Approved
Rockport Public Library
Committee Meeting, December 15, 2020
via on-line
Meeting called to order at 3:01 by W. Chapman acting chair.

Present:

Library Committee: Helen Shaw, Chair (3:10); William Chapman,
Treasurer; Elizabeth Dailey, Secretary, Stephanie Kumble, and Lee Goss
Library Director: Ben Blackmon

Friends’ Liaison: Ann Filley

Select Board Liaison: Denise Munger

Guests: none

Announcements/introductions: H. Shaw announced that the Library
committee is scheduled to have their picture taken at 1:30, Wed., 12/16 to
celebrate the opening of the new library (which will be the following day).

Consideration of Agenda: As is
Public Comment: none

Reports:

1) Secretary: WW. Chapman motioned to accept the secretary’s report as
submitted, L. Dailey second. Roll Call: H. Shaw-yes, L. Dailey-yes, W.
Chapman-yes. Passed 3-0; S. Kumble, and L. Goss abstained due to
absence.

2) Treasurer: Following the review of the treasurer’s report by W.
Chapman, the committee voted to receive/accept the report.

3) Director:

B. Blackmon shared reopening details: weekly cash outs begin next week,
and schedules are being made as staff begins work at the new library.

The library will close at noon on Christmas Eve Day. B. Blackmon hopes to
restart Sat. openings in late January or early February. ILL started up on
Monday, and we appreciate Camden Public Library returning our ILL books
until we were up and running. Everyone is looking forward to the official
opening of the Rockport Public Library on Dec. 17!



Building details: The two floors are finished, but the elevator has not been
inspected and the stairwell is not fully complete, which will limit the opening
to the 15t floor only at this time. A temporary, emergency exit walkway from
downstairs has been constructed, which will allow us to use the lower level
until the permanent outside area is finished. Wooden decking has been
placed in front of the main entrance until the granite is ready to be installed.
Currently, the children’s patio is only an emergency exit as it was
determined that a railing is needed.

4) Warrants(s): The November warrant is $16,953.38. Most of this was
from the moving company - $11,750 and ILL delivery service - $2, 211.60
W. Chapman moved to pay the town warrant; S. Kumble, second. Passed
unanimously: Chapman-yes, Shaw-yes, Dailey-yes, Goss-yes, and
Kumble-yes.

5) Friends: On the Dec. 16", Ann, Brian, and Betsy will put together
welcome bags for opening day. A. Filley views this as a new start for
Friends. The group is gearing up for book sales, with the first one
tentatively scheduled for March.

6) Select Board: Denise Munger expressed how exciting this time is and
everyone is looking forward to the opening of the new library!

Unfinished and Tabled Business

New Business: B. Blackmon reviewed the new budget, going over line
items that have changed. A few items were tweaked.

W. Chapman moved to approve the budget as amended. S. Kumble,
second. Passed unanimously: Chapman-yes, Shaw-yes, Kumble-yes,
Goss-yes, and Dailey-yes.

Adjournment: 4:10

Respectfully submitted,
Elizabeth Dailey, Secretary

Next meeting is scheduled for January 19 at 2:30 via zoom.



