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March 10, 2022 
 
Orion Thomas, Planning & Development Director 
Town of Rockport 
101 Main Street 
Rockport, ME  
04856 
 
 
Dear Orion, 
 
Included with this introductory letter please find materials we wish to submit for Site Plan 
Review related to the Aldermere Farm property at 20 Russell Ave. My hope is that you will 
find our application complete and suitable for presentation to the board. 
 
Maine Coast Heritage Trust hopes to improve the property by removing several dilapidated 
buildings and constructing a new barn and visitors center. Several site improvements 
associated with the new building are included in the project as well. 
 
The included materials illustrate our proposal for the new structure. We feel that the 
proposal is fairly straightforward, but if during your review of the materials you have any 
questions, please don’t hesitate to contact me. That offer extends to members of the 
Planning Board as well, of course. 
 
 
Thank you for your assistance and the opportunity to submit these materials for review. 
Please let me know if you have any questions or difficulties with the materials. 
 
 
Sincerely, 

 
 
Joseph Russillo 
For Maple Street Design Studio 
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LIST OF SUBMISSION MATERIALS 

 
 

 Project Description 
 

-Addendum 1: Property Easements 
 
-Addendum 2: Septic Information 
 
-Addendum 3: Exterior Lighting Cut Sheet 
 
-Addendum 4: Site Photos 

 

 Site Plan Review Application 
 

 Supporting Documents: 
 

Partial Boundary Survey 
 
SP1 –  Site Plan - Existing Conditions 
SP2 –  Site Plan - Demolition 
SP3 –  Site Plan - Proposed 
SP4 –  Erosion & Sediment Control 
 
A1.1 –  Overall Floor Plans 
A1.2 –  Roof Plan 
A1.3 –  Partial Floor Plans 
 
A2.1 – Overall Exterior Elevations 
A2.2 – Exterior Elevations 
A2.3 – Exterior Elevations 
A3.1 – Building Sections 
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March 17, 2022 
 

Maine Coast Heritage Trust’s Aldermere Farm Preserve is a working Belted Galloway cattle farm and 
educational center. In addition to having a long and rich history as one of the world’s premier breeders 
of Belted Galloways, the farm offers community programs on sustainable agriculture and helps visitors 
deepen their appreciation for land conservation. The farm has long been a destination for residents and 
visitors alike, who stop for a view of the cows and to learn more about the farm and its mission. 
 
The 7.09-acre parcel at 20 Russell Avenue currently houses nine permanent structures which function to 
support the agricultural use. This parcel works in conjunction with other adjacent and nearby parcels to 
care for the cattle and support the overall mission of Maine Coast Heritage Trust. The site slopes steeply 
from the elevation at the street down towards the center of the parcel, where most of the farm 
operations occur. 
 
The sporadic positioning of the various existing buildings increases the difficulty of not only farm 
operations, but also monitoring of the educational programs, which require staff supervision at all times. 
Additionally, many of the existing buildings are showing their age and are in dire need of repair. The 
proposed plan is to remove six of the nine buildings on the site (some of which are within the setbacks 
for the property), and construct a single, new structure that will consolidate the functions of the multiple 
existing structures.  
 
At the lower level of the new structure is a 9,175-square foot open-air barn. This footprint also includes 
several support spaces, such as a grain room, wash room, storage areas, and a small office. While most of 
the lower level is covered but with open walls and no heat, some of the support spaces will be heated and 
insulated. 
 
Because there is such an interest in the Belted Galloway cattle, the new structure proposes an 840-square 
foot visitors center at the upper level, which is directly accessible from Russell Ave. The intention is to 
use this space as an opportunity to educate visitors to the work that Maine Coast Heritage Trust and 
Aldermere Farm does in the community. The space will contain educational displays about Aldermere 
Farm, Erickson Field, other Maine Coast Heritage Trust preserves, as well as an overall view of the 
history of agriculture and land conservation in the Mid-Coast area. The visitors center will have access to 
a balcony that will allow a top-down view of the working barn below. The hope is that the center will be 
an opportunity for the community to have a better understanding of and appreciation for the work that 
occurs at Aldermere Farm. 
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The total dimensions of the new structure are 62-feet wide and 153-feet long (at the longest dimension, 
from the western end of the entry at the visitors center to the western end of the barn). 
 
The existing lot coverage is approximately 13,000 square feet, or 4.2% of the overall lot. The proposed 
lot coverage (including the new building, parking and walkways) is approximately 22,780 square feet, or 
7.4%. There are no lot coverage restrictions in the Rockport Land Use Ordinance for this district. 
 
The objective with respect to landscaping and vegetation is to maintain as much of the existing natural 
surroundings as possible. Much of the ground surface in the area between Russell Ave and the new barn 
is ledge, and the intention is for this ledge to remain. This will limit the ability to plant new landscaping in 
these areas.  
 
All new retaining walls and fencing will measure approximately 42-inches in height (minimum) on the 
pedestrian side of the wall or fence.  
 
Exterior lighting will be cut-off luminaries and comply with the requirements of Section 801.7.4. A cut 
sheet of a proposed fixture is attached in Addendum No. 3. 
 
There are several easements and covenants that apply to the property, which are outlined in the attached 
‘Summary of Easements on Aldermere Farm’, dated July 22, 1999, and attached herewith as Addendum 
No. 1. There is also a waterline easement at the far southern edge of the property, which is not shown on 
the included site plans. Specifically, Section 5 C (‘Permitted Structures’) addresses the construction of 
replacement structures, and it is our interpretation that we comply with all the applicable portions of the 
covenants: 
 

This section states that replacement structures are permitted, such that any replacement shall not 
exceed the size of the present size of existing structures by more that 25% of gross area. The 
proposed building complies as such: 
 
 Existing Gross Area:  12,652 square feet 
 Allowed Gross Area:  15,815 square feet (125% of existing gross area) 
 Proposed Gross Area:  10,015 square feet (79% of existing gross area) 
 
This section also states that replacement structures may not exceed the height of existing 
buildings. The ridge of the existing main barn closest to Russell Ave is at elevation 142.1-feet, 
whereas the ridge of the proposed building is at just under 137-feet.  
 
This section also states that the replacement structure must be placed within 100-feet of the 
existing structure(s) it is replacing. The location of the proposed building overlaps all of the 
buildings it is intended to replace. 

 
The property and proposed project comply with all Ordinance requirements, except for an existing 
structure which lies within the front setback along Russell Ave. There are no planned alterations to this 
structure as part of this proposal. Two of the structures scheduled for removal are within the side setback, 
so the improvements to the property will increase the overall conformance. 
 
Utilities: The remaining structures on the property are served by an existing 1000-gallon septic system, 
which was updated in 2008. The intention is that the new structure will be connected to this existing 
system. A septic engineer will be reviewing the system and advise on the feasibility of expanding the 
system to accommodate the new building. The existing system design is attached here as Addendum No. 
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2. The farm has an existing building for the storage and disposal of cattle manure. Water is from a private 
well. Power is provided via overhead power lines from poles along Russell Ave, as shown on the 
accompanying site plan drawings. 
 
Erosion and sedimental control will be achieved by a silt fence as detailed and outlined on sheet SP-4 
submitted with this application. 
 
No blasting is expected for this project undertaking. 
 
The new structure will not contain a sprinkler system, and will contain a single bathroom, two utility 
sinks and several hose bibbs. As such, we expect that the demand on the public water system will not be 
significant. 
 
Construction is expected to begin as soon as possible, and be completed within one year. 
 
In addition to Site Plan Approval and a building permit from the Town, we expect that Building 
Construction and Barrier-Free permits will be required from the Office of the State Fire Marshal, 
however we are awaiting confirmation from the Plans Review Office of this requirement. 
 
 
 

 
END OF WRITTEN STATEMENT 
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Property Easements 
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Septic Information 
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Exterior Lighting Cut Sheet 
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https://www.rejuvenation.com/catalog/collections/carson-12-wall-sconce/products/61e1e30cfc1ebcd85acefd05/print 1/1

Carson 12" Wall Sconce
Rosemary
Item #A1292
http://www.rejuvenation.com/s/18duv

Specification Detail

Item # A1292

Width 11-1/2"

Height 13"

Projection 16"

Canopy Diameter 5"

Number of Sockets 1

Wattage 100W

Price as shown : $269.00
Shipping and handling fees apply

*

*

http://www.rejuvenation.com/s/18duv


 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ADDENDUM No. 4 

 

Site Photos 
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View looking east towards proposed building site
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View of existing barn staff parking area looking north
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ALDERMERE FARM BARN
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View of staff parking at rear of existing barn looking north
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View looking northeast towards proposed building site
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ALDERMERE FARM BARN
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View of Russell Ave looking north, with existing barn
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View looking east towards proposed entrance building site
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ALDERMERE FARM BARN
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View looking south on Russell Ave with proposed parking area to the left
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View of proposed parking area
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ALDERMERE FARM BARN
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