
 

 

RPLC Meeting December 21, 2023 
 
 
Meeting called to order at 2:05pm 
 
 
Secretary’s Minutes: 
Marsha would like the sentence “Doug mentioned that we only spent half of last year’s budget” 
to reflect the exact number. Doug will find the exact number. 
 
Minutes approved: Dough, Marsha, Helen, Melanie voted yes. Lee abstained. 
 
Treasurer’s minutes: 
-   Doug moved 25k from Camden Nat’l to Schwab account. 

- Doug asked: Why is electricity so high in November? Construction? Average monthly cost in 
winter? 

- Doug asked: Why is water usage fee so high in November? Did they use water during 
outdoor project? We get a water bill and not a wastewater bill. 

- Minerva Fee and Fire Extinguisher Fees are repeated…why? 

- Ben will have a chat with Megan to figure out what’s going on with the numbers. 
 
Treasurer’s report accepted. 
 
Director’s Report: 
 
Book sale was good, lower than other two sales during the year.  
 
Friend’s working with Region 8 to build some free libraries. Locations: MRC? Erickson Fields? 
The Y? Kids will help build at school and they will be installed in 2025. It will be part of their 
community project. 
 
Full into winter lull. Working on collection maintenance with staff.  
 
Still working on bigger events with Foundation. Details will come out later. 
 
Library closed Dec. 22-25, January 1 
 
Events: Local Birdwatching, Learn Italian, Calm Nervous System, Escape Room for the kids 
 
So many people attended Stephen Harder’s event that the library had to turn people away. 
 
Library was on the news again. 
 
November was a great month. 
 
Building update from Doug: 
Leaks are still happening under deck, coming from above deck and creating water damage on 
the wood ceiling under the deck, despite repairs. Doug still working to solve the issue.  
 
 



 

 

Select Board Report: 
Nothing to report. Budget time is coming. 
 
Foundation: 
Lesher Family Foundation offered a grant. Good responses to the letters that went out. 
 
 
New Business: 
 
First National packet that was emailed to Committee. 
 
Library Committee’s Objective: “Current income with conservative long-term growth.” 
 
Do we switch from Putnam to First National for managing investments? 
Arguments that RPLC should choose firm based on sound advice, guidance and brokerage fee. 
 
Discussion about switching Library’s bank account from Camden to First National. The town 
does its banking with FN. Question: Is it worth the effort to switch?  
 
Discussion: Should we invite First National back to give a presentation regarding investment 
strategies? We will invite them to join the January 18th meeting to go into more detail about 
investment strategies. 
 
Lee will abstain from voting on First National vs. Putnam 
 
Meeting adjourned at 3:03pm 
 
Respectfully Submitted, 
Melanie Herring 
 
 


