May 2, 2019 RPL Special LC Mtg. Minutes: APPROVED May 23, 2019

Rockport Public Library
PO Box 8, Rockport, ME 04856
207-236-3642 (www.rockport.lib.me.us)
Library Committee Meeting:
Thursday May 2, 2019 at Town Office/RR
Special Meeting/Putnam called to order at 10:28 a.m. by LC Chair Heaven Bartlett

Present:

Library Committee: Chair Heaven Bartlett (2017-2020); Treas. Ann Filley (2016-19); Helen Shaw,
(2018-2021); excused absence: Sect. Stephanie Kumble (2013-16/2016-19) and Elizabeth Dailey (Liz),
(2018-2021)

Library Director: Ben Blackmon

Select Board Liaison: Doug Cole

Friends Liaison: (no official rep)

Guests: Wendy Bush & Meghan Civiello from F. L. Putnam Investment Management Company

Announcements/Introductions:
Bartlett asked Shaw to take minutes since Sect. Kumble was absent. She then introduced Putnam guests.

Consideration of Agenda:
Public Comment:
Reports:  Suspended - special mtg.

Special Presentation:

Wendy Bush handed out booklets showing the financial history of the Library Committee’s Trust Fund and
investments which included the Investment Policy Statement, Asset Allocation, Bond Portfolio Analysis, and a
section on the performance of the Library Trust Fund for the past year.

Questions raised during the Library Committee’s last meeting regarding the impact of giving $150,000 to the
Library Foundation were discussed in conjunction with the data presented in the booklet.

1) Current warrants are about $5,000 per month. We need to increase the monthly amount we transfer to the
checking account to cover the monthly warrants. How do we do that? What is the best percentage so as to
maintain sustainability?

$5,000 per month ($60,000 per year) is not sustainable. Transferring 5% would work; 6% would work for
1-2 years with the idea that by then the capital campaign for the new building will be over or winding down
and we can start campaigns for operational costs.

2) We need to decide how we will allocate the transferred funds over the various accounts? All from the largest
Rockport Library Find, equally across all accounts, or some other formula.

3) A change in the asset allocation is recommended by Rob Breed with the upper end going from 65% to 70%.
This will allow more flexibility for F.L. Putnam to manage the account and react to changes in the market.

The Library Committee needs to discuss the above three items at their next meeting, make a decision for each,
and report those decisions to F.L. Putnam.

Respectfully submitted: Helen A. Shaw (acting Sect.)

Addendums:

1) Agenda

2) Putnam RPL Portfolio (Investment Policy Statement, Asset Allocation, Bond Portfolio Analysis, and a
section on the performance of the Library Trust Fund for the past year).






