
 Comprehensive Plan Implementation Task Force 
Town of Rockport, Maine 

Task Force Agenda  
Opera House GCPR (lower level) 
6 Central St. Rockport, ME 04856 

Friday, November 7, 2025 
10:30 am 

 

   
 

 
Meeting Agenda – Meeting No. 7 

 
1. Welcome, Introductions and Roll Call     Team    

2. A Safety Minute        Bob    

3. Approval of the October 31, 2025 Meeting Minutes    Team   

4. Review of Agenda:    
a. Non-Agenda Items       Team 

a. Review of Nov 5 Budget Meeting  - insights   Walker 
b.  Agenda Items        Team    

5. Review of Action Items          Team 
a. TF: Review the matrix (155 strategies) to offer any  

Comments prior to distribution  to primary  
responsible committees 

b. TF:   Finalize the transmittal communication document 
To the responsible committees 

c. TF: Review matrix summary assignments (new doc.) 
d. TF: Actual transmittal to other committees w/ attachments 
e. TF: Discussion of how to future actions (brainstorming) 

6.  Determine future meeting dates (tentative schedule)   Team     

7. Gavel Pass          Team    

8. Adjourn         Team    

 

 

 Meeting Schedule – CPITF:    
• Fri, November 14 and 21 (10:30 am - 12 pm) GCPR   
• Fri, December 5 (10:30 am - 12 pm) GCPR   

 
Meeting Schedule - non-CPITF meetings:   Meetings are open to all    

• Tue, Dec 6, (6 pm - 8 pm)   Budget Committee (GCPR)   
• Wed, Dec 10, (5:15 pm - 7 pm)  Conservation Committee (Library) 
• Thurs, Dec 11, (5:30 pm - 7:30 pm)  Planning Board (GCPR) 
• Tue, Dec 16, (3 pm - 4 pm)   Parks & Beautification (Library) 
• Wed, Dec 17, (5:30 pm - 6:30 pm)  Harbor Committee (GCPR) 


