9/26/25 Meeting Notes
Comprehensive Plan Implementation Task Force

Attending: Bob Kollmar, Jan Rosenbaum, Debra Hall, Jeff Leclair, Kristin Johns, John
Viehman (SB Liaison), Orion Thomas (Staff Liaison)

Absent: Walker Angell
Meeting Convened: 10:30 a.m.

1. Welcome-BK
2. Personal Safety-BK:
e Building emergency exit plan, 911 call/rescue protocol, location of AEDs
(there aren’t any at ROH?), individual TF allergies (Epipen) and/or other
notable health issues.
3. Approve Bylaws
e Motion by DH; second by JL. Vote: 5 Yes; 0 No; 0 Abstentions
4. Comp Plan Discussions (by topic):
e TF process for navigating c.155 goals in plan
e Shared drive document editing protocols (“proceed with caution”)
e Framework to understand designation of “ongoing” goals
e Interconnectivity among goals in plan (e.g., transportation
e Capital Improvement Plan Committee (to be established)
e Economic Development Committee items (e.g., housing land bank)
e Housing:
o MCOG workshop data: current shortage of 50-100 units... need 105-
240 units by 2032;
ADU Boost Pilot Program;
Potential initiatives to stimulate housing construction: e.g.,
wastewater extensions, TIFs, pre-approved building plans,
municipally-owned land (e.g., tax foreclosures, land gifts), “package
plants” for wastewater treatment
5. Approval of 9-15-25 Meeting Minutes:
e Motion by JR; 2nd by JL. Vote: 5 Yes; 0 No; 0 Abstentions
6. Action Items:
e BKto review Matrix to eliminate redundant copy/paste goals (aka, formatting
typos)
e QOT to provide required timeline create or amend a Town ordinance.
e (OTto locate all Town committee workplans and post to shared drive.



7. Next Meeting: 10/3/25 @ 10:30 a.m. at ROH

Meeting Adjourned: 12:15 p.m.



