Town of Rockport, Maine

Town Manager’s Office Jonathan Duke, Town Manager

Town Office Email: jduke@rockportmaine.gov

101 Main Street

Rockport, Maine 04856 Diane Hamilton, Executive Assistant and
Telephone: 207-236-0806 x3 General Assistance Administrator
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Town Manager’s Report & Update
April 10, 2023

Town Clerk:

Nomination papers are now available at the Town Office for the following elected offices: 1
School Board seat, 1 Library Committee seat, 2 Select Board seats, and 3 Budget Committee
seats. Those seeking nomination must obtain nomination papers at the Town Office, gather the
signatures of at least 25 registered voters, and return the papers to the office by Thursday, April
13" at 3:30 p.m. as of 3/28/2023. At present, Kim Graffam, Mark Kelley, and Michael
Thompson have taken out nomination papers for seats on the Select Board; Michael Thompson
and Kim Graffam have returned their papers so far.

The Town is looking for election workers interested in helping to work at the polls in June. If
interested contact Liz Lowe, Town Clerk at 207-236-9648 x1.

Property taxes are due Tuesday, April 181, The tax bills state taxes are due on April 17", but
that is the Patriots Day holiday so everyone will have one more day to get their payments in
without any penalty.

Donut Festival:
The Inaugural Rockport Donut Festival will be June 2" and 3.

This is a sponsored event by various businesses in the community and pays for itself.

Motor Booty Affair will be kicking this event off on the evening of June 2", so grab your bell
bottoms and get ready for this free event (donations welcomed to those participating).

June 3" will begin with a 5k Family Fun Run that starts at the library and ends at the Harbor
where will have local donut vendors (Ruckus Donut, The Only Donut, and Old Time Donut)
selling their different variety of donuts. Followed by a Festival Parade, froing from Graffam
bros. to the RES site.

Donut history talks at Union Hall, Homemade Donut Competition, Kids events throughout the
day, and ending with a dinner on the Bridge (pre-sale tickets only), and a block party at the
harbor with a DJ.

Check out the website with the fine details.
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Interested in volunteering for this Event? Or sponsoring an event, or advertising your company
during the festival, for more information on the event is on our website at
https://rockportmaine.gov/rockportdonutfestival

Payment In Lieu of Taxes

Two checks received from Vesper Hill Foundation for $1,000 and Maine Coast Heritage Trust
for $5,600 in lieu of property taxes for the services from the Town of Rockport. Though it is not
a requirement, it is greatly appreciated these non-profits see such value in how the Town
supports their missions.

Police Department

The Town was just awarded two Safety Scholarship Grants for $500.00 each from the Ed
MacDonald Safety Scholarship Program thru Maine Municipal for Officer Del Vecchio and
Officer Bixhaku to attend FBI LEEDA Trilogy Training in Belfast in August, September, and
December. The Trilogy of training consist of Supervision Leadership Institute, Command
Leadership Institute, and Executive Leadership Institute. We have been doing this on a limited
basis due to the expense of the classes. With grant funding we might be able to expedite this
training allowing officer to complete the three courses within a year instead of the three using
budgeted funds alone. Many thanks to Executive Assistant Diane Hamilton for her help in
preparing this grant application.

The Knox County Law Enforcement Mutual Aid Agreement was approved on March 30, 2023.
The agreement covers Camden, Rockport, Rockland, Thomaston, and Knox County Sherriff’s
Office and provides the ground rules for our officers to collaborate and assist our neighboring
law enforcement agencies.

The police department has responded to 442 complaints for services so far in the month of
March.

Three department members have recently completed Mental Health First Aid training and are
hoping to have all department members complete this training prior to June of this year
depending on training availability.

The Dodge Charger is back in service after a recent collision with a deer.

This week we completed our Mobile Data terminal installation in all our cruisers. Our outfitter
has been booked solid for month so speaking of collaboration with our neighbors, Det. Sgt.
Bailey from Camden will assist us with installing Rockport’s terminals as well so we can
complete this upgrade.

Planning and Community Development:

MDOT - Planning Partnership Initiative; The VPI Task Force held a kick-off meeting on March
30", This is about a yearlong study that is focusing on the stretch of road along Pascal Ave
through Central, Main, and Union Street up to Graffam Brothers and including Rt90 from Pascal
Avenue to the schools. This is to focus on the traffic infrastructure of this area and how we can
be more connected, walkable and bikeable.

Planning and Community Development Director Orion Thomas held presentations/conversations
with three committees this month regarding the potential need for a Water Resource Recovery
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Facility. At these meetings, feedback was given, and concerns were raised. In the end, each
committee understood the step we are taking and agreed it is a good step forward given the
situation. Each committee is concerned about the harbor but understand that this new facility will
not harm our harbor due to the strict standards Maine DEP will hold us to with this facility.

LD2003 — The Legislature approved a bill referred to as LD 2003 which created significant
changes in the areas of land use with the intent of improving challenges related to affordable
housing in Maine. Orion and our Ordinance Review Committee have been preparing proposals
addressing Dwelling Units and Additional Dwelling Units for on the June Ballot. The Planning
Board finalized their recommendations for this to the Select Board which are included on the
town meeting warrant considered on Monday evening. The Affordable Housing Development
portion will be addressed in November.

Comprehensive Plan Update: We are currently in edit mode with the comprehensive plan to
incorporate the data collected. We are planning on holding public meetings in the late Spring to
early Summer for discussion on the proposed document. Ideally, we will have the completed
document to the voters for the November 2023 vote. If you have any questions, reach out to the
Planning and Development Director - Orion Thomas at othomas@rockportmaine.gov.

Assessing:

Staffing. The Town is circulating an ad for a full time Assessing Clerk. This position will assist
the Assessor and provide support for residents during normal business hours. CMA certification
is not required for this position, but it is preferred. For more information the Town’s website
contains the job advertisement and the job description. Please contact my office for more
information.

Molli Bennett our Finance and Assessing Assistant accepted a position with the City of Rockland
as Assistant Assessor and her last day with the Town was March 24", We wish Molli well in her
new endeavors.

Public Works:

We have a couple of long-time Public Works employees that will be retiring this month. James
Aldus has worked for the Town for 45 years and Russell Fuller for 23 years, and both will be
retiring on April 18". We appreciate their many years of dedication and hard work as employees
for the Town.

With spring just beginning, our crew is working on brush cutting along the roads, ditch repairs,
fixing wash outs and replacing and/or resetting old signs, and making them more visible. Street
sweeping will commence in late April to remove sand and salt, and shortly thereafter we will be
painting cross walks in the month of May. Please be aware of your surroundings while our
employee/workers are on the roads, please drive careful.

Fire Department:

The fire department is staying busy with 5 more calls over the last week, which included mutual
aid calls to Rockland twice, a car accident and 2 fire alarms. This marks 74 calls for our fire
department as of April 1.

Firefighters spent Saturday March 25" prepping for spring and wildfires. Our Skid unit was put
back into the UTV, and Indian tanks where all filled and placed back on the trucks.



As a friendly reminder to all obtaining burn permits over the next few months. The terms are
very clear that a charged garden hose must be utilized at all times when burning.

For those interested in learning more about joining the fire department, please contact Chief
Peasley at jpeasley@rockportmaine.gov

Library:

The exterior of the building is beginning to take shape as the stream bank project is nearing its
end. One some of the nicer days thus far, we’ve been able to use the patio to greater effect and
we can see how wonderful that space will be once the plantings are in. Also many thanks to our
Buildings and Grounds department for getting the outside clock repaired in a timely manner.

Events. Many events are happenings at the library, so please keep an eye on the Rockport Public
Library website and Facebook page. We will also provide a list of events in our Rockport
Resource Newsletter.
e April is poetry month. We have a poetry reading every Thursday afternoon on top of
our normal Wednesday evening events. We are busy with programs in April.
e The library’s annual road race has been transformed into the Donut Dash on Saturday,
June 3rd and the Friends of Rockport Public Library will be holding a book sale on
June 2" and 3",

Insurance Claim Repairs — The Town’s claim for repair has been approved by our insurance
company and we expect to see work completed over the next couple of months. The most
impactful of these repairs will be the replacement of the wood flooring on the main level of the
building. Though we hope to limit the impacts of such repair, there will likely be an impact to the
hours and services offered for a short spell to get this projected completed as soon as possible.
Please watch this space or the Library’s Facebook page for updated hours and impacted
programming once the contractor’s schedule is finalized.

Opera House:

Unfortunately, currently there are no events at the Opera House due to water damage and
construction going on. We hope to have resolution on this matter from our insurer and contractor
in the next few weeks.

Harbor:

With spring becoming more apparent by the day, the harbor is beginning to wake from its winter
slumber. The commercial floats have already been put into the water and recreational floats are
in the process of being next in line. We are still awaiting the approvals from FEMA to move
forward on replacing pilings from the October 21 storm as well as damage to the pier. One way
or the other we will ensure our facilities are ready for boaters and the general public.

Harbormaster Abbie Leonard attend the annual Maine Harbormaster’s Conference in Castine last
month. With winter ending, Abbie is back to her regular schedule at the harbor but judging by
my own visit last week this is not news to frequent visitors to the harbor. Abbie is working
through issues with our online mooring portal and please reach out if you have gquestions or
concerns.
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Civic Ready:

We encourage all residents to sign up for this, if you are interested in knowing what is happening
in the Town of Rockport. What is great about this system is that you decide which types of
information you receive whether it is a reminder when property taxes are due to information on
an upcoming event at the Opera House or when a public works project is happening in your
neighborhood; Civic Alert can keep you informed. Those interested can also sign up for alerts on
our website at https://rockportmaine.gov/civicready

Employment Opportunities:

We have several job openings with the Town of Rockport, stop by the Town Office for an
application or call and we can email you an application. Also, job applications are available on
our Town website, along with a detailed job description. https://rockportmaine.gov/jobs

All applications will be accepted until the positions are filled. The Town of Rockport is an
Equal Opportunity Employer.

e Assessing Clerk - The Assessing Clerk position requires a high level of personal and
professional skills in a challenging, but rewarding, multi-faceted work environment. The
Assessing Clerk is expected to perform a wide variety of tasks in support of the Assessor
and Assessing Department. They must understand, or be enthusiastic about gaining an
understanding of, the functions of the Assessor’s office. This position is expected to
display a positive attitude when interacting with the general public, providing assistance
and guidance to telephone and walk-in requests in a patient and courteous manner at all
times.

e Finance Clerk - The Finance Clerk is expected to perform a wide variety of tasks in
support of the office. They must understand or be enthusiastic about gaining an
understanding of the accounts payable process, general government accounting standards
and processes, as well as other functions of town government. This position is expected to
provide a positive interaction with the other Town employees, the general public and
committees, providing assistance and guidance to telephone and walk-in requests.

e Library Assistant — The Library is looking for a Library Assistant to join the team for 15
to 20 hours a week with the opportunity for more. We offer competitive pay and a
stimulating work environment. Some nights and weekends required. This position
performs routine library services such as receiving and loaning books, returning books to
shelves, and following up on overdue books and materials. Performs routine filing of
books, periodicals, and other materials. Checks returned materials for damage. May make
minor repairs to books and materials as needed. Computes and receives overdue fines.
Assists persons in applying for library membership. Processes membership applications
and issues membership cards. Operates computer terminal and auxiliary equipment in
routine duties.

e (Two) Public Works Truck Drivers/Equipment Operators/Laborers - This position
involves manual work in road construction, repair, and maintenance, snow and ice
removal, and other seasonal public works projects. A CDL is preferred, but not required.
This is a full-time year-round position.
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e Video Technician — This position primary responsibilities are to operate the video and
audio equipment at the Rockport Opera House for recording and Livestreaming meetings
and events. This is a part-time year-round position with a lot of flexibility (most hours are
evenings with some occasional weekends needed).

e Deputy Harbormaster — This position is seasonal, approximately 40 hours a week from
May 1st to October. Pay will be based on experience. The Deputy Harbormaster is
responsible for assisting the Harbormaster with the operations, maintenance, and
regulation of the harbor and other coastal waters and Marine Park.

Candidate must excel in customer service to work with the public and to supervise
employees. Marine experience and boat handling skills required as well as general
carpentry and painting. Basic First Aid and CPR certification is required but can be
obtained after employment.

e Marine Park Attendant — This position is part-time seasonal with approximately 20
hours a week from mid-June to September. Pay will be based on experience.
The Marine Park Attendant is responsible for assisting the Harbormaster with daily
operations of the Harbor.

Wastewater:

Maine Water Assistance Program. Is a federally funded program to help support eligible
households in having access to drinking water and wastewater utility services. Households will
be required to have a water liability in order to be eligible for the drinking water/wastewater
program. To receive an application, you can call 888-623-6762 or email
water@mainehousing.org.

Recreation Committee:
If you want to schedule the use of a field for next year, email rockportrec@rockportmaine.gov.

Rockport Resource Newsletter:
If you would like to receive the Rockport Resource Newsletter via email you can sign up through
our website.
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