Approved
Rockport Public Library
Library Committee Meeting, June 24, 2020
at Town Office/RR
Meeting called to order at 10:02 by LC Acting Chair, Bill Chapman

Present:

Library Committee: William Chapman, Treasurer; Elizabeth Dailey,
Secretary; Helen Shaw, and Stephanie Kumble.

Absent — Heaven Bartlett, Chair

Library Director: Ben Blackmon

Friends’ Liaison: Ann Filley - absent

Select Board Liaison: Doug Cole - absent

Guests: none

Announcements/Introductions:
Consideration of Agenda: As is
Public Comment:

Reports:

1) Secretary: S. Kumble moved that the March 24, 2020 minutes be
approved. H. Shaw seconded, passed unanimously.

2) Warrant(s): B.Blackmon reviewed warrants for April 7, 2020,
($4,350.13); May 5, 2020, ($2,974.33) and June 11, 2020, ($2050.89). E
Dailey motioned to approve all three months, and H.Shaw seconded.
Passed unanimously.

3) Treasurer: W. Chapman reviewed the Treasurer’s report, and noted that
the June desk funds reflect a donation from Friends for $1,500 to fund the
summer reading program. W.Chapman also urged the committee to
schedule an appointment with Wendy (Schwab representative) in
September for her to report out and entertain questions.



4) Director:

B. Blackmon mentioned that the new building is coming along really
well and he is working with the foundation for tours with
donors/perspective donors on Friday afternoons. These still need to
be pre-approved by the construction team. (The library committee
would be interested in having another tour of the library as well.)
Landscaping is going well with a $100,000 donation to be used for
the area immediately surrounding the building. This project is going
out to bid (7 companies) to come back on 7/2 and discussed at the
Select Board meeting on 7/13. The Parks and Beautification
committee has purview over the park area.

Staffing-Sam Scharf resigned (child care) and Stephanie Miller is the
new hire (7/14). She has previously worked at the Camden Library. B.
Ogden will be returning in July from paternity leave.

Library loans will be back in July, Minerva as a 1% step and then
Maine Cat to follow.

Summer Reading program, generously funded by Friends, will consist
of a tote bag containing four projects and sheets to track books read.
Although the state recommended an on-line program, staff decided to
go with a more hands-on approach as area students have been
participating in remote learning for most of the spring. The limit is 30
students and each participant will be raising money (by reading
books) up to $500, which will be donated to the interfaith food pantry
in Rockland.

Programming is up in the air due to Covid and moving to the new
library.

Covid precautions-Currently, 5 individuals are allowed in the building,
other than staff. In July, this will be expanded to 10. Previously,
anything that was touched was quarantined for 72 hours. Now,
anything that goes home is quarantined for 72 hours, but does not
include picking out a book from the library shelf and/or putting it back.
Due dates have been extended to 3 weeks.

For our next meeting B. Blackmon would like to review and approve
the policy for the Art Wall, and the Rockport room in the new library.

5) Friends:



6) Select Board:

Unfinished Business:

New Business: B. Blackmon reviewed the Donations policy noting
changes highlighted in red that would give the library staff more input for
how the donation is spent. In addition, it is important to have some leeway
concerning the timeframe for funds spent that works best for the Library.
H. Shaw motioned that the Donations policy be accepted with minor
corrections. S. Kumble seconded. Passed unanimously.

A discussion ensued about trying to attract an additional member to the
Library committee. E. Dailey will contact an individual, and H. Shaw has
two others in mind to contact.

Upcoming monthly meetings:

July 22 - 10 AM
August 26 - 10 AM

Adjournment: 11:16 AM

Respectfully submitted,
Elizabeth Dailey, Secretary



