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 1 Select Board Agenda 
  May 11, 2026 

PUBLIC MEETING 
Rockport Select Board 
Monday, May 11, 2026 

GCPR – Opera House - 6:00 p.m. 
 

AGENDA 
 

I. Call Meeting to Order  
 

II. Public Hearing 
a. Receive public comments on the Annual Town Meeting Warrant Articles that will 

be voted upon by referendum vote on June 9, 2026. 
 

III. Amendments to the Agenda 
 

IV. Public Comment on Non-Agenda Items 

V. Town Manager’s Report/Updates 

VI. Consent Agenda 
a. Five Town CSD Warrant 
b. Meeting Minute(s): 

 April 13, 2026 

VII. Action Items 
a. Act on Committee Application(s): 

 Thomas Bateman – Conservation Commission 
b. Act on Amusement Permit for the Farmstead Event & Conference Center 
c. Act on Opera House Repairs 
d. Act on Regionalization Task Force 
e. Act on Quitclaim Deed Map 030, Lot 105-901, Corey Molholland 
f. Act on Quitclaim Deed Map T02, Lot A08-018, John and Donna Singer 
g. Act on Pole Permit - Sea Street 
h. Act on Election Warden – Rebecca Ewen 

 
 

VIII. Wastewater Commissioners 
a. Act Sewer Abatement Application for Wayne Oxton, 23 Camden Street 

 
IX. Discussion Items 

 
X. Select Board Liaison Reports 

XI. Adjourn 

Future Meetings, Office Closures, Etc. 
Monday, May 25, 2026 – Memorial Day 
Tuesday, June 9, 2026 – Election Day 
Wednesday, June 10, 2026 – Select Board Regular and Organizational Meeting 
Friday, June 19, 2026 – Juneteenth 
Friday, July 3, 2026 – Independence Day observed 
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  May 11, 2026 

Monday, July 13, 2026 – Select Board Meeting  



   
 

Public Hearing 
The purpose of this Public Hearing is to receive public comments on the Annual Town Meeting 
Warrant Articles that will be voted upon by referendum vote on June 9, 2026.   
 

 

Additional Comments: 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TOWN OF ROCKPORT
PUBLIC HEARING NOTICE

The Town of Rockport Select Board will hold a Public Hearing on 
Monday, May 11, 2026, at 6:00 p.m. in the Geoffrey C. Parker Room 
at the Opera House to receive public comments on the Annual Town 
Meeting Warrant Articles that will be voted upon by referendum 
vote on June 9, 2026. 
A copy of the proposed Annual Town Meeting  Warrant may be 
viewed at the Rockport Town Office during normal business hours 
and can be viewed on the Town of Rockport website.



TOWN OF ROCKPORT 
ANNUAL TOWN MEETING WARRANT 

Tuesday, June 9, 2026 
_____________________________________________________________________________ 
 
 
To:  Christopher Young, Constable of the Town of Rockport, in the County of Knox, State of 

Maine 
 
Greetings: 
 

In the name of the State of Maine, you are hereby required to notify and warn the voters 
of the Town of Rockport in said County, qualified by law to vote in Town affairs, to meet at the 
Rockport Public Library, of the said Town of Rockport, on Tuesday, the 9th day of June, 2026 at 
8:00am to 8:00pm to vote on Articles 2 through 7, at which time the meeting will adjourn.  
 
Article 1.  To elect a moderator to preside at said meeting. 
 
Article 2.  To elect: 

a. One 1-year term for Select Board and Overseers; 
b. Two 3-year terms for Select Board and Overseers; 
c. Three 3-year terms for the Budget Committee; 
d. One 3 -year terms for the Library Committee; 
e. One 3-year term for Director of SAD #28 and to also serve concurrently on 

the Five Town CSD School Board; 
 
Explanation: The following candidates have filed papers with the necessary number of signatures 
to be placed on the ballot as candidates for these respective offices.  

a. Select Board and Overseer – one-year term – one vacancy 
i. Linda Greenlaw 

ii. Craig Mitchell 
iii. Geoffrey Parker 

b. Select Board and Overseer – three-year term – two vacancies 
i. Samantha Appleton 

ii. Kimberlee Graffam 
iii. Darren Robbins 
iv. Michael Thompson 

c. Budget Committee – three-year term – three vacancies 
i. Terry Abrams 

ii. William Bow 
iii. Clark Doran 
iv. Richard Mitchell 

d. Library Committee – three-year term – one vacancy 
i. Lee Goss 

e. Director of SAD #28 and Five Town CSD School Board – three-year term 
– one vacancy 
i. Christina Fuller 

Write ins for all vacancies are also accepted, however, for a write in to accept the position, they 
must declare in writing with the Town Clerk that if written in they will accept the position. Such 
declarations must be received by the Town Clerk prior to the opening of the polls at 8 a.m. on 
June 9th, 2026. As of the writing of this we have received one declared write-in for the Budget 
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Committee, which is Clayton Tolman.  
 
Article 3. Shall the Town adopt the amendments to the Rockport Land Use Ordinance  
                        Zoning Map in accordance with the 2025 Comprehensive Plan? 

  
Note: A copy of the proposed zoning map amendment is available on the Town website and 
at the Town Office                                 

 
Select Board Votes:  4 For, 0 Against, 0 Abstain RECOMMEND 
Planning Board Votes:    4 For, 0 Against, 0 Abstain     RECOMMEND 

 
Explanation: This proposed zoning map amendment pertains to many parcels throughout town 
that either had two, or more, zone districts over them and are now being converged to one district, 
as well as changing some zone districts over parcels that do not meet the purpose of the existing 
zone district to a zone district that is more suitable and stays with the character of the area. 
Landowners and abutters to the proposed zone district changes that included any commercial use 
(either to add to or reduce from) were notified as part of the Planning Board review process, 
which can be reviewed at the February 26th, 2026, Planning Board meeting on the town’s website. 
This amendment proposal is in accordance with the Comprehensive Plan of 2025 strategies FL-
2 and FL-9, which are outlined below: 

• FL-2, - Review and clarify the purposes for each zone to ensure that allowed uses and 
standards accomplish the purpose and are aligned with current community needs 

• FL-9, - Identify lots that are not entirely within one zone, and for each lot, evaluate 
whether it makes sense to change the boundaries of the relevant zones to make 
requirements more transparent and easier to understand, without unduly impacting 
neighborhood character               

 
 
Article 4. Shall the Town adopt amendments to the Rockport Subdivision Ordinance? 
 

Note: A copy of the proposed Subdivision Ordinance is available on the Town website and 
at the Town Office. 

                   
                        Select Board Votes:      4 For, 0 Against, 0 Abstain RECOMMEND 

Planning Board Votes:    4 For, 0 Against, 0 Abstain     RECOMMEND 
 
Explanation: This amendment simplifies the Planning Board subdivision review process, by 
reducing the number of meetings required from three to four down to one. The Planning Board 
already has the authority to issue continuances of the review process to collect more information 
to meet the requirements of the ordinances. With this amendment, the Planning Board will be 
able to work with the developers for timeline concerns, especially if the developer is not looking 
for waivers to requirements of the ordinance. The amendment also aligns with the Comprehensive 
Plan implementation strategy FL-1 by providing clarity of the ordinance language and review 
process.                     
 
 
Article 5. Shall the Town adopt amendments to the Rockport Land Use Ordinance        
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  regarding Chapters 300, 800, 900, and 1300? 
 

Note: A copy of the proposed Land Use Ordinance is available on the Town website and at 
the Town Office.     

                             
                              Select Board Votes:       4 For, 0 Against, 0 Abstain RECOMMEND 

Planning Board Votes:       4 For, 0 Against, 0 Abstain RECOMMEND 
 
Explanation: This article amends the Land Use Ordinance in accordance with implementation of 
the Comprehensive Plan. Amended areas includes clean up items, definition clarification, a 
density bonus specific to the 901 Harbor Village District which would allow an additional 
building story and allow drive through restaurants within 0.5 miles of the Town of Rockland Line 
and within the 906-zone district with frontage on US-1. This is in accordance with Comp Plan 
implementation strategies E-2, H-1, CC-13, and CC-22. 

• E-2 - Enact or amend local ordinances to reflect the desired scale, design, intensity, and 
location of future economic development. 

• H-1 - Maintain, enact or amend growth area land use regulations to increase density, 
decrease lot size, setbacks and road widths, or provide incentives such as density 
bonuses, to encourage the development of affordable/workforce housing. 

• CC-13 - Promote compact development through zoning to reduce automobile use and 
increases in walkability and the use of bicycles. 

• CC-22 - Focus on increasing density in already developed areas, thereby helping 
preserve natural spaces.                         

 
 
Article 6. To see if the Town will vote to raise and appropriate the following expenditures 

for the 2026/2027 fiscal year: 
A. Administration .................................................................................$70,490 
B. Town Manager...............................................................................$453,375 

  C. Town Clerk ....................................................................................$437,000 
D. Planning & Community Development ..........................................$469,641 
E. Finance ..........................................................................................$382,200 

  F. Assessing .......................................................................................$268,860 
  G. Insurance........................................................................................$128,775 

H.   General Assistance ..........................................................................$11,330  
I. Police Department ......................................................................$1,363,081 

  J. Fire Department .............................................................................$806,381 
  K. Emergency Medical Services .....................................................$1,278,300 
  L. Other Public Safety Services .........................................................$270,230 
  M. Animal Control ................................................................................$12,900 
  N. Harbormaster .................................................................................$309,985 
  O. Emergency Management .................................................................$11,450 

P.         Public Works ..............................................................................$3,170,753 
Q.        Sanitation .......................................................................................$171,485 
R.        Buildings and Grounds Administration .........................................$408,793 
R.        Town Office Building ....................................................................$215,985 
T.        Public Safety Building  ....................................................................$42,425 
U.        West Rockport Fire Station .............................................................$41,550 



2026 Annual Town Meeting Warrant – continued 
 

 

V.        Long-Term Debt ............................................................................$685,057 
W.       Library ...........................................................................................$630,670 
X.        Parks ..............................................................................................$127,118 
Y.        Opera House ..................................................................................$236,200 
Z.         Recreation .....................................................................................$133,412 
AA.     Conservation Commission ...............................................................$11,750 
AB.     Cemeteries......................................................................................$161,636 
AC.     County Service, E-911 ...................................................................$119,718 
AD.     County Service, Dispatch ................................................................$58,982 
AE.     Special Assessments...........................................................................$6,800 

    
Total ..........................................................................................$12,476,332 

 
 
  Select Board Votes:   4 For, 0 Against, 0 Abstain RECOMMEND  
  Budget Committee Votes: 7 For, 1 Against, 0 Abstain RECOMMEND 
 
Explanation: This article’s purpose provides approval of the expenses for the 2026/2027 fiscal 
year. Through the budget process, the Select Board, Budget Committee, Town Manager, and 
Department Heads met to develop the annual budget. This year the municipal budget expenditures 
are down 1.19% compared to last fiscal year. After substantial review, the Budget Committee 
presented to the Select Board ten (10) recommendations for changes to the budget. The Select 
Board agreed to include eight of those recommendations into the expenditure budget proposed 
within this article.  
 
For more information on the proposed budget, you can visit RockportMaine.gov/finance and click 
on the Budget Information tab for more detailed information on this year’s budget. 
 
  
Article 7. To see if the Town will vote to raise and appropriate the following as Revenue 

from the following sources to be used in reducing the property tax assessment 
for the 2026/2027 fiscal year: 
A. General Government ..................................................................$1,771,164 
B.    Public Assistance ...............................................................................$7,700 
C.     Public Safety ..................................................................................$771,556 
D.       Public Services ................................................................................$81,300 
E.        Culture and Recreation ..................................................................$180,050 
G. All Other – Cemeteries ..................................................................$100,071 
H.  Schools ............................................................................................$93,750 
I. Unassigned Fund Balance .............................................................$320,000 
J.  Special Assessments ......................................................................$790,000 

 
Total ............................................................................................$4,115,591 

 
  Select Board Votes:   4 For, 0 Against, 0 Abstain RECOMMEND  
  Budget Committee Votes: 8 For, 0 Against, 0 Abstain RECOMMEND 

 
Explanation: This article authorizes the Town to accept all non-property tax revenues that are 
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collected by the Town, and to approve the use of the Unassigned Fund Balance to lessen the 
burden felt by taxpayers. Our overall revenues are down 2.61% or $110,097 compared to last 
Fiscal Year, this reduction in revenues is largely attributed to the reduced use of the 
Unassigned Fund Balance, which was reduced by $100,000. 

 



 
 

 

Town of Rockport, Maine 

Town Manager’s Office 
Town Office  
101 Main Street 
Rockport, Maine 04856 
Telephone:  207-236-0806 x3 
Fax:             207-230-0112 

Jonathan Duke, Town Manager 
Email: jduke@rockportmaine.gov 
 
Diane Hamilton, Executive Assistant and 
General Assistance Administrator 
Email:  dhamilton@rockportmaine.gov 

 
Town Manager’s Report & Update  

May 11, 2026 
 
Town Clerk: 
June 9th Election: 
Information regarding the June 9th election is available on the Town website at 
rockportmaine.gov/elections.  
 
The ballot is set for the town offices open for election, among the positions available: 
 
2 - 3-year terms Select Board 
Papers:  Kimberlee Graffam, Michael Thompson, Samantha Appleton, and Darren Robbins  
 
1 – 1-year term Select Board  
Papers: Craig Mitchell, Linda Greenlaw, Geoffrey Parker 
 
1 - 3-year term Library Committee  
Papers: Lee Goss 
 
3 - 3-year terms Budget Committee  
Papers: Bill Bow, Terry Abrams, Richard Mitchell, Clark Doran 
 
1 - 3-year term School Board  
Papers: Cricket Fuller 
 
Absentee Ballots Requests: 
Absentee ballot and in person voting will be available starting Monday, May 11th. You can access an 
application online: https://absenteeballotrequest.sos.maine.gov/ or call the Town Office and request one 
for yourself! The last day to absentee request an absentee ballot is Thursday, June 4th at 4:00pm. 
 
Dog Licenses: 
If you have yet to license your dog for 2026, you will be subject to a $25.00 late fee. 
 
Visual Budget: 
I’m pleased to announce the launch of the Town of Rockport’s initial Visual Budget! Modeled off of the 
format Knox County has utilized for the last few years, this online tool allows our voters to quickly 
view the key factors of the Town’s budget as they consider approval of the budget on the June ballot. 
Go to RockportMaine.gov/VisualBudget and click the link so you too can see how this proposed 
municipal net budget of -0.48% came to be. 

mailto:jduke@rockportmaine.gov
mailto:dhamilton@rockportmaine.gov
http://rockportmaine.gov/elections
https://absenteeballotrequest.sos.maine.gov/
http://rockportmaine.gov/visualbudget
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Cemeteries: 
The Town’s cemeteries are now open for the season. Our mowing contractor will be completing our 
spring cleanup through the month of May and removing sticks and debris that has accumulated through 
the winter. Residents are welcome to begin their own seasonal cleanup and flower placement, and 
visitors are encouraged to help keep the grounds neat and respectful throughout the year. 
 
Check out our new webpage RockportMaine.gov/Cemeteries for our updated rules and fee schedule. 
 
In Lieu of Taxes: 
Many thanks to the Coastal Mountains Land Trust for their payment of $2,034.34 in lieu of taxes. 
CMLT owns and manages over 1,000 acres of land in Rockport and this payment signifies the role of 
the services provided to the land trust by the Town of Rockport. 
 
Planning and Community Development: 
Permitting:  
In April, 26 permits were issued by the department totaling $28,415 of revenue.  
 FY 22-23 FY 23-24 FY 24-25 FY 25-26 
April  11,077   8,467   25,676   28,415  
 
We are expecting a busy May, but with the cost of fuel increasing there is a chance the permitting 
projections could fall below expectations. Fuel increases will drive up the cost of building materials and 
might postpone a few projects from happening this spring. We do believe projects that have already 
started will continue.  
 
The Planning Board has reviewed a pre-application for an apartment complex on Cross St. This is a two 
building, twenty-four-unit development, geared for housing for households who possess 100% of 
Adjusted Median Income. The developer is anticipating returning for their Site Plan approval at the 
Planning Board meeting in May.  
 
Project Updates 
The Rt 90 multi use pathway project funded through the MaineDOT Bike & Ped Grant will go under 
contract at the end of this month, or early June. This project is for the engineering of this pathway from 
the Rt 90 & US 1 intersection to the high school. Maine DOT is funding 90% of this effort. 
 
The Goose River Bridge Sewer Relocation project has received three recommendations for Federal 
funding from Representative Pingree's Office, Senator Collins' office, and Senator King's office. 
MaineDOT is replacing/repairing the Goose River Bridge but due to Maine DOT policy, the sewer line 
under the bridge must be relocated at the Town’s expense. This cost is approximately $840,000 which 
would be a tremendous burden to Rockport’s taxpayers, but we are grateful for the support of our 
Congressional delegation in attempting to fund this unfunded mandate. The project will be considered 
by the Appropriation Committees in the House and Senate and we are hopeful our project will remain 
standing through this scrutiny. 
 
The Traffic Infrastructure Study. MaineDOT has submitted a Congressional District Spending request 
to fund the remaining portions of Rockport's Traffic Infrastructure Study. This request will not be 
known until the Senate has approved their budget, in October.  
 
The Sewer Infill Project, consisting of sewer extensions on Commercial Street and Union Street, has 
been placed out to bid with hopes of awarding a bid at the end of May. This project is funded, in part, 

http://rockportmaine.gov/cemeteries


through a Northern Boarders Regional Commission grant of $1million dollars. Once the bid has been 
awarded, this project will commence immediately with a timeline of completion by fall of this year.  
 
Rockport Common is moving swiftly ahead. The Town has awarded the bid to Farley Inc. to construct 
the park and efforts are progressing with regard to construction of the buildings and structures within 
the park. The Lesher Family Foundation and the Town are working closely together with Farley to 
finalize the contracts for the project with hopes of beginning construction this month. So, expect to see 
some heavy equipment roll out in the next couple of weeks! 
 
 
Police Department: 
Staffing:   
The Police Department continues to work on staffing efforts and is hopeful that a new officer will be 
hired and on board by July. 
 
Training: 
Officer Dustin Hedgpath will be attending firearms school in June as part of his ongoing training and 
professional development. 
 
Public Works: 
Public Works crews have been busy with a variety of spring projects throughout Town. Work included 
opening up the entrance to Marge Jones with extensive brush cutting, as well as brush cutting on Main 
Street, Beauchamp Point, and the end of Warrenton Street from the sharp corner to the Samoset Resort. 
Crews also installed the floats at the Harbor and removed sanders and plows from service, preparing 
them for storage. Additional work included spring cleanup at intersections damaged during winter 
plowing, repairing roadside washouts caused by winter melt-off and heavy spring rains, and cleaning 
ditches on the Point. Staff have also been coordinating with the cable company and CMP regarding the 
new fiber installation coming to the Village, with the goal of eliminating the double-pole situation. 
 
Public Works has also launched its own Facebook page called – Rockport Public Works Department. 
On this page will be latest updates about progress on road projects and hazards that occur on 
Rockport’s roads. In addition, the Public Works Department has spruced up their section of the Town 
website to include information on projects occurring on Town roads and listed by each road, 
respectively. You can visit the Public Works Department’s website at RockportMaine.gov/PublicWorks 
 
Public Works worked with Meg Rasmussen at Midcoast Council of Governments to submit three 
applications for culvert projects on Porter Street, Gurney Street and Mt. Pleasant Street. The total 
project cost for these three projects exceeds $1.5 million. We should know by end of June the result of 
these grant applications.  
 
Library: 
Programs: 
For information on our events, check out the library website https://www.rockport.lib.me.us/   
 
Opera House:  
Events: 
For information on our events, please check out the Opera House website: 
https://rockportoperahouse.org/rockportoperahouse 
 
We also have Yoga or Dance classes several days a week, click here for more information: 
https://rockportoperahouse.org/rockport-village-yoga-and-dance-1 

https://www.facebook.com/profile.php?id=61583799070611
http://rockportmaine.gov/publicworks
https://www.rockport.lib.me.us/
https://rockportoperahouse.org/rockportoperahouse
https://rockportoperahouse.org/rockport-village-yoga-and-dance-1
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Sponsorships: 
If you wish to participate in helping make these shows part of our calendar in 2026, please visit 
RockportOperaHouse.org/Sponsorship to learn more. Your sponsorship will make a difference and will 
bring even more vibrancy to our ongoing programming!  
 
Take a moment right now to give to the Rockport ACE Annual Fund – Arts, Culture and 
Entertainment for all. Make a potentially tax-deductible donation of any amount to support the work 
we are doing to revitalize the arts in Rockport and bring the community together. 
 
Individuals or businesses can choose to make a one-time donation or recurrent monthly contribution of 
any amount using the custom feature on our giving page. Businesses may also choose from already 
crafted levels which each include visibility for your business as a gesture of gratitude for giving. 
 
Harbor: 
Deputy Harbormaster Rob Parent has stepped up to fill in for Abbie and has been doing a great job 
keeping things running smoothly. All harbor floats are now in the water, and anyone who has not yet 
paid for their mooring is encouraged to do so as soon as possible. 
 
Fire Department:  
Want to join the Fire Department? 
Rockport Fire and EMS are always looking for individuals who want to join our crew! We are always 
looking for Per Diem Paramedics and Per Diem Firefighters EMT/AEMT and volunteers of all types! 
For those interested in learning more about joining the fire department, please contact Chief Jason 
Peasley at jpeasley@rockportmaine.gov. 
 
Civic Ready: 
We encourage all residents to sign up for this, if you are interested in knowing what is happening in the 
Town of Rockport. What is great about this system is that you decide which types of information you 
will receive whether it is a reminder when property taxes are due to information on an upcoming event 
at the library, opera house or when a public works project is happening in your neighborhood; Civic 
Alert can keep you informed. Those interested can also sign up for alerts on our website at 
https://rockportmaine.gov/civicready 
 
Maine Water Assistance Program: 
This is a federally funded program to help support eligible households in having access to drinking 
water and wastewater utility services. Households will be required to have water liability to be eligible 
for the drinking water/wastewater program. To receive an application, you can call 888-623-6762 or 
email water@mainehousing.org.  
   
Rockport Resource Newsletter: 
If you would like to receive the Rockport Resource Newsletter via email you can sign up through our 
website.  
 
Marge Jones Fields:  
Spring is here, if you would like to plan ahead and reserve the use of a field for this year, email 
rockportrec@rockportmaine.gov.  
 
Reservation Policy:  

https://rockportoperahouse.org/sponsorship
mailto:jpeasley@rockportmaine.gov
https://rockportmaine.gov/civicready
mailto:water@mainehousing.org


• Reservations can be made for a single month/month or entire season.  
• Anytime when the court is not reserved it is “first come first serve play."  
• The usage fee will be $250 per month, up to $1000 for the entire season.  
• No reservations on Sundays. This day will remain first come, first serve all day.  
• Groups that pay the monthly or annual fee may reserve the full court area or half (one tennis 

court) up to three hours of court time per day each week Monday - Saturday, not to exceed 15 
hours total per week. No more than three total hours in a day, and you cannot reserve the same 
time block for more than 3 days in one week. This allows others to utilize these time slots for 
first come first serve play.  



   
 

Consent Agenda 
a. Five Town CSD Warrant 
b. Meeting Minute(s): 

 April 13, 2026 
  

 
 
Suggested Motion: 
I move to approve Consent Agenda as presented. (or amended) 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair       
Kim Graffam, Vice-Chair      
Michael Thompson       
John Viehman       

 

Additional Comments: 

 
 
 
 
 
 
 
 







NAME ATTEND 

Denise Munger, Chair x 
Kimberlee Graffam, Vice-Chair x 
Michael Thompson x 
John Viehman x 
Jonathan Duke, Town Manager x 
Rockport AV Staff x 
General Public x 

Monday, April 13, 2026 – 6:00 p.m. 

GCPR - Opera House  

Motion to amend agenda to add 2 discussion items:  policy on abutter notification, and regionalization 
task force. 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair x 
Kim Graffam, Vice-Chair x 
Michael Thompson x x 
John Viehman x x 

Public Comment on Non-agenda items: 
Keith Souci and Katherine Ledner re concerns with Warrenton Street Project 
Rick Mitchell on various items 

04-13-2026 Select Borad Minutes



 

 

 

 

Consent Agenda 
 
a. CSD Warrant 
b. Committee Resignation(s): 

 David Bannister – Library Committee 
c. Meeting Minute(s): 

 January 12, 2026 – revised w/attachment 
 March 9, 2026 
 March 30, 2026  

Suggested Motion: 
I move to approve Consent Agenda as presented. (or amended) 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair    x   
Kim Graffam, Vice-Chair  x  x  
Michael Thompson    x   
John Viehman x   x   

 

 

 
 
 
 
 
 
 
 
 

04-13-2026 Select Borad Minutes



 

Action Items 

a. Act on Committee application(s): 
 Carter Skemp – Planning Board 
 Melanie Herring – Library Committee 

 
Manager’s Comments: 
Attached is Carter Skemp’s Planning Board Application.  
 
 
Suggested Motion: 
I move to approve Carter Skemp application for the Planning Board with term ending June 2029 as 
presented. (or amended) 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair    x   
Kim Graffam, Vice-Chair  x  x  
Michael Thompson    x  
John Viehman x   x   

 

 
Manager’s Comments: 
Attached is Melanie Herring’s Library Committee application to fill the vacancy for David Bannister’s 
unexpired term of June 2027. 
 
Suggested Motion: 
I move to approve Melanie Herring application for the Library Committee with term ending June 2027 as 
presented. (or amended) 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair    x   
Kim Graffam, Vice-Chair x   x  
Michael Thompson    x  
John Viehman  x  x   

 

04-13-2026 Select Borad Minutes



Action Items 

b. Act on Committee Workplan(s): 
 Conservation Commission 
 Recreation Committee 
 Parks and Beautification Committee 

 
 
Manager’s Comments: 
Attached are workplans for the Conservation Commission, Recreation Committee and Parks and Beautification 
Committee for your review. 
 
Suggested Motion: 
I move to approve Conservation Commission Workplan as presented. (or amended). 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair    x   
Kim Graffam, Vice-Chair x   x  
Michael Thompson    x  
John Viehman  x  x   

 

Suggested Motion: 
I move to approve Recreation Committee Workplan as presented. (or amended). 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair    x   
Kim Graffam, Vice-Chair x   x  
Michael Thompson    x  
John Viehman  x  x   

 

 
Suggested Motion: 
I move to approve Parks and Beautification Committee Workplan as presented. (or amended). 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair    x   
Kim Graffam, Vice-Chair    x  
Michael Thompson  x  x  
John Viehman x   x   

04-13-2026 Select Borad Minutes



Action Items 

c. Act on Fire Department Services Restitution Policy Updates 
 

Manager’s Comments: 
The Board adopted the Fire Department Services Restitution Policy in December 2023 to recover costs borne by 
the department in responding to emergencies which are covered by other parties’ insurance coverage. The 
amendment to the policy incorporates the changes in the department since that initial consideration of the policy 
which have included paramedics as employees who could be providing services and ambulances as vehicles 
utilized in providing care, even under a fire department umbrella. 
 
 
Suggested Motion: 
I move to approve the Fire Department Services Restitution Policy Updates as presented. (or amended). 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair    x   
Kim Graffam, Vice-Chair x   x  
Michael Thompson    x  
John Viehman  x  x   
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Action Items 
d. Act on Mutual Aid Agreement between Rockport Fire Department and Pen Bay Hospital in response to 

Hazardous Waste Contingency Plan 
 
Manager’s Comments: 
The proposed Mutual Aid Agreement was drafted by Maine Health and formalizes the response by the Rockport Fire 
Department (and in the subsequent agenda item, the Rockport Police Department). Chief Peasley and interim Chief 
Young will be present to answer any questions. 
Suggested Motion: 
I move to approve the Mutual Aid Agreement between Rockport Fire Department and Pen Bay Hospital in 
response to Hazardous Waste Contingency Plan. 
 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair    x   
Kim Graffam, Vice-Chair x   x  
Michael Thompson    x  
John Viehman  x  x   
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Action Items 
e. Act on Mutual Aid Agreement between Rockport Police Department and Pen Bay Hospital in response 

to Hazardous Waste Contingency Plan 
 
Manager’s Comments: 
The proposed Mutual Aid Agreement was drafted by Maine Health and formalizes the response by the Rockport Police 
Department (and in the prior agenda item, the Rockport Fire Department). Chief Peasley and interim Chief Young will be 
present to answer any questions. 
 
Suggested Motion: 
I move to approve the Mutual Aid Agreement between Rockport Police Department and Pen Bay Hospital in 
response to Hazardous Waste Contingency Plan 
 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair    x   
Kim Graffam, Vice-Chair x   x  
Michael Thompson    x  
John Viehman  x  x   
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Action Items 
f. Act on Annual Town Meeting Warrant for June 9, 2026 Election as amended. 

Manager’s Comments: 
The 2026 Annual Town Meeting Warrant consists of five articles to be decided by voters at the ballot box. The first three 
of those articles are land use matters impacted by the 2025 Comprehensive Plan. Included within this packet is an 
explanation of each article to characterize the long list of changes made within each article. In addition, the full 
amendments to the zoning map, Subdivision Ordinance and Land Use Ordinance strikethroughs and additions will be 
available on the website and with the Town Clerk for residents to review prior to voting.  
 
The final two articles consist of the Fiscal Year 2027 budget, the first article incorporates the expenditures for the coming 
year and the second article includes the anticipated revenues which reduce the amount needed from property taxpayers to 
fund town government. The FY 27 net municipal budget is decreasing by 0.49% the current year budget. The decreased 
municipal budget is directly attributable to across the board decreases in departmental spending and reductions in health 
insurance budgeting. Many thanks to the Select Board, Budget Committee, town staff, and residents who engaged in this 
budget process and provided their feedback. The 7-1Budget Committee recommendation in favor of the municipal 
expenditures is indicative of the hard work put forth in the face of inflation nearing 3% and rising fuel costs. 
 
Suggested Motion: 
I move to approve the Warrant for June 2026 Election as presented.  (or amended). 
 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair    x   
Kim Graffam, Vice-Chair x   x  
Michael Thompson    x  
John Viehman  x  x   
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Action Items 
g. Act on Notice of Payment of Excess Sale Proceeds for 54 Beech Hill 

 
Manager’s Comments: 
Attached is the Notice of Payment of Excess Sales Proceeds for 54 Beech Hill. This amount was amended from the action 
taken by the Board at your March meeting as we received some legal bills related to the property just after the meeting 
and before we issued the check. This action by the Board amends the amount issued to the former property owner. 
 
 
Suggested Motion: 
I move to approve the Notice of Payment of Excess Sales Proceeds for 54 Beech Hill as presented.   
 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair    x   
Kim Graffam, Vice-Chair x   x  
Michael Thompson    x  
John Viehman  x  x   

 

 

Action Items 

h. Act on Quitclaim Deed for Map T01, Lot A06-047 for Shannon Hopkins 
 

Manager’s Comments: 
Per Town policy, property taxpayers whose unpaid taxes have progressed to automatic foreclosure are provided 
a 30-day period within which they can recover their property by paying all outstanding back taxes and fees on 
the property. This quit claim deed is issued to a timeshare owner who has followed that policy. 
 
 
 
 
Suggested Motion: 
I move to approve the Quitclaim deed for Map T01, Lot A06-047 for Shannon Hopkins as presented.  
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair    x   
Kim Graffam, Vice-Chair  x  x  
Michael Thompson    x  
John Viehman x   x   
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Action Items 
i. Act on QuitClaim Deed for Map T02, Lot A01-014 – Nancy Arnold and Brenda Martin 

 
Manager’s Comments: 
Per Town policy, property taxpayers whose unpaid taxes have progressed to automatic foreclosure are provided 
a 30 day period within which they can recover their property by paying all outstanding back taxes and fees on 
the property. This quit claim deed is issued to a timeshare owner who has followed that policy. 
 
 
 
 
Suggested Motion: 
I move to approve the Quitclaim deed for Map T02, Lot A01-014 for Nancy Arnold and Brenda Martin as 
presented.  
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair    x   
Kim Graffam, Vice-Chair x   x  
Michael Thompson  x  x  
John Viehman    x   

 

Adjourn  
 
Suggested Motion:   
I move the board adjourn the meeting. 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair    x   
Kim Graffam, Vice-Chair    x  
Michael Thompson  x  x  
John Viehman x   x   
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Action Items 

a. Act on Committee application(s): 
 Thomas Bateman – Conservation Commission 

 
Manager’s Comments: 
Attached is committee application from Thomas Bateman for the Conservation Commission. 
 
 
Suggested Motion: 
I move to approve committee application for Thomas Bateman for the Conservation 
Commission with term ending June 2029. 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair       
Kim Graffam, Vice-Chair      
Michael Thompson      
John Viehman       

 

 



APPLICATION FOR COMMITTEE SERVICE 
Town of Rockport $ 101 Main Street $ Rockport, ME 04856 

 
Name:  Thomas Bateman  

 
Home Address: 3 Ocean View Lane Work Address:   
Mailing Address (if different):      
Phone Number: (Home) (434) 466-1873   (Work)  

 
E-mail Address: tsb3c@virginia.edu  

 
Committee you wish to serve on:  Rockport Conservation Commission  

 
Why do you want to serve on this committee? 
 
     I have been invited to join due to my interest in climate change—
not from hard science or technological perspectives, but from 
psychological/human behavior perspectives. Topics of interest 
include why people aren’t doing enough to help (why we are falling 
behind), factors that motivate more (and more effective) actions, how 
to sustain motivation over long time periods, and the personal stresses 
of anxiety, helplessness, etc.  
     I and others believe there is community interest in learning about 

the human element in climate change, and having opportunities for 
personal interaction in the form of speakers, panels, and discussions. 
Some of those are happening now, but we could do more and in 
different forms. 

 
         
 

Do you have any background that would be helpful to this committee? 
 

Yes, I am a semi-retired professor of organizational psychology 
and leadership—a long-time teacher, researcher, and writer. For 
more than a decade I’ve taken a particular interest in those topics 
in the climate change context.  
I conducted and published one data-based study in an academic 
journal (Global Environmental Change) and published many 
nonacademic articles and blogs in Psychology Today, GreenBiz, 
The Conversation, and others. I have spoken about climate 
psychology in some classes and public talks. I have not taught full 
courses on the topic, but psychology and leadership in the climate 



arena are based in the concepts and evidence used in organization 
and management courses.  

 
Land Use philosophy: (if applicable) 

NA 
 
 

APPLICATION FOR COMMITTEE SERVICE – continued 
 

 
Are there objectives you wish to see accomplished? 

 

No quantifiable objectives but I would contribute to Project 1 (Climate 
Resilience) of the RCC 2026 Work Plan—specifically, Community 
Engagement: A collaborative approach to climate action, ensuring that all 
stakeholders are involved in shaping the future.  

 
 

Are you interested in serving on other committees? 

 
No other committees that I’m aware of 

 
 

Interview comments: 
 
 
 
 
 
 
 
 
 
 
 
 

Appointment Date:   



   
 

 

 

Action Items 

b. Act on Amusement Permit for the Farmstead Event & Conference Center for 2026. 
 

Manager’s Comments: 
Attached is an Amusement Permit for the Farmstead event & Conference Center for 2026.  This 
is an annual renewal.  
 
 
 
 
 
Suggested Motion: 
I move to approve the Amusement Permit for the Farmstead Event & Conference Center for 
2026. 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair       
Kim Graffam, Vice-Chair      
Michael Thompson      
John Viehman       

 

 

 

 

 
 









   
 

 

 

 

Action Items 
c. Act on Opera House Repairs 
 
Manager’s Comments: 
In the event the Board wishes to take action following the Opera House workshop. This action 
item is included to provide this opportunity.  
 
 
 
 
Suggested Motion: 
I move to  
 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair       
Kim Graffam, Vice-Chair      
Michael Thompson      
John Viehman       

 

 

 
 
 
 
 
 
 
 
 
 
 



   
 

 

Action Items 
d. Act on Regionalization Task Force 
 
 
Manager’s Comments: 
Through the FY 27 budget process, considerable discussion was generated concerning the opportunities 
for regionalization for Rockport. Through that discussion, the concept of a Regionalization Task Force 
was raised which could provide a group of Rockport residents a platform to investigate these options and 
weigh in on their potential benefit.  
 
My recommendation is to establish a task force of five members (a Select Board member, a budget 
committee member, and three at large residents) who would be asked to review existing regional 
collaborations and explore new options for regionalization. A proposed mission statement: 
 
“The mission of the Regionalization Task Force is to identify and evaluate opportunities for interlocal 
cooperation that enhance municipal efficiency and/or service quality. The Task Force shall be committed 
to a transparent, community-driven process that respects Rockport’s unique identity while leveraging 
regional strengths to build a more sustainable and inclusive future which strives to stretch property tax 
dollars. 
 
The Task Force’s process shall be organized into three sections (Select Board meeting due dates to report 
back on findings of each task): 

• Internal review of existing Town of Rockport regionalized efforts (September) 
• Idenify areas for potential regional collaborations (November) 
• Explore with regional partners feasibility of regional collaborations. (January)” 

 
The dates established are somewhat arbitrary but with some hopes of providing some work underway to 
potentially support the FY 28 budget process. However, as has been widely noted, regionalization 
requires support on multiple sides to succeed. This effort will pull forth ideas which could shine in a 
collaborative setting but realistically systemic change will be a long and slow evolution.  
 
Suggested Motion: 
I move to approve the creation of the Regionalization Task Force with the mission statement 
as follows:  
 
“The mission of the Regionalization Task Force is to identify and evaluate opportunities for interlocal 
cooperation that enhance municipal efficiency and/or service quality. The Task Force shall be 
committed to a transparent, community-driven process that respects Rockport’s unique identity while 
leveraging regional strengths to build a more sustainable and inclusive future which strives to stretch 
property tax dollars. 
 
The Task Force’s process shall be organized into three sections (Select Board meeting due dates to 
report back on findings of each task): 

• Internal review of existing Town of Rockport regionalized efforts (September) 
• Idenify areas for potential regional collaborations (November) 
• Explore with regional partners feasibility of regional collaborations. (January)” 

 



   
 

 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair       
Kim Graffam, Vice-Chair      
Michael Thompson      
John Viehman       

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 



   
 

 
 
 
 
 
 
 
 
Action Items 

e. Act on Quitclaim Deed Map 030, Lot 105-901, Corey Molholland 
 
 
Manager’s Comments: 
 
Attached Quitclaim Deed for Map 030, Lot 105-901 for Corey Molland.  The purpose of this 
deed is to release any interest the Town of Rockport may have acquired by reason of the 
following liens for unpaid taxes for 2023 Tax Lien, Book 6157, Page 267. 
 
 
 
 
Suggested Motion: 
I move to approve the Quitclaim Deed for Map 030, Lot 105-901 for Corey Molholland. 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair       
Kim Graffam, Vice-Chair      
Michael Thompson      
John Viehman       

 

 
 
 

 
 
 
 





   
 

 
 
 
 
 
 
 
 
 
 
 
 

Action Items 

f. Act on Quitclaim Deed Map T02, Lot A08-018, John and Donna Singer 
 
Manager’s Comments: 
Attached Quitclaim Deed for Map T02, Lot A08-018 for John and Donna Singer.  The purpose 
of this deed is to release any interest the Town of Rockport may have acquired by reason of the 
following liens for unpaid taxes for 2023 Tax Lien, Book 6157 Page 290 and 2024 Tax Lien, 
Book 6252 Page 175. 
 
 
 
 
 
Suggested Motion: 
I move to approve the Quitclaim deed for Map T02, Lot A08-018 for John and Donna Singer. 
 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair       
Kim Graffam, Vice-Chair      
Michael Thompson      
John Viehman       

 

 
 

 
 
 





   
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Action Items 
g. Act on Pole Permit – Sea Street 

 
Manager’s Comments: 
The purpose of this pole permit is related to the installation of new fiber lines to achieve the 
required clearance between the wires. The existing pole, located in front of Bruce Westfall’s 
house, needs to be replaced. The pole currently has underground power connected to it. 

The new pole will be relocated from its current position in front of Mr. Westfall’s garage, and 
the existing pole will then be removed and replaced with the new one, thus avoiding yet another 
“double pole.” 

 
 
 
 
Suggested Motion: 
I move to approve Pole Permit for Sea Street. 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair       
Kim Graffam, Vice-Chair      
Michael Thompson      
John Viehman       

 

 
 
 











   
 

 
 
 

 

 

Action Items 
h. Act on Election Warden – Rebecca Ewen 

 
Manager’s Comments: 
Rebecca Ewen has served as Election Warden for approximately three years and has become 
highly knowledgeable and experienced in the role. She understands the election process 
thoroughly and consistently handles challenging or unruly petitioners professionally and 
effectively. 
 
 
 
 
Suggested Motion: 
I move to approve Rebecca Ewen as Election Warden. 
 
 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair       
Kim Graffam, Vice-Chair      
Michael Thompson      
John Viehman       

 

 
 
 
 
 
 
 
 
 
 



   
 

 
 
 
 
 

Wastewater Commissioners 
a. Sewer Appeal from Wayne Oxton – 23 Camden Street 

 
 

 
Suggested Motion: 
I move to enter into Wastewater Commissioners to discuss a Sewer Appeal. 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair       
Kim Graffam, Vice-Chair      
Michael Thompson      
John Viehman       

 
Manager’s Comments:  
This matter is relatively simple. Two lines were installed in 2024 and in error Mr. Oxton’s 
property was assessed debt service when it does not connect, nor can it connect at present, to the 
sewer system.  
 
 
 
 
Suggested Motion:  
I move to approve/deny the wastewater appeal from Wayne Oxton on 23 Camden Street. 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair       
Kim Graffam, Vice-Chair      
Michael Thompson      
John Viehman       

 
 
Suggested Motion: 
I move to exit Wastewater Commissioners back to regular session. 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair       



   
 

Kim Graffam, Vice-Chair      
Michael Thompson      
John Viehman       

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TOWN OF ROCKPORT 

Appeal Application

Sewer Billing 

1) Date of Appeal:  

2)   

3) Billing Address:  

   

   

4) Service Location:  

 Zip Code  

 Tax Map number Map  Lot  

5) Owners Representative   

6) 
Owners Representative 
Signature  

7) Phone Number  

8) Email Address  

9) 
Billing Period that is being 
appealed is   

10) Appeal is being requested 
for  

 a) Sewer Department 
Fees of:  

 b) Sewer Department 
Debt Fee of: 

 

 c) Other  

   

 Total $  

Explanation of Appeal Request 

 

 

 

 

You may attach an additional sheet with more information if necessary 

4/14/2026

Oxton, Wayne

23 Camden Street

ROCKPORT, ME. 04856

23 Camden Street

04856

027 151

207-596-3603

wayne@alaskancaptain.com

10/24/2024 thur 3/31/2026

$507.50

$507.50

See attached information



 

Town of Rockport, Maine 
OFFICE OF PLANNING AND DEVELOPMENT 

101 Main Street 
207-236-0989 Ext 2 

Orion Thomas, MCRP 
Director of Planning and Development  
Email: othomas@rockportmaine.gov 

 
Andrew Lowe, CEO, LPI,  
Code Enforcement Officer 

Email: alowe@rockportmaine.gov 

 
 
April 14, 2026 
 
RE; 23 Camden Street 
Rockport, ME. 04856 
 
Map 027 Lot 151 
 
In 2024 a pump station was installed at 21 Camden Street via an easement allowing the pressure line from the 
pump station through a parcel at 11 Camden Street to the gravity public sewer on Main Street.   A trench was 
dug and two pressure lines were installed in the trench at that time.  One pressure line was run to 21 Camden 
Street and put into service at that time.  The second line was installed in the trench and ran to the property at 23 
Camden Street and capped for future use.  At that time a memo was set to the water company to start charging 
21 Camden Street for debt service and usage fees.  Also, at that time a memo was sent to start charging 23 
Camden Street for debt service only.   
 
LPI recommendation: 
Starting in 2024 the parcel located at 23 Camden Street should not have been charged debt service for the public 
sewer.  The parcel does not abut the Gravity Sewer.  It is my recommendation that an abatement be approved 
for $507.50 for debt service charges starting in 2024.  
 
 
Sincerely, 
 
 
 
Andrew Lowe 
Code Enforcement Officer 
Local Plumbing Inspector 
101 Main Street 
Rockport, Me. 04856 
Office: 207-706-4065 
Cell: 207-230-4329 
alowe@rockportmaine.gov 
 





Type Billed Location Service Read Date Usage Charge Balance Forward Billing Days Avg. Daily Usage Avg. Daily Charge Batch ID
Billing 3/31/2026 003104860502  23 CAMDEN ST SEWER 3/30/2026 0 72.5 460.52 90 0 0.81
Billing 1/29/2026 003104860502  23 CAMDEN ST SEWER 1/19/2026 0 72.5 382.71 95 0 0.76
Billing 10/30/2025 003104860502  23 CAMDEN ST SEWER 10/17/2025 0 72.5 303.46 93 0 0.78
Billing 7/30/2025 003104860502  23 CAMDEN ST SEWER 7/18/2025 0 72.5 225.65 93 0 0.78
Billing 4/29/2025 003104860502  23 CAMDEN ST SEWER 4/18/2025 0 72.5 148.8 92 0 0.79
Billing 1/24/2025 003104860502  23 CAMDEN ST SEWER 1/16/2025 0 72.5 73.58 94 0 0.77
Billing 10/24/2024 003104860502  23 CAMDEN ST SEWER 10/16/2024 0 72.5 0 93 0 0.78

507.50$            

Billing
Date: 04/14/2026 07:55:08 AM
Customer: 003407661801 OXTON, WAYNE
Location: 003104860502 23 CAMDEN ST, ROCKPORT, ME 04856-5952



   
 

Adjourn  
 
Suggested Motion:   
I move the board adjourn the meeting. 
 

NAME MOTION SECOND ABSTAIN YES NO Time 

Denise Munger, Chair       
Kim Graffam, Vice-Chair      
Michael Thompson      
John Viehman       
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