
9-19-24 Meeting Notes 

Rockport Wastewater Committee (RWC) 

Location: Parker Room/Rockport Opera House 
Attendees: Taylor Allen, Scott Gazelle, Sally Cook, Des Fitzgerald, John Viehman-SB Co-Liaison 

 

1. W&C Engineering Study:  
a. Review 9/17/24 Rockport Wastewater Commissioner’s unanimous decision to contract 

with Woodard and Curran for an $805,000 engineering study to install a wastewater 
extension on Rt.90 from the CHRHS to Rt. 17. 

b. Note to advise TOC that this is “just a study” intending to make good use of $1M 
ARPA/DEP grant already in hand (i.e., “use it or lose it”). 

c. Question: Could unused portion of $1M grant be applied toward a survey of current 
property owners on Rte.90 to gauge their feelings/intentions toward hooking up to the 
new sewer and participating in associated debt payments? 

d. Need to research previous extension (Rte. 1 to CHRHS) to assess how many 
homes/businesses have hooked up to the extension since completion. And, has it 
stimulated any new construction? 

2. Committee member reports: 
a. Legal Counsel:  

i. TA to provide JV with a list of concerns for review by Town or MMA legal counsel. 
b. Lincolnville WW Plant Tour:  

i. SC and TA toured plant: 
1. W&C consulted on project starting in 2018 through to completion in 

early 2020. Did a good job from planning through construction but have 
since only provided referrals when problems arise. 

2. $2M cost @ 1.9% interest loan to be covered by users who opt-in (note: 
this is an independent legal entity from Town of Lincolnville, so 
participation is optional). 

3. Debt service set at $650/user with projected 70+ users; reality after four 
years is that only 40-50 currently signed on to the system, with two large 
users (aka, restaurants equivalent to c.7-8 HHDs) having closed due to 
storm damage and economic conditions. 

4. Current financial state of enterprise is tenuous; to keep it operating will 
require doubling the debt service allocation to current users.  

5. Day to day operations are being overseen by volunteers John and 
Catherine Lippman; otherwise, half-time paid technician monitors 
equipment.  

6. It would be instructive to review their initial plan and projections; Sally to 
follow up. 

c. Financing/TIFs: 
i. Scott has been unable to reach T.Pinto @ Rockland WW; 9/20 SC spoke with TP… 

will provide details to RWC. 
ii. Need to clarify how TIFs actually work (e.g., How to qualify for TIF funding? How 

does tax revenue split between TOR and State work in the interim? Who qualifies 
for tax waiver (e.g., new businesses, new residences, etc.)? Who pays if 



additional tax revenues don’t materialize as planned, and where would any 
surplus go? 

iii. What’s the range of funding mechanisms TOR could apply toward future 
wastewater projects? 

d. MWRA resources: 
i. Need to identify similar towns in Maine who have faced similar WW issues to 

learn how they approached planning and financing; RA to follow up. 
e. TOR Town Manager Meeting: 

i. DF and TA met with Jon Duke; he was very positive about most recent meeting 
between SB Chairs and Managers and prospects for partnership going forward. 
Expectation is to draft an interim wastewater ILA by 11/1/24. 

ii. Proposed agenda for 9/24 joint SB meeting includes:  
1. Overview of TOC ww system; 
2. Overview of TOR ww system; 
3. Current Issues for each town going forward;  
4. Potential solutions/opportunities going forward together (if time allows).   

3. Rockland and Camden management of TOR wastewater system: 
a. No discussion. 

 

Next Meeting: October 9 @ 4:00 p.m. in ROH Parker Room 

 


