Comprehensive Plan Implementation Task Force
Town of Rockport, Maine
Task Force Agenda
Opera House GCPR (lower level)
6 Central St. Rockport, ME 04856
Friday, October 3, 2025
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10:30 am
Agenda
1. Welcome, Introductions and Roll Call Team
2. A Safety Minute Bob
3. Approval of the September 26, 2025 Meeting Minutes Team
4. Review of Agenda
a. Non-Agenda Items Team
b. Agenda Items Team
1. Review of Action Items

e Status of Updated Matrix Bob

e Identification of completed matrix elements Orion

e Timeline to create/amend a town ordinance Orion

e Review of Rockport’s budget process and timeline Bob

e Post committee workplans to SharePoint Orion

e Review committee workplans Team

e Review of Claude’s findings Jan

e Review of Goal Questions and Clarity Team

e Select initial priority strategies to apply infill data Team

e Populate initial strategies with data Team

ii. Meeting Schedule — CPITF
e Fri, October 10, 17, 24 and 31 (10:30 a.m. - 12:00) GCPR
e Fri, November 7, 14 and 21 (10:30 a.m. — 12:00) GCPR
iii. Meeting Schedule — non-TF meeting

e Tue, Oct 7 (6p-7:30p) Budget Committee (GCPR)

e Tue, Oct 14 (6p-8:30p) SB & Budget Committee &

e Wed, Nov 5, (6p-8p) Budget Committee — Capital (GCPR)
5. Action Item Review Team
6. Gavel Pass Team
7. Adjourn Team



