
 Comprehensive Plan Implementation Task Force 
Town of Rockport, Maine 

Task Force Agenda  
Opera House GCPR (lower level) 
6 Central St. Rockport, ME 04856 

Friday, October 31, 2025 
10:30 am 

 

   
 

 
Agenda 

 
1. Welcome, Introductions and Roll Call     Team    

2. A Safety Minute        Bob    

3. Approval of the October 24, 2025 Meeting Minutes    Team   

4. Review of Agenda:    
a. Non-Agenda Items       Team 
b.  Agenda Items        Team    

 
5. Review of Action Items          Team 

a. TF:  Review the next six sections of matrix (40 strategies): 
Community Vitality C-2 thru C-11;    
Public Facilities and Services PF-1 thru PF-9;  
Fiscal Capacity F-1 thru F-5;  
Transportation T-1 thru T-8;  
Recreation, Parks and Open Space, R-1 thru R-4, and 
History and Archeological, Hist-1 thru Hist-5 
 
for assignment to primary responsible committees 

 
6.  Action Item Review for November 7 meeting    Team     

a. Draft communications to primary responsible committees 

7. Gavel Pass          Team    

8. Adjourn         Team    

 Meeting Schedule – CPITF:    
• Fri, November 7, 14 and 21 (10:30 am – 12:00) GCPR   
• Fri, December 5 (10:30 am – 12:00) GCPR   

 
Meeting Schedule - non-TF meetings:   Meetings are open to all    

• Wed, Nov 5 (6 pm - 8 pm)   Budget Committee – Capital (GCPR)   
• Tue, Dec 6 (6 pm - 8 pm)  Budget Committee (GCPR)   
• Wed, Dec 10 (5:15 pm – 7 pm) Conservation Committee (Library) 
• Thurs, Dec 11 (5:30 pm - 7:30 pm)  Planning Board (GCPR) 
• Tue, Dec 16 (3 pm - 4 pm)  Parks & Beautification (Library) 
• Wed, Dec 17 (5:30 pm - 6:30 pm) Harbor Committee (GCPR) 


