9-10-24 Meeting Notes

Rockport Wastewater Committee (RWC)

Location: Parker Room/Rockport Opera House
Attendees: Taylor Allen, Scott Gazelle, Sally Cook, Richard Aroneau, Des Fitzgerald, Michael Thompson-SB
Co-Liaison, John Viehman-SB Co-Liaison

1.

Update regarding RSB and CSB wastewater status.
a. Joint SB meeting set for 9/24 @ 5:00 in French Meeting Room in Camden; Town
Managers Jon Duke and Audra Caler will be drafting agenda and meeting goals.
Determine billing rate and wastewater flow history of Rockport’s wastewater with both Rockland
and Camden.
i. Rockland flow history received 9/12 (see attached).
ii. Camden flow history requested from TOR 9/12.
Determine benefits to Rockland and Camden for treating Rockport’s wastewater.
a. Develop understanding of Woodard and Curran’s management contract for Rockport
system (per item 3 below).
i. Billing history available via past WW budgets, per Scott; W&C retainer portion
past three years: 5179K-5290K; copy of contract requested from TOR 9/12.
ii. Add’l Info from FY24 Budget:

EXPENDITURES

Purchased and Contractual Services
3060  Misc. Professional Fees 10,000 0.0%
3000 Woodard & Curran Contract 200,399 4.3%
3002 Camden Treatment 436,565 9153%
3003 Rockland Treatment 267,625 24.5%
3004  Samoset Treatment 90,000 8.0%

b. Isthere a mechanism whereby Rockport could bond to help pay for Rockland and
Camden capital costs and/or for future Rockport capacity with each town?
i. Taylor to followup with Town legal counsel; Bernstein Shur contact info needed.
ii. Add’linfo from 2024 WW Budget:
“Debt/Capital Maintenance: The Wastewater debt includes Rockport's share of debt
related to the Camden Treatment Plant upgrade. The bonds issued in November 1992
and May 1993 culminated a sewer construction project, which included installation of
sewer lines and upgrading the Town's sewer system. The final payment on these bonds
was made in 2012. Future debt has been procured to extend the U S Route 1 sewer line
and additional fees may be collected in preparation of anticipated repairs and upgrades
to the current sewer lines.”
“The town also has a TIF (Tax Incrementing Financing) bond related to the sewer line
that was extended along Commercial Street. Payment of this bond is through the town's
general fund budget annually. Said bond runs through November 2020.”
c. Possible benefits to all three towns in having Rockland and Camden wastewater
departments manage their sections of Rockport’s collection system.



i. Further discussion needed on how best to structure bidding process.
4. Contact Lincolnville regarding their experience with their Lincolnville Beach treatment plant.
i. Sally and Taylor will reach out to Lincolnville representatives.
5. Policy issues for Rockport going forward:
a. How should wastewater expansions/capital improvements be financed?
e Users/adjacent properties of entire system?
e Users/adjacent properties of expansion areas only?
e All property taxpayers?
e Other?
Note: Further discussion needed on the above.
6. Analyze TIF district benefits and costs relative to wastewater expansions/capital improvements.
i. Scott shared link to TIF info: https://www.maine.qov/decd/MTIF
7. Industrial wastewater pretreatment

i.  Reminder: TOR wastewater ordinance will require updating to match Rockland’s
ordinance.
8. Research resources available at MWRA
i. Richard will reach out to MWRA to identify/assess comparable “water districts”
in Maine.
9. Additional Information:
a. Current Equivalent Users on TOR wastewater system:

Wastewater Residential Wastewater Commercial Units
Units
Single units: 586 Single 70| Public Authority: 3
Multi units: 57| Multi 10
Seasonal Units: 12| Seasonal 2
TOTAL
TOTAL 655] TOTAL 82|CUSTOMER 740
COUNT
b. TOR wastewater users rate history:
Rate History
Month/Year e Ii;:g:::f:efee " Debt Fee
October, 2006 $6.60 $48.00
January, 2008 $8.38 26.97% $51.00 6.25%
July. 2008 $8.27 -131% $47.00 -7.84%
July, 2009 $8.80 6.41% $45.00 -4.26%
July, 2010 $9.38 6.59% $46.00 222%
July. 2011 $9.38 0.00% $45.00 -2.17%
July, 2012 $9.38 0.00% $41.00 -8.89%
July. 2013 $9.15 -245% $41.00 0.00%
July, 2014 $9.20 o0.55% $42.00 2.44%
July. 2015 $9.85 7.07% $48.00 14.20%
July, 2016 $10.00 1.52% $48.00 o0.00%
July. 2017 $10.10 1.00% $49.00 2.08%
July.2018 $11.05 0.41% $49.00 0.00%
July, 2019 $11.91 7.78% $53.00 s.16%
July. 2020 $13.50 13.35% $61.79 16.58%
July, 2021 $15.00 11.11% $59.06 -4.42%
July. 2022 $15.50 3.33% $65.22 1043%
July, 2023 $20.00 29.03% $73.00 11.93%
Rates are proposed based on expenditures and revenues.



https://www.maine.gov/decd/MTIF

Next Meeting: September 19 @ 4:00 p.m. in ROH Parker Room




