Rockport Parks Committee
207-236-9648 101 Main Street Rockport, Maine 04856

DRAFT - DRAFT - DRAFT

Date: January x, 2025

To: Jonathan Duke, Town Manager
Rockport Budget Committee
Rockport Select Board

Re: Five Year Forecasting Plan

Introductory Remark

Rockport is a beautiful town often featured in articles and magazines as the “Jewel of the Midcoast.”
Much of its beauty is attributable to our parks. The Parks Committee believes that with a relatively small
investment in our town budget, along with gifts from donors, the Town of Rockport will realize significant
return in beautifying and maintaining Town parks for the enjoyment of residents and visitors alike.

Committee Mission

To foster in residents, businesses, and employees a spirit of ownership for the Town’s landscaping, parks
and infrastructure by coordinating the efforts of multiple Town departments, committees, and residents
who are interested in the appearance of the Town, and to provide stewardship for the Town’s eight (8)
parks: Mary Lea, Goodridge, Cramer, Memorial, Walker, Harbor, Kononen and Glen Cove, as well as other
public areas with gardens and landscaping.

Budgetary Impact of Committee Goals

The Parks Committee intends to facilitate park beautification as much as possible through donations and
volunteerism. We hope to foster the idea that our community members will have awareness, pride,
ownership and a sense of joy toward the various parks in Rockport.

Committee Goals

Fiscal Year 2025-2026: Total Budge:t $25,250
(Capital Expense $20,000; Maintenance Expense $5,250)

1. Continue to budget annually for improving playground equipment at Walker Park ensuring it is ADA
compliant. Capital Expense: $12,000

2.  Replace, repair and paint picnic tables town-wide as needed. Maintenance Expense $500

3. Buythree (3) benches: one each for Konenen, Mary Lea Park and Walker Park to expand the seating
area for residents and visitors. The style of these benches has been identified in the Parks
Committee’s bench program. Capital Expense: $8,000

4. Bedding plants & replacement of dead shrubs and trees in parks. Maintenance Expense: $2,000

5. Memorial Park grass maintenance: Maintenance Expense: $2,750
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6.

Monthly work groups: clean up area around kilns 2x year; scrape and paint Mary Lea Park fence and
Library fence as needed, plant annuals in Memorial, Goodridge, Walker & Glen Cove Parks as
needed. Expense $0

Fiscal Year 2026-2027: Total Budget $ $24,750
Capital Expense 18,000; Maintenance Expense $6,750)

1.  Continue to budget annually for the improvement of playground equipment at Walker Park
ensuring it is ADA compliant. Capital Expense: $12,000

2.  Replace, repair and paint picnic tables town-wide as needed. Maintenance Expense $500

3. Buyone (1) bench to continue the goal of standardizing the approximately 20 benches throughout
Rockport’s Parks. This will allow residents and visitors to relax and enjoy the views. This is a yearly
budget item and an ongoing project goal for the Committee. Capital Expense: $3,000

4.  Replace worn patio-style furniture at Goodridge Park. Capital Expense$3,000

5. Bedding plants & replacement of dead shrubs and trees in parks. Maintenance Expense: $2,000

6.  Memorial Park grass maintenance: Maintenance Expense: $2,750

7.  Professional planting and maintenance of Pascal Avenue traffic island. Annual Maintenance
Expense $2,000

Fiscal 2027-2028 - Total Budget $19,750 (

Capital Expense $15,000; Maintenance Expense $xxx)

1.  Continue to budget annually for the improvement of playground equipment at Walker Park
ensuring it is ADA compliant. Capital Expense: $12,000

2.  Replace, repair and paint picnic tables town-wide as needed. Maintenance Expense $500

3. Buyone (1) bench to continue the goal of standardizing the approximately 20 benches throughout
Rockport’s Parks. This will allow residents and visitors to relax and enjoy the views. This is a yearly
budget item and an ongoing project goal for the Committee. Capital Expense: $3,000

4. Bedding plants & replacement of dead shrubs and trees in parks. Maintenance Expense: $2,000

5. Memorial Park grass maintenance: Maintenance Expense: $2,750

6.  Professional planting and maintenance of Pascal Avenue traffic island. Annual Maintenance

Expense $2,000
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Fiscal 2028-2029 -Total Budget $19,750
(Capital Expense $15,000; Maintenance Expense $xxxx)

1.

Continue to budget annually for the improvement of playground equipment at Walker Park
ensuring it is ADA compliant. Capital Expense: $12,000

Replace, repair and paint picnic tables town-wide as needed. Maintenance Expense $500

Buy one (1) bench to continue the goal of standardizing the approximately 20 benches throughout
Rockport’s Parks. This will allow residents and visitors to relax and enjoy the views. This is a yearly
budget item and an ongoing project goal for the Committee. Capital Expense: $3,000

Bedding plants & replacement of dead shrubs and trees in parks. Maintenance Expense: $2,000
Memorial Park grass maintenance: Maintenance Expense: $2,750

Professional planting and maintenance of Pascal Avenue traffic island. Annual Maintenance
Expense $2,000

Fiscal 2029-2030 -Total Budget $19,750
(Capital Expense $15,000; Maintenance Expense $Sxxxx)

1.

Continue to budget annually for the improvement of playground equipment at Walker Park
ensuring it is ADA compliant. Capital Expense: $12,000

Replace, repair and paint picnic tables town-wide as needed. Maintenance Expense $500

Buy one (1) bench to continue the goal of standardizing the approximately 20 benches throughout
Rockport’s Parks. This will allow residents and visitors to relax and enjoy the views. This is a yearly
budget item and an ongoing project goal for the Committee. Capital Expense: $3,000

Bedding plants & replacement of dead shrubs and trees in parks. Maintenance Expense: $2,000
Memorial Park grass maintenance: Maintenance Expense: $2,750

Professional planting and maintenance of Pascal Avenue traffic island. Annual Maintenance
Expense $2,000
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