7-29-24 Meeting Notes

Rockport Wastewater Committee (RWC)

Location: Parker Room/Rockport Opera House

Attendees: Taylor Allen, Scott Gazelle, Sally Cook, Richard Aroneau, Des Fitzgerald, Sam
Temple-Alternate, John Viehman-SB Co-Liaison

Agenda

Elect Chair
Elect Vice Chair
Next Steps
Other Business
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Set next meeting date

1. Elect Chair: Taylor Allen (unanimous)
2. Elect Vice Chair: Scott Gazelle (unanimous)
3. Next Steps
a. Discussion ensued on multiple topics, including:

i. Disputed Payments to Town Of Camden (TOC): The RWC felt strongly that
its work will be dramatically impaired until the disputes over unpaid
invoices and a still-active lawsuit have been resolved. It was noted that
funds exist within the FY25 WW budget, approved last week by WW
Commissioners, so current user rates would not be adversely impacted
by a mutually-agreed upon resolution.

ii. Formation of Camden Wastewater Committee: There has been no
response as yet from TOC SB to 7/24 letter from Rockport SB invitation to
join RWC efforts. September deadline may prove unrealistic due to lack
of response.

iii. Legal Advisor: RWC stressed the need to retain a local attorney when it
begins exploring some of the legal issues with a new agreement with TOC.

iv. Documents/Data that would prove helpful to RWC’s work include:

DEP Consent Decree re: TOC compliance issues
Conditions Assessment Report on TOC treatment plant
TOC Wastewater Strategic Plan

Rockport Wastewater Flow history (TOR/Megan)
Rockport’s cost per cubic foot history (TOR/Megan)
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6. Reserve capacity projections for Rockport (TOR/Megan)
v. Question(s) for TOC:

1. How can Rockport help resolve your wastewater issues going
forward?

2. What does an equitable relationship look like and that would
support both towns working together? Clarify reasons to work
together (e.g., income from TOR users for TOC, fin’l support for
TOC capital improvements. right thing to do as neighbors, etc.)

4. Next Steps:
a. PlantTours: TAwill reach out to both TOC (via Town Manager Audra Caler) and
Rockland (via WW Plant Manager Terry Pinto) to suggest some dates/times for
RWC fact-finding tours.
5. Other Business:
a. Discussion on TOR staff liaison: The RWC felt strongly that Finance Director
Megan Brackett should be asked to serve as staff liaison.
6. Next Meeting: 4:00 p.m. on August 19, 2024 (biweekly thereafter, as needed)



