
8-19-24 Meeting Notes 

Rockport Wastewater Committee (RWC) 

Location: Parker Room/Rockport Opera House 

Attendees: Taylor Allen, Scott Gazelle, Sally Cook, Richard Aroneau, Des Fitzgerald, John 
Viehman-SB Co-Liaison 

Draft Agenda 

1. Tour of Rockland Wastewater Treatment Plant – 8-20-24  
2. Tour of Camden Wastewater Treatment Plant – Open House 
3. Update from SB Co-Liaisons on Staff Liaison and meeting with TOC SB 

members Tom Hedstrom and Alison McKellar 
4. Other Business 
5. Set next meeting date 

Meeting Notes 

1. Tour of Rockland Wastewater Treatment Plant 
a. Notes will follow 8/20/24 tour 

 
2. Tour of Camden Wastewater Treatment Plant 

a. “Open House” has not been scheduled as yet; no response from TOC SB onto 
TOR SB letter of 7/24/24 
 

3. Update from SB Co-Liaisons 
a.  RWC Staff Liaison 

i. On 8/14/24, JV/MT met with Jon and Megan re: RWC staff liaison. 
Confirmed Megan will serve as liaison. Concern was expressed about 
being mindful of her time constraints; streamlining requests; setting up 
one point of contact from RWC, presumably SG via email with cc: to 
JV/MT. 

b. 8/5/24 meeting with TOC SB members 
i. JV/MT met with Tom Hedstrom and Alison McKellar from TOC SB to 

request parallel wastewater committee in TOC. TH indicated they’d try 
to place it on the 9/6/24 SB meeting agenda. In preparation, TOR should 
clarify its needs (e.g., specific Y/Y flow needs, etc.), how serving TOR 
can benefit TOC. They were concerned about ensuring future 
environmental impacts are minimized and would like to see specific 



issues studied before entering into a long-term ILA with TOR. (AM will 
provide a list of the issues she feels should be studied.)    
 

4. Other Business: 
a. Disputed payments to TOC 

i. The RWC again stressed that its work is being impaired by unresolved 
disputes over unpaid invoices and a still-active lawsuit. It was noted 
that funds exist within the FY25 WW budget, so current user rates would 
not be adversely impacted by a mutually-agreed upon resolution. 

b. Deadline for TOC commitment to RWC 
i. Given the scheduling issue with TOC SB and no action by TOR SB 

toward resolving the financial disputes, it was felt the deadline of 
September 9th to have a meeting with TOC’s comparable committee 
was unrealistic.  

ii. JV invited the RWC Chair to present RWC’s concerns with both the 
financial dispute and the TOC deadline as part of the RWC’s monthly 
report to the SB at its 8/19/24 meeting.  

c. Issues To Be Resolved by RWC:  
i. Does TOR want to be a partner or a customer with TOC? 

ii. What should be included in a short-term ILA with TOC so we’re not 
operating “without a net” as we have been for c.four years? 

iii. Data needs for RWC: 
1. 10-Year wastewater flow history from TOR to TOC and Rockland 
2. TOR inflow history, particularly since recent upgrades 
3. 10-Year rate history for both TOC and Rockland 
4. Full history of TOR contributions to TOC capital investments 
5. Research issues with TOR contributing to TOC capital investments 

(e.g., Are the restrictions built in to federal/state grants that funds 
must be spent on TOR vs. TOC infrastructure?) 
 

5. Set next meeting date 
a. 9/10/24 at 4:00 p.m. in Parker Room at ROH 

 

 

 

 



 

 

 

 


