
 Comprehensive Plan Implementation Task Force 
Town of Rockport, Maine 

Task Force Agenda  
Opera House GCPR (lower level) 
6 Central St. Rockport, ME 04856 

Friday, October 17, 2025 
10:30 am 

 

   
 

 
Agenda 

 
1. Welcome, Introductions and Roll Call     Team   
2. A Safety Minute        Bob   
3. Approval of the October 10, 2025 Meeting Minutes    Team  
4. Review of Agenda:   

a. Non-Agenda Items       Team  
b. Agenda Items        Team   

Review of Action Items   
1. TF: Review next four sections of matrix (Natural Resources, Water  

Resources, Agriculture and Forestry Resources, Marine Resources) and assign primary 
committee(s) 

2. OT: Map timelines to create or amend a Town ordinance and to finalize committed workplans  
3. OT: Review all goals, identify which have been completed on the Matrix  

5. Action Item Review for Oct 24 meeting     Team    
6. Gavel Pass          Team   
7. Adjourn         Team   

  
Meeting Schedule – CPITF:   

• Fri, October 24 and 31 (10:30 a.m. - 12:00) GCPR    
• Fri, November 7, 14 and 21 (10:30 a.m. – 12:00) GCPR  

 
Meeting Schedule - non-TF meetings:   Meetings are open to all   

• Tue, Oct 14 (6p-8:30p) SB & Budget Committee Joint Workshop  
• Wed, Nov 5, (6p-8p) Budget Committee – Capital (GCPR)    

 


