
Present: Helen, Doug, Lee, Melanie, Marsha, Ben 
Secretary's Report: accepted as submitted for the date: 12/19/22, forwarded to Diane Hamilton on 
12/22/22 
Treasurer's Report: the total at CNB is $8335.88, the total at Schwab is $918,000.  Doug suggested that 
we withdraw a larger sum from Schwab in the future.  Doug also updated the Committee regarding the 
leak in the SW wall of the Library, which he expects to be addressed in the spring.  The Treasurer's 
report was approved. 
Director's Report: Ben discussed successful ventures on our Art Wall, as well as the Polar Express 
program, which was attended by over 159 people.  Julia has a packed schedule through March 2023. 
There is progress planned on our upgraded website by Piper. 
Lee updated us on quilting and photography programs planned for 2023. 
Ben notified the Committee regarding new personnel policies for town employees.  There is a new time 
card system.  As of January 9th, 2023, employees will be scheduled for 1/2 hour unpaid lunch breaks 
rather than one hour.  Therefore the Library will open 1/2 hour later in the morning.  A lengthy 
discussion ensued in light of the fact that we are decreasing Library hours and services with this change. 
There will be an increase in salaries town-wide to bring employees up to the adjusted COLA rate.  This 
will result in an increase to the town budget. 
The warrant for this month is $5,506.52. 
A vote was taken and was passed to change the amount allocated for electric bills in the budget Ben has 
prepared from $16,000 to $13,000, with 4 in favor and 1 opposed. 
The next meeting will be held on Thursday, January 19th at 2 P.M. in the Marine Room of the 
Library.  Future meetings will be scheduled for the third Thursday of the month at 2 P.M. at the Library. 
A "Meet and Greet" is proposed for the date of February 7 or 21 at 4 P.M. at the home of Mark 
VanBalen. 
Meeting adjourned at 3:30. 
Respectfully submitted, 
Marsha Steinglass, Secretary 
 


