Harbor Implementation Task Force
Town of Rockport, Maine

Opera House GCPR (lower level)
6 Central St. Rockport, ME 04856
Monday, November 24, 2025
8:30am

Agenda

1. Fact Finding Missions
a. Pump station — met with Brent Bridges — Bill and Bob
b. Boat Club — ownership issues — all
c. VPI-reviewed the final report — Bill
d. Permitting update — Bob and Abbie
e. Set meeting w/fishermen — Abbie? Purpose?
f. EV charging stations — if any, and on what side?
g. Others?
2. Design RFP
a. Draft status
b. Issuance timing
c. Bidders meeting and site walk
3. Other?

4. Next meeting



