrees to pay specified monthly payments to the Town based on
their estimated and actual tax obligation for current year real estate property taxes;
B. The Town agrees not to charge interest on timely payments made pursuant to
the tax club agreement;

C. The Town authorizes the Tax Collector to accept tax club payments for current
year taxes which may be due prior to the commitment of those taxes;

D. The agreement is automatically terminated if a scheduled payment is late, and
the taxpayer then becomes subject to the same due date(s) and interest date(s) and
rate as other taxpayers who are not participating in the tax club;

E. Only taxpayers who do not have outstanding tax obligations for prior tax years
are eligible to participate in the tax club program; and

F. Taxpayers wishing to participate in the tax club for a particular property tax year
shall enter an agreement with the Town by a publicly advertised deadline
determined by the Tax Collector.
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