Comprehensive Plan Implementation Task Force
Meeting Agenda
15 September 2025
1:30pm -3:00pm
Opera House - GCPR
6 Central St. Rockport

Agenda

1. Elect Chair, Vice Chair, and Scribe
2. Approve Bylaws
a. Note: While technically a “task force” isn’t required to have bylaws, it’s useful to
have some guidelines in place to ensure an orderly process, particularly since the
expectation is that we will be functioning for a longer term than a traditional task
force. (Jan has jumped ahead and drafted the attached bylaws for your
consideration.)
3. Confirm Meeting Schedule
a. I've polled most of you on a placeholder timeslot and it appears that, with the
exception of our first meeting, a weekly meeting starting September 26" at 9:30 a.m.
on Fridays works best for everyone and ensures we have an available venue in the
Parker Room at the Opera House. We’re hoping to keep future meetings to no more
than 90 minutes.
Open Meetings Act (see attached)
Expectations/Goals/Timeline
Group Decision-Making Process (e.g., Action Matrix)
Comp Plan Reading Assignment
Adjourn
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