- PUBLIC MEETING -
Recreation Committee
Tuesday, March 24™ 6:00 pm
West Rockport Fire Station

Committee Members: Mike Archer, Russell Fitzpatrick, Brian Fitzpatrick,

IL.

I11.

Iv.

Jennifer Roper, Barret Brown. Alternates: Thomas Kennedy and
Tammy Krul, (1)Alternate Vacancy

AGENDA

Call Meeting to Order

Action Items
a. Review budget needs and requests for 26/27
Discuss 2025/2026 Season, improvements, etc.
Rec Committee members, terms, participation
Rec Committee Work Plan for 2026
Discuss Sports Fields 2025 proposal, pricing, and future needs
i. What are the surfaces and quick-dry needs?
Scheduling, new additions
i. Tee ball
ii. High School Baseball
iii. Basketball clinics
iv. Ultimate Frisbee
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Completed Projects.
a. Larger trees near RT 90 were cut this winter to provide better visibility at the
entrance.

To Be Completed Projects.

a. Have PW thin trees along the entrance and area between the gate and tennis
courts
LL Field day. Straight foul poles, clean out sheds, clean dugouts, etc.

c. Still looking into adding a canopy off the back of the concession stand for
cooking and weather protection. Get a quote from

i Add a sink inside the concession stand for cleaning? Speak with the
code officer about the permit and requirements
d. Green Mesh Netting around tennis courts for wind? Pricing
e. Fundraising for Pickleball Courts?

Yearly Maintenance Schedules

a. Sportfield is on an auto schedule to come and get yearly maintenance
completed. Spoke to Ty, and they will be here as soon as conditions allow

b. Farley will turn the water on once the weather allows

c. Cleanwoods will remove porta-Jons on Monday, November 3rd



VI.  Field Usage Calendar/Schedule
a. Still updating as requests arrive

VII. Outreach
a. Fundraising options for expansion, additional parking, and paving?

VIII. Adjourn
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