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Town Clerk:

Election Results. We had a very smooth election process with all items on the ballot being
approved including the annual budget, the construction of a new fire station in West Rockport
and the proposal to work with the Lesher Family Foundation to build a park at the former RES
site.

In terms of elected office, the following were elected to positions: Kimberlee Graffam and
Michael Thompson to the Select Board, Geoff Parker to the Budget Committee, Lee Goss to the
Library Committee, and Sarah Bradley-Prindiville to the school board. Many thanks to the staff
and volunteers who worked a very long day to make that possible, and special thanks to our new
Town Clerk, Liz Lowe, who successfully wrapped up her first election.

Online Tax Payments. Our online tax payment system is now live on the Town website.
Reminder letters have recently gone to those who have not yet paid property taxes. This service
will be live at all times, and we will be including information on the upcoming tax bills about
how to use this service. Residents should not expect to see tax bills until mid to late August due
to the property valuation equalization project underway.

Deputy Clerk. As of July 1%, Shay Ames will be promoted to the role of Deputy Town Clerk.
Shay has been with the Town for over a decade and many residents have had the pleasure of
working with Shay on their car registration, dog license or any number of clerk’s office tasks.
Shay has been invaluable to Liz in her acclimation to the role of town clerk, and it is only fitting
that Shay move into a well-earned position in our clerk’s office.

Assessing

Valuation Update. The 2023 valuation statistical update project is nearing its end this week. KRT
has completed much of its analysis and Assessor Kerry Leichtman is in the process of reviewing
KRT’s work before reaching out to property owners with revised property values. Again, this
project is driven by a continued increase in property values which put at risk, state revenues
allowing tax payers to see reduced tax bills through programs such as, the homestead exemption,
Veteran’s exemption, and all personal property values. As we did last year, there will be several
opportunities for residents to ask questions and provide more information to ensure their
property values are accurate.
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Revaluation. On related note, the Town plans to conduct its first revaluation since 2005, over the
course of the next two years. The Town received a pair of bids for this project: KRT - $210,000
and Vision Government Solutions’ - $285,000. KRT’s bid fits within the budget expected for this
project and we have accepted their bid. Once complete, the Town will significantly increase the
accuracy of the data it has available on each ensuring a more appropriate value for each property.
Because of the need for statistical updates to values over the last two years, this revaluation may
not provide a significant change to an individual’s property valuation, but it is critical to have
that data on hand.

NearMap. The new Town budget includes funds for the purchase of a new aerial mapping
service which will provide updated maps annually. New maps will assist a number of town
departments to ensure accurate assessing data, code enforcement needs, and many other
municipal needs.

Harbor

With summer in full swing and school out of session, we are at full staffing in the harbor with a
pair of part time park attendants joining Harbormaster Abbie Leonard and Deputy Harbormaster
Jerod Cummings. Despite some dreary weather of late, the docks have been busy with owners
rigging their boats and getting ready for the season.

Seining season opened in mid-June and boats in the outer harbor were seining for bait and
bumping up against boats on moorings. Our staff is patrolling when they are out there to prevent
this from happening.

We’ve recently replaced (and added additional) ladders on the floats with aluminum 5 rung
ladders at an angle allowing folks who may fall into the water nearby to climb back onto the float
more easily. While we want to make it as easy and safe as possible for everyone to use our
harbor, there is inherent risk in every harbor. If there are particular safety concerns, please bring
them to the harbormaster immediately and Abbie can seek solutions as needed.

With the return of summer, we also see the return of tour buses to the Marine Park. While we are
near the end of boat launching season, the combination of these two factors can cause quite a
traffic jam. We’ll be working with the Harbor Committee to address matters such as these in a
comprehensive review of the Harbor Rules.

We are looking forward to the Sunday concert series returning. The first of four acts performing,
starts with the Watts Hall Band on July 2nd. Bring a chair and come have a good time!

Finance:
With the end of the fiscal year on June 30", the Town Office will be closed to complete, and
close out, the financial records for the year and to conduct server upgrades.

FEMA is conducting its final reviews of the project on Robinson Drive and | expect we may see
the light at the end of this bureaucratic tunnel before the end of the summer. The project should
be out to bid shortly so that we can begin work as soon as possible. As part of this project, a
special town meeting will established to consider purchasing a small piece of property to allow
for the new entrance for Robinson Drive to be built upon. This would allow residents continued
use of the damaged section until completion.



Wastewater:

Budget. Work has begun on the FY 2024 Wastewater budget and it is expected that a significant
rate increase is forthcoming. While more information will be needed concerning ongoing
discussions between Rockport and Camden regarding ongoing litigation over wastewater, it
would be surprising to see a leveling of rates once more information is gathered from the
customer use side from Maine Water.

Maine Water Assistance Program. Is a federally funded program to help support eligible
households in having access to drinking water and wastewater utility services. Households will
be required to have a water liability in order to be eligible for the drinking water/wastewater
program. To receive an application, you can call 888-623-6762 or email
water@mainehousing.org.

Donut Festival

The first annual Donut Festival was a smashing success. The weather probably could not have
been worse for early June, but apparently it is hard to keep people away from an opportunity to
eat donuts! Our donut vendors sold out of all their stock within hours, save for one donut food
truck whose line was over an hour wait. In addition to the donuts, Motor Booty Affair rocked our
socks off Friday night after a heavy downpour, and quick action by E. Wales Catering helped us
move the bridge dinner to the tent to avoid yet another downpour. So many residents stopped by
and thanked our staff for this event and while we are still gathering feedback, we are already
making plans for a 2" Annual Donut Festival to take place on June 7! and 8" next year!

Many thanks to so many town employees who worked outside their day jobs to make sure this
event was not only successful, but safe as well.

Opera House

I’'m pleased to report our insurance company has approved our claim for damage due to a faulty
sprinkler system and we will soon begin work on making necessary repairs to the building.
Thanks to some library programming in early September, we are setting a goal of having the
auditorium completed by September 1.

Public Works:

Our summer project schedule has kicked off with work in a number of locations around town.
Most notably, we’ve had a crew on Park Street addressing some water drainage concerns from
the Ashwood school down the hill toward Goose River. Once that job is complete, we should be
able to work with our paving company to put the final coat of pavement on Park Street/Meadow
Street from the project that began last summer.

Starting our efforts for this summer’s projects, we have begun ditching and culvert replacement
on Winding Way. This is the beginning of a series of projects to move water off of the roadway
and preserve our road in preparation for new paving this fall.

Library:
Donut Festival. The library saw over 1,200 visitors on Saturday during the Donut Festival. Some
of whom consisted of the over 190 individuals registered for the 5k road race, which was the
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largest turnout for our road race ever. Next year’s run will surely involve hiring a professional
timing company to assist with our road race.

Building and Grounds. There have been some updates in and around the library of late. Most
notably the streambank project is nearing completion, and it looks fantastic! We not only have
plantings along that bank to improve the look, but also a new railing system makes it so much
easier for our patrons to use our patio. Inthe Rockport Room, we have a second TV added for
our events and more chairs to ensure all those attending our building have a seat. Many thanks to
those generous residents who’ve donated to make these spaces so much better than ever.

Events. Many events are happening at the library so please keep an eye on the Rockport Public
Library website and Facebook page. We will also provide a list of events in our Rockport
Resource Newsletter.

Fire

West Rockport Fire Station. Following the approval by voters of a new West Rockport fire
station, | met with Chief Peasley, architect Amanda Austin, engineer Bill Lane, and George
Westlake from Maine Coast Construction to set forth next steps on that project. | would expect
the Select Board will consider the construction contract in July in advance of the planning
board’s consideration of minor amendments to the approved plan for the project. If all goes
according to plan, we are hoping to hold a groundbreaking event in early August in advance of
construction beginning shortly thereafter. We’ll post regular updates on the Facebook pages for
the Fire Department.

Scholarships. Pacific Engine Company, the 501c3 base nonprofit which independently supports
our fire department, awarded three $1000 scholarships to junior firefighters who are graduating
this year.

Call Volume. At present we have had over 130 calls thus far this year but with summer traffic
comes even more accidents on our busy roads. Please travel safely and be aware of your
surroundings... particularly motorists who are unfamiliar with our area.

Police

Summer Is Here. Summer traffic has started to increase. Seasonal local bypasses are starting to
see an increase in traffic. Construction projects in both Camden and Rockport might push other
traffic onto more local streets. On a somewhat related note, Sgt. Moore has been conducting
speed studies in the area at the request of the planning office in support of the Village Planning
Initiative Task Force and the study of, traffic needs in Rockport.

Thank you, Jake! Officer Jake Powers has moved on from Rockport to his new position as
Sergeant with Boothbay Harbor Police department. He will remain as a Reserve Officer with
Rockport PD. We thank Jake for his service to the Rockport Police Department.

We’re Hiring. We are hoping to fill the vacant patrol officer position shortly. With only four
officers on staff, we will be extending each officer’s shift to ensure we are providing coverage.

Training. Officer Bixhaku is in the process to become a Drug Recognition Expert. Our region is
in great need of a proactive officer detecting drug impaired operators. There is a competitive



process to be accepted into this training. Officer Bixhaku will also be applying for grant funding
through the Bureau of Highway Safety to help fund the training.

Civic Ready:

We encourage all residents to sign up for this, if you are interested in knowing what is happening
in the Town of Rockport. What is great about this system is that you decide which types of
information you receive, whether it is a reminder when property taxes are due, information on an
upcoming event at the Opera House, or when a public works project is happening in your
neighborhood; Civic Alert can keep you informed. Those interested can also sign up for alerts on
our website at https://rockportmaine.gov/civicready

Employment Opportunities:

We have several job openings with the Town of Rockport, stop by the Town Office for an
application or call and we can email you an application. Also, job applications are available on
our town website, along with a detailed job description. https://rockportmaine.gov/jobs

All applications will be accepted until the positions are filled. The Town of Rockport is an
Equal Opportunity Employer.

e Patrol Officer - The patrol position is a responsible and professional position. Patrol duties
vary from carrying out general patrol to responding to crises calls that protect the lives of
the citizens of Rockport. Patrol Officers are expected to be familiar with the State laws and
Town Ordinances.

e Public Works Truck Driver/Equipment Operator/Laborer - This position involves
manual work in road construction, repair, and maintenance, snow and ice removal, and
other seasonal public works projects. A CDL is preferred. This is a full-time year-round
position for an anticipated opening in the fall.

e Video Technician — This position’s primary responsibilities are to operate the video and
audio equipment at the Rockport Opera House for recording and Livestreaming meetings
and events. This is a part-time year-round position with a lot of flexibility (most hours are
evenings with some occasional weekends needed).

Recreation:

Five Town Little League is hosting the regional finals at Marge Jones Field over the next few
weeks. Some added bit of care to the facilities to pull off this event is largely occurring thanks to
parents and volunteers from Five Town Little League.

If you want to schedule the use of a field, please email rockportrec@rockportmaine.gov.

Rockport Resource Newsletter:
If you would like to receive the Rockport Resource Newsletter via email you can sign up through
our website.
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