Linda M. Greenlaw
Acting Town Manager’s Report
07/08/2019

My first two days on the job in this position.
AMBULANCE SERVICE

| contacted “Butch” from NEMHS regarding the agreement between Rockport and
NEMHS. He had not signed and returned the document to us. He agreed to sign the
document, sent an emailed copy with a hard copy to follow.

| had a concern from Chief Jason, that on June 30" we were left with no ambulance
coverage for 4 hours. The first ambulance was sent on a transfer to Boston and then a
while later the second and last ambulance in Rockport was sent to Maine Med. It was
four hours with no ambulance or coverage for the four towns. The Rockland Fire Chief,
Chris Whytock reported there was no communication from them to indicate that they
would be taking the calls in that time frame.

TOWN OFFICE SIDEWALK BID

We received two bids for this project. The first one was from Rhino Services for
$41,500.00. The second one was from Farley Inc for $43,150.00. After consultation
with Mike, Public Works Director, | am recommending that we accept the bid from
Rhino Services. We had budgeted $27,247 with another $29,180 of encumbered funds.
This will leave us with a balance of $14,927. We could use these funds for the gardens or
towards replacing the culvert and paving the driveway at the town office.

The planned construction start date is August 26, 2019 with a completion date of
September 20, 20109.

HARBORMASTER

Abbie reported that the event at the harbor on Sunday went very well. Thank you to all
who helped on making this happen. Abbie will be assisting Camden and Lincolnville
with coverage at their harbor on July the 4" during the fireworks.

PUBLIC WORKS

Mike has reported that the pole by the traffic light at Old County Road was hit this
weekend by a possible dump truck (hit & run). It will need to be repaired. The cost will
be about $100,000. We may have to do a temporary fix and will have to follow up with a
permanent fix. This issue has been reported to the Police Department. Megan has been
informed and has contacted our insurance company. We have coverage for $65,000.
Home Depot is responsible for the maintenance. According to Megan, we were required
to provide the insurance as part of the agreement.
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LIBRARY RENT

| received a call from Stu Scharaga asking about the Library Rental Agreement. |
emailed him a copy of the letter of agreement, which is somewhere in the mail. During
our conversation, he informed me that he is willing to work with us to extend the
agreement if the new library is not ready for opening.
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