9/15/25 Meeting Notes
Comprehensive Plan Implementation Task Force

Attending: Bob Kollmar, Jan Rosenbaum, Debra Hall, Jeff Leclair, Kristen Johns, John

Viehman (SB Liaison), Orion Thomas (Staff Liaison)
Absent: Walker Angell

Meeting Convened: 1:30 p.m.

Agenda

1. Election of Officers (Chair, Vice Chair, and Secretary)
a. Motion made by Jeff Leclair to nominate Bob Kollmar as Chair. Seconded by
Debra Hall
i. TFVote: 5 Yes; 0 No
b. Motion made by Bob Kollmar to nominate Jan Rosenbaum as Vice Chair.
Seconded by Jeff Leclair.
i. TFVote: 5Yes; 0 No
c. Nonominations for Secretary; SB Liaison John V. volunteered to record
Meeting Minutes until such time as a TF member has been
nominated/approved.
2. Approve Bylaws
a. Discussion
b. Note: Revisions posted to SharePoint for TF review/approval at next meeting.
3. Confirm Meeting Schedule
a. Fornearterm, TF to meet weekly on Fridays at 10:30 a.m.; next four meetings
confirmed on 9/26, 10/3, 10/10, and 10/17.
4. Open Meetings Act
a. Discussion
5. Expectations/Goals/Timeline
a. Discussion of TF priorities; consensus to focus on “Immediate” Goals as
expressed in the Comp Plan Timeline.
6. Group Decision-Making Process (e.g., Action Matrix)
a. Discussion of draft matrix
7. Suggested Meeting Preparation
a. Action Item: Bob K. to provide suggested meeting prep to TF members.

Meeting Adjourned: 3:00 p.m.



