Town of Rockport, Maine

Town Manager’s Office William S. Post, Town Manager

Town Office Email: wpost@rockportmaine.gov

101 Main Street

Rockport, Maine 04856 Diane Hamilton, Executive Assistant and
Telephone: 207-236-0806 x3 General Assistance Administrator

Fax: 207-230-0112 Email: dhamilton@rockportmaine.gov

Town Manager’s Report & Update
March 4, 2020

LED Streetlight Project

Central Maine Power has confirmed receipt of the Town’s payment for the streetlight
acquisition. Rockport now owns the streetlights. In a related topic, because of the failure of CMP
to repair some of the streetlights (mainly the radial wave decorative lights), the Town will be
receiving a refund of over $4,000. The refund will be a credit on our streetlight account monthly
invoice so we will realize the savings in this fiscal year.

Glen Cove Rest Area

Mike Young has been working with MDOT to have the vegetation on the bank between the Glen
Cove Rest Area and Route 1 trimmed within the State’s right-of-way. Last week, MDOT
performed the work and the result is a much-improved view and appearance of the rest area. The
Department of Public Works will now trim the vegetation within the rest area.

Parking Workgroup Update

The Parking Workgroup that | created and participate in continues its work. At the last meeting,
it was determined that the workgroup will meet twice per month as we ramp up our deliverables.
Also at that meeting, the group discussed short, medium and long-term goals and action steps.
Some of these short-term goals include assembling traffic count data, installing striping and
signage for current public parking spaces, identify areas for temporary parking, arranging a
safety audit with MDOT, installing bicycle racks and a drafting a public outreach/publicity plan.
As the group refines these goals, a presentation to the Select Board will be accomplished.

Petitions

As you are may be aware, there are two petitions circulating that aim to make changes to the
Land Use Ordinance to include limiting the number of rooms in hotels and regulations pertaining
to off-street/remote parking in the downtown district. The language of the petitions is
appropriate and legal to place on a warrant for a vote. The circulators must have 213 signatures
of registered Rockport voters for the petitions to be valid. Should the petitions meet the
requirements, the Board should place them on the warrant for the next election.
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Brown Tail Moth - Marge Jones Recreation Fields

The Public Works Department has been thinning and trimming trees at the recreation fields.
Some larger trees were removed near the tennis courts that were endangering the courts’ fence
and that were infested with brown tail moth nests.

| have received an estimate for injecting the trees at the field complex and trimming the nests
from the tall trees that Public Works cannot access. This work will be accomplished soon.

PenBay Regional Chamber of Commerce Breakfast Meeting

| attended the PenBay Chamber breakfast meeting on February 26™ at the Samoset. Heather
Johnson, Commissioner of the Department of Economic and Community Development was the
speaker. She reviewed the state’s economic plan highlights and answered some questions from
the audience.

RES Redevelopment

The deadline for submittals for the RES Redevelopment was February 28", The Town received
one additional submittal from Allen Agency, Inc. The RES Redevelopment Committee meets on
March 19" to discuss and provide an initial evaluation on these two proposals submitted and to
determine next steps.

March 3 Election Turnout
The Town Clerk reports that 1,452 voters voted in the March 3" election for a 50.2% turnout.

Town Office Hours Survey

The Town Clerk, Executive Assistant and | drafted a survey regarding the hours that the town
office is open, and it was distributed at the polls. We received 191 responses to the survey. | will
be reviewing the results and then meeting with staff to discuss any changes that we may
recommend to the Select Board.



