Manager’s Report — February 11, 2019

Generator

The Generator has been delivered to the installer earlier this week. No date for installation has
been confirmed as of yet. The crossover switch has been installed and is ready to go. The final
part of the installation should go very smoothly as all of the other work has been completed.

Library Construction

The Library Building committee has been pulled together and will have their first meeting on
Thursday February 7*" at which point they will elect a chair and vice-chair and begin all of their
work going forward. The “design team” the paid consultants and staff will continue to work on
preparing design elements that will come to the Building committee for decisions as necessary.

PWD/Winter Maintenance

There have been a lot of pain in the neck storms that have not amounted to a lot of accumulating
snow, but require crews to be called out during the night and has added up too many hours of comp
time being accumulated. As of now most of the crew has maxed out the comp time they are
allowed to accumulate and are now being paid overtime. There was even a call out during the big
rain event a couple of weeks ago where we got several inches of snow that melted over a foot of
snow contributing to significant runoff and drainage problems. Fortunately, there was no
significant damage to our drainage or roads, however there was serious potential if it weren’t for
the highway crews out clearing culverts and even in on case draining a huge storm created pond
that would have washed out the top of Mill Street, if they hadn’t been there.

Street lights

The RFP’s for Street light replacements with LED lights have been received and there were just
two proposals the most advantageous and most experience is the Real Term Energy proposal. The
project costs are estimated to be $169,855 (with Smart Control options) and has a 3.7 year pay
back. In the end we would se an annual projected savings of $44,000 per year (79%)

They provide the financing (Lease Purchase) for the project that would fit into what we are already
paying CMP and not impact our budget at all. Maintenance while in the lease purchase agreement
is provided by Real Term and would then be the responsibility of the towns. The most likely
scenario is that the 5 towns would contract the service out to a local contractor and still save money
over what we are paying now.

Currently there are 5 towns in the Mid-coast that are interested in doing this. We are arranging for
them to come in and make presentations to each of the Boards in the near future.



Below is a listing of Town’s in Maine that they have worked with thus far in replacing the light
fixtures and the number of fixtures they replaced in each town or city.

City of Biddeford 2,325
Town of Dover-Foxcroft 324
City of South Portland 1,836
Town of Mount Desert 275
Towns of Windham et al. 1,320
Town of Norway 268

City of Auburn 1,253

Town of Freeport 222

City of Presque Isle 775
Town of Standish 191

Town of Rumford 648
Town of Ashland 163

Town of Falmouth 597
Town of Fort Fairfield 147
City of Caribou 525

Town of Washburn 128
Town of Houlton 509

Town of Limestone 113
Town of Wells 500

Town of Raymond 113
Town of Madawaska 435
Town of Mars Hill 113
Town of Gorham 401

Town of Oxford 73

Town of Bar Harbor 374
Town of Island Falls 70
Town of Paris 355

Town of Grand Isle 58
Finance

Budgets ... what more can I say ... except that we received the GFOA Distinguished Budget
Award for our budget again this year. This is not due to the numbers in the budget itself, but to
the presentation, thoroughness, ease of understanding and how transparent it is. A team of peers
from around the country, evaluate submissions in 28 different categories. Megan deserves most,
if not all, of the credit for this accomplishment. There are only a few Towns in Maine that have
achieved this stature.

Library

It was brought up at the last meeting, but it bears repeating in my Manager’s report. Laura
Meservey has been accepted to serve on the Catalogue Standards Committee that sets and reviews
cataloguing standards for the whole Minerva system. This is a recognition of the excellent work
she does and is indicative of the Staff we have at the Library. We are very proud of her.



Legislative Policy Committee

| attended the third session of the LPC where many Bills discussed and acted on. However, there
are nearly 2000 in the pipeline for action this year. Some of interest included the local option
sales tax. There are at least three different options and while the LPC voted to support them, there
was a LOT of discussion about these bills. Next were bills granting new or raising exemptions for
a variety of categories, in general the LPC voted to only support any additions to exemptions if the
State would move to fully funding them. There were a large number of Broadband bills moving
forward and most got the full support of the LPC. Finally, of course is the issue of Revenue
Sharing. There is overwhelming support for this.

Assessing
Kerry has an abatement application moving through the process.
Fire

The fire department continues to be very busy responding to accidents and fire calls. As always
training is a key part of the work that they do.

Police

The Police Chief was recognized in Augusta for his 30 years of service to the Town of Camden
and Rockport. All of the officers have completed their mandatory training and all reports have
been filed.

The Chief will be attending the FBI academy in Portland.
Town Clerk/ Tax Collector

The Town Clerks made 296 dog licensing renewal calls. Also sent out 25 foreclosure letters.
Brenda Kurr will be retiring at the end of February after 18 years of service to the Town. There
will be a celebration of her years of service on February 28th at 5:30 p.m. at the Opera House, all
are invited to attend.

Finally

The Food Sovereignty ordinance has been sent to Town Counsel for review as well as the question
about our charging MCSW for work the Town Performs.



