
 

Comprehensive Plan Implementation Task Force 
Town of Rockport, Maine 

Task Force Agenda  
Friday, September 26, 2025 

Opera House GCPR (lower level) 
6 Central St. Rockport, ME 04856 

10:30 am 
 

   
 

 
Agenda 

 
1. Welcome, Introduction, Roll Call 
2. Safety Minute 
3. Overview of Agenda 

a. Non-Agenda Items 
b. Agenda Items  

i. Review and approval of Bylaws     Team 
ii. Review of Action Items 
• Comp Plan – Questions / Revisions     Team 
• Implementation Matrix Review and Actions   Bob 
• Interconnectivity / Co-dependency      Jan, John 
• Comp Plan Completed Items - Orion 
• Rockport Housing Needs Presentation     Orion and Team 
• “Immediate Strategies”      Team 

• Land Use, Housing, Zoning, Ordinances, Schedule Requirements   
        Orion, John, Jan, Jeff 

• Select priorities        Team 
• SharePoint 
• Team Issues and Concerns 

iii. Meeting Schedule  
a. For the near term, TF to meet weekly on Fridays at 10:30 a.m.; next four meetings 

confirmed on 10/3, 10/10, 10/17 and 10/24, for 90 minutes.   
b. Additional non-TF meetings: 

• Tue, Sept 30 (4p-5:30p)  Budget 101 Session (Loc TBD)  
• Tue, Oct 7 (6p-7:30p)  Budget Committee (GCPR) 
• Tue, Oct 14 (6p-8:30p)  SB & Budget Committee & 

Harbor Strategic Presentation 
•  Wed, Nov 5, (6p-8p)  Budget Committee – Capital (GCPR) 

 
4. Action Item Review and Assignments       Team  
5. Gavel Pass           Team 
6. Adjourn  


