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Town Clerk:

Nomination papers are now available at the Town Office for the following elected offices: 1 School
Board seat, 1 Library Committee seat, 2 Select Board seats, and 3 Budget Committee seats. Those
seeking nomination must obtain nomination papers at the Town Office, gather the signatures of at least
25 registered voters, and return the papers to the office by April 13"". At present, Kim Graffam and
Mark Kelley have taken out nomination papers for seats on the Select Board.

Currently Town Clerk Liz Lowe is working with InforME (Information Resource of Maine) regarding
online tax payments in hopes to offer more electronic services to our residents. Providing this option to
taxpayers, particularly those who cannot easily visit the office to make payments, should greatly help
make that connection and reduce the onslaught of payments by mail which are an incredible burden at
tax due date season each October and April.

Wastewater: Allow me to take this space to provide some clarity regarding the issues surrounding
wastewater treatment in Rockport. Currently the Town of Rockport lacks an agreement for the disposal
of its wastewater and the Town was informed by the Town of Camden that they will be unable to
process Rockport’s wastewater after March 2026. Anyone who has a Facebook account is abundantly
aware of the capacity issues Camden’s wastewater system has, so it makes great sense they are unable to
work with Rockport after that date. Town staff investigated options to send wastewater to Rockland, but
the costs are comparable to that of constructing Rockport’s own facility to treat its wastewater.

Therefore Rockport must find a place to treat its wastewater in a manner consistent with rules and
regulations of the Maine DEP, Army Corps of Engineers, the EPA, and more. All of which says nothing
of the pre-eminent need from our residents to ensure Rockport Harbor and Penobscot Bay remain as
pristine after a facility is in operation as it is today. Nevertheless, wastewater treatment is a necessity
and one that the Town must confront head on.

That confrontation means that a potential water resource recovery facility (W.R.R.F.) must be built
“somewhere” in Rockport. Informed in part by requirements by environmental permitting needs and the
cost to locate such a facility elsewhere in town, Cramer Park is currently at the top of the list of eligible
town properties, but no decisions have been made in this realm. Further investigation is ongoing, but the
cost of piping is so significant that moving too far from the existing Goose River pump station near the
bridge will increase the cost significantly. For example, current estimates suggest a WRRF constructed
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at Cramer Park would be $18 million while constructing the same building at the public works facility
off Route 1 would cost $27 million.

Lastly, it is important to remember that keeping the rates manageable for Rockport’s wastewater users is
critical. We estimate that constructing the sewer expansion along Route 90 and the WRRF would yield a
rate less than our current cost in the first year of operation and the rate would decrease each year as the
bond impact drops. If we can provide a solution to Rockport’s wastewater treatment needs that is cost
effective, provides local control of our solution, and does no harm to Rockport’s waterways; then that is
a solution worth exploring further.

Staff have begun meeting with Town committees to share these details and answer questions and |
would expect these meetings will soon extend beyond committees to groups of residents. There is a
myriad of questions to be asked, many of which do not yet have adequate answers, but I hope this
provides some context to the situation at present and as always town staff and | are available to answer
questions as needed. Additional information is available on the Town website’s Projects tab.

Donut Festival:

Rockport will be kicking off the 2023 Summer with our first annual Donut Festival! This festival will be
a three-day weekend event, Friday through Sunday (June 2nd - 4th), and we will get the summer rolling
with music, good food, and fun for all ages.

We know what you are thinking, donut festival... really? Well, Rockport is home to the creator of the
Donut Hole, Captain Hanson Crockett Gregory - commemorated on a plaque at the Nativity Lutheran
Church in Rockport. Given this, it is a great reason why the community should come together to
celebrate for a weekend of festivities, a weekend of which that corresponds to National Donut Day - the
first weekend of June.

Motor Booty Affair will open the festival with a dance at the harbor on Friday night with a stellar line-
up of event being planned throughout the weekend.

Kids events - Parade - Corn (Donut) Hole Tournament - Candlelit Dinner on the Bridge - 5K Race -
Food Trucks and a Craft Beer Tent, to name a few. oh, and of course - Donuts!

Interested in volunteering for this Event? Or sponsoring an event, or advertising your company during
the festival, for more information on the event is on our website at
https://rockportmaine.gov/rockportdonutfestival

Poster Contest Winner- Thank you to all for such diverse and creative submissions for our first poster
contest. It really was a challenging decision as there were so many wonderful designs to choose
from. The winner is Angela Eastman from Rockland.

Our hope is that this inaugural festival will become an annual event, so keep your eyes open for next
year’s contest announcement. With gratitude for your creative energy and participation in our contest!

Finance:

GFOA Award - The Town has once again been awarded the Distinguished Budget Presentation Award
for our Fiscal Year 2023 Budget. This award is the highest form of recognition in governmental
budgeting. Congratulations to Finance Director Megan Brackett for yet another award-winning effort.
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Emergency Management

We continue to work diligently with representatives from FEMA. Our damaged box culvert on Scott’s
Road was denied for reimbursement due to a lack of proof the culvert was working as it should prior to
the storm. This issue highlights some larger concerns from FEMA’s review. Effectively they are asking
for the Town to prove the status and condition of a piece of infrastructure retroactively. While the Town
reviews the status of 72 miles of road for repairs, if FEMA will look to deny reimbursement in this
manner, it will impact how we manage our road system. We will have to devote additional staff time to
inspect, photograph, and document the status of each culvert in the town. That is not a small task, but
without those records we may miss out on the next damaged culvert such as this which had an estimated
replacement cost of over $300,000. It’s issues like this one that drive the cost of operating a town higher
and higher despite our best efforts.

Planning and Community Development:

As mentioned in a prior report, the Town received a grant from Maine DOT for a Public Partnership
Initiative grant to assist examining the stretch of road from Pascal Avenue’s start at Route 1 through
Central Street and ending on Union Street’s intersection with Huse Street. Additionally, West Street and
connections with the schools on Route 90 are part of this investigation. This project will provide the
planning and study for a future Village Partnership Initiative application through Maine DOT to assist in
improvements to that section of road. These efforts, under the guidance of the VPI Task Force appointed
by the Select Board, will work with Maine DOT to blend their repair/replacement of the Goose River
Bridge into other safety improvements and enhancements. To assist the town in this effort, the Town
accepted a bid from Sewall Infrastructure to work with the VPI Task Force on this matter.

Public Works:

The last couple of weeks have been incredibly active for our public works employees. Frequent storms
caused our crew to each work over 80 hours last week to ensure Rockport’s roads are safe and secure as
soon as possible. While a warmer sun is helping our crews by melting ice and drying road sooner, the
weather has not been very cooperative.

This is also a good time to remind residents in many cases the Town or State of Maine own a greater
width around the actual pavement suggests. In fact, most town roads are 50 feet wide, though the actual
pavement is around 20 feet wide. What this means is that while it can be quite unsightly to see the edges
of the road torn up from plowing, these road edges are typically town property. In this ever so elegant
mud season, it is more important than ever for our plow drivers to push snow off the road edge and
prevent heavy rains and melting to damage the road. Nothing about that process is attractive but it is a
necessary part of maintaining a road system in a cost-effective manner.

Harbor:

Mooring bills were sent out just over a month ago and payments are rolling in. There are some
adjustments to the billing process, in particular the amount for placement on the Wait List. If there are
issues or questions on your bill please contact the Harbormaster Abbie Leonard.

The Harbor Committee and the Parks and Beautification committees met to discuss Marine Park and
how the varied missions of each group can work together. The process for approvals of peddlers permits
for the park came to light in an attempt to provide balance between the commercial and leisure interests
in the park.

Fire Department:

The department has been incredibly busy since the start of the new year with an average of nearly one
call per day this year, and many mutual aid calls during the night. While this busy call volume helps to
keep our volunteers active, it can weigh heavily on each volunteer during a tough time of year and this is



a good reminder that we are always looking for new volunteers to join the department. For those
interested in learning more about joining the fire department, please contact Chief Peasley at
jpeasley@rockportmaine.gov

Training. This week’s training was on CPR, AED devices, deploying Narcan, and “Stop The Bleed”
with paramedic Justin Hills. While our fire fighters are not EMTSs, the amount of emergency medical
services asked for them to provide are ample and they sometimes don’t know what situations they may
encounter on a fire call.

Library:

Events. Many events are happenings at the library so please keep an eye on the Rockport Public Library
website and Facebook page. We also provided a list of events in our most recent edition of the Rockport
Resource Newsletter.

Opera House:
Unfortunately, currently there are no events at the Opera House due to water damage and construction
going on.

Wastewater:

Maine Water Assistance Program. Is a federally funded program to help support eligible households in
having access to drinking water and wastewater utility services. Households will be required to have a
water liability in order to be eligible for the drinking water/wastewater program. To receive an
application, you can call 888-623-6762 or email water@mainehousing.org.

Recreation Committee:
If you want to schedule the use of a field for next year, email rockportrec@rockportmaine.gov.

Rockport Resource Newsletter:
If you would like to receive the Rockport Resource Newsletter via email you can sign up through our
website.

Employment Opportunities:

We have several job openings with the Town of Rockport, stop by the Town Office for an application or
call and we can email you an application. Also, job applications are available on our town website,
along with a detailed job description. https://rockportmaine.gov/jobs

All applications will be accepted until the positions are filled. The Town of Rockport is an Equal
Opportunity Employer.

e Public Works Truck Driver/Equipment Operator/Laborer - This position involves manual
work in road construction, repair, and maintenance, snow and ice removal, and other seasonal
public works projects. A CDL is preferred. This is a full-time year-round position for an
anticipated opening in the spring.

e Video Technician — This position primary responsibilities are to operate the video and audio
equipment at the Rockport Opera House for recording and Livestreaming meetings and events.
This is a part-time year-round position with a lot of flexibility (most hours are evenings with
some occasional weekends needed).


mailto:jpeasley@rockportmaine.gov
mailto:water@mainehousing.org
mailto:rockportrec@rockportmaine.gov
https://rockportmaine.gov/jobs

Civic Ready:

We encourage all residents to sign up for this, if you are interested in knowing what is happening in the
Town of Rockport. What is great about this system is that you decide which types of information you
receive whether it is a reminder when property taxes are due to information on an upcoming event at the
Opera House or when a public works project is happening in your neighborhood; Civic Alert can keep
you informed. Those interested can also sign up for alerts on our website at
https://rockportmaine.gov/civicready
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